
	

 
 

 
 

In response to the charge of the President’s reorganization of the Student Development and 
Success Division, a new student success model is proposed. 

 
Vision 

 

 

To support students’ educational experiences and to prepare them to be globally competitive by 
providing a nationally recognized best practice network of academic support services that guides 
students in discovering and attaining their educational, career and life goals. 

 
Mission 

 

 

To provide quality educational programs and services that are student focused, accessible, 
comprehensive, and flexible to meet the educational needs of the diverse communities we serve. 

 
History 

 

 

Retention has been a major priority at the University of the District of Columbia and is reflected in 
the University’s Strategic Plan goals and objectives. In August 2011, the University entered into an 
enrollment management consultation with the consulting firm, Noel Levitz, who completed an 
external analysis of retention-related programs and activities. The analysis resulted in a University 
retention plan developed to address key long- and short-term retention goals and objectives. As a 
result of several follow-up site visits, the following recommendations and actions were taken: 

 
1. Updated the current University management system to Banner 
2. Development of a new student center 
3. Audit of academic support services focusing on academic advisement & support 

 
Title III has continued to provide support for university-wide student retention and success initiatives. 
This includes establishing the Writing Center’s tutorial services, Summer Bridge Program, Learning 
Communities Project, SOAR and the Honors Programwhile re-establishing the Counseling and 
Student Development Center (previously eliminated due to budget cuts). 
The combined retention rate for both full and part-time students showed a slight decrease from 51% 
in Fall 2011 to 50% in Fall 2013. Between Fall 2011 and Fall 2013, UDC experienced a 2 
percentage decrease in student retention from 54% to 52% for full-time students. The university’s 
part-time students experienced a 1 percentage increase from 47% in Fall 2011 to 48% in Fall 
2013(2014-15 Factbook). 



	

 
The University has been working for more than a decade to increase undergraduate education 
persistence rates in first-year students. These efforts focus on providing personalized academic 
intervention for students who experience difficulty at UDC. The majority of retention initiatives are 
located within the Office of Academic Advising and Retention. The function of the unit is to provide 
continuous identification, intervention, monitoring, and follow-up of all students to provide support 
and to ensure student success. 

 
The University continues to strive toward the development of programs and activities to improve 
retention and increase the graduation rates of our students. Best practices and current research 
have confirmed retention programs that are comprehensive in nature; provides an organized, 
systematic, coordinated, institutionalized plan; and improves the quality of student life and learning 
experience the best results (Noel Levitz, 2006). 

 
Student Success Goals and Vision 2020 Alignment 

 

 
Student Success Goals Vision 2020 Goal(s) Vision 2020 Goal Objectives 

To increase the 
graduation rate for 
FTIC students. 

Goal 1: Offer effective, flexible, 
and accessible educational 
programs that merge classroom 
and experiential learning to 
prepare graduates for the 21st 
century 

Goal1: Objective 1: Become one of 
the nation's premier public 
universities in experiential and 
online learning 

 
Goal 1: Objective 2: Align 
educational offerings across the 
University to respond to student 
interests and the District of 
Columbia’s economic 
priorities 

 
Goal 1: Objective 3: Build a 
student-centered learning 
environment that develops career- 
ready, civically engaged individuals 
and enlightened leaders 

To enhance student 
success 

Goal 1: Offer effective, flexible, 
and accessible educational 
programs that merge classroom 
and experiential learning to 
prepare graduates for the 21st 
century 

Goal 1: Objective 3: Build a 
student-centered learning 
environment that develops career- 
ready, civically engaged individuals 
and enlightened 
leaders 

To enhance facilities, 
technology, 
infrastructure, and 
plan effective space 
utilization. 

Goal 5: Create effective, 
student-centered institution 
through strategic administrative 
and infrastructure 
enhancements 

Goal 5: Objective 2: Explore and 
implement innovative solutions to 
improve governance and business 
processes 

 
Goal 5: Objective 3: Construct and 



	

 

		 	 	 maintain physical spaces 
incorporating innovative design 
that shows commitment to the 
environment, aesthetics, and 
functionality 

In collaboration with 
the Provosts at the 
flagship and 
community college, 
identify policies that 
may impede student 
academic progress 
and success. 

Goal 1: Offer effective, flexible, 
and accessible educational 
programs that merge classroom 
and experiential learning to 
prepare graduates for the 21st 
century 

Goal 1: Objective 2: Align 
educational offerings across the 
University to respond to student 
interests and the District of 
Columbia’s economic 
priorities 

 
 

New Model: Student Success 
 

 

Student Success Plan 
 

The Student Success Plan will be based on a student-centered holistic approach to clearly defined 
strategies, programs, procedures and processes that enable students to complete their education 
and realize their potential. Student success encompasses marketing, recruitment and admissions 
efforts, and the quality of the environment all of which impacts the retention of students. The plan 
will be comprised of overlapping programs, offices and services. 

 
The plan will involve a well-integrated process with logical and natural links between its components, 
allowing for a University-wide commitment. This plan will facilitate the efficient use of institutional 
resources to promote student success and academic excellence in a strong and positive teaching 
and learning environment. 

 
The Student Success Plan will formalize the creation of the Student Success Center. The center will 
assist students in fulfilling their individual academic and career potential by providing intentional, 
developmentally appropriate opportunities for self-reflection and discovery, and encouraging 
experiential learning. The center will serve as the axis for student connections, through 
comprehensive resources, referrals, programs and services. 

 
The new model for Student Success will involve: financial investment, organizational restructuring, 
student success center construction/renovation, position reclassifications, hiring new staff, 
implementation of evidenced based practices and a data management system. The model would 
propose one centralized Student Success Center with services that are offered at our branch 
campuses. 



	

Case Management Systems 
 

 

 EAB’s Student Success Collaborative (SSC) EAB's Student Success Collaborative (SSC) 
combines technology, consulting, and best practice research to help colleges and universities use 
data to improve retention and graduation rates. At the core of SSC is a proprietary predictive model 
that identifies at-risk students as well an analytics engine that isolates systemic barriers to degree 
completion. To complement the predictive model, SSC provides advisors and other student success 
specialists with powerful communication and workflow tools to transform insight to action and 
administrators with customized change management guidance to support institutional 
transformation. 

 
MyCCMajor 
MyCCMajor is an assessment tool that suggests courses of study, based on student interest. 
(20-minute, web-based interview based on advisor interviews) 

• Student entered and generated 
• Suggests certificate, non-transfer, transfer and bachelor level programs 
• Based on the student’s expressed goals, achievements and interests 
• Supports advisors by asking the questions they need answered 
• Initially directed at community colleges, but applicable to four year colleges as well 

 
 

Office of Academic Advising & Retention 
Department Mission 

To create a positive environment that provides all students with academic support necessary 
to foster their success at the University of the District of Columbia and beyond. To this end, 
the Center supports incoming and continuing students as they explore their talents, discover 
new interest, and learn to navigate the University. 

Goals 
1. Increase the retention rate of first-time, transfer (freshman/sophomore) fulltime students, 

beginning Fall 2015. 
2. Creating a University culture of high expectation for student involvement and success 
3. Implementing data-informed practices 

 
Objectives: 

The objectives will support the goals of the Office of Student Development and Success to 
increase student retention as well impact student persistence towards degree attainment. The 
Academic Advising and Support Center will serve as a beacon at the University of the District of 
Columbia providing exceptional customer service focused on student success. 

Retention Management - through creative and innovative methods to ensure students are 
engaged not only with the Academic Advising and Support Center but University- 
wide. 
Vision 2020 Alignment: Ensuring all engagement activities and services for students, 
faculty, external influencers, and stakeholders of the University of the District of 
Columbia are consistent, convenient and timely. 

Enhancement of Academic Advising Modalities- ensuring the implementation of 
creative and unique advising techniques and strategies 



	

 
 

Vision 2020 Alignment: Employing a robust and potent academic advising model 
which facilitates the needs of all students on campus, pre-assess prospects and 
ensure academic success and progression towards graduation. 

Customer Service - The Academic Advising and Support Center will continue to provide 
innovative, efficient and friendly customer service. This includes increasing our 
presence on campus, social media and ensuring that we are adhering to the 
practices outlined in the enrollment management customer service plan. 
Vision 2020 Alignment: Developing and modeling an environmental climate which 
supports all prospects and students alike; ensures each experience is positive and 
motivating. 

 
2015 Fall to 2016 Spring Persistence Rate 
Office of Academic Advising & Retention 

 

Tesfaye- 94% persistence rate 
• 250 students on the  caseload (Fall 2015) 
• 235 students returned/registered for spring 2016 (including the Sophomores that became 

Juniors) 
• 15 no longer on caseload 

 

Dr. Jackson- 82% persistence rate 
• 178 students on the  caseload (Fall 2015) 
• 172 (6 withdrew) 
• 141 students returned/registered for spring 2016 (including the Sophomores that became 

Juniors) 
• 31 did not return 

 
 

Kenno Telfaire - 96% persistence rate 
• 155 students on the  caseload (Fall 2015) 
• 149 students returned/registered for spring 2016 (including the Sophomores that became 

Juniors) 
• 6 didn’t not return 2016 

 
 

Elaina Hundley-77 % persistence rate 
• 120 students on the  caseload (Fall 2015) 
• 92 returned (including the Sophomores that became Juniors) 
• 28 did not return 

OVERALL:  Fall 2015 Caseload Total of 703 and 648 persisted for a rate of 92%. 



	

Bounce Back Retention Program at UDC 
 

The Counseling Center launched the Bounce Back Program at UDC in Fall 2015, following 
the hiring of Dr. Jill Fay, Program Coordinator in July 2014. The program has been offered to UDC 
students on a voluntary basis each semester since the launch at UDC. Despite mass promotion of 
the program, as well as directly contacting the students on academic probation, participation rates 
for this valuable program remain low. 

 
Outcomes: Participants’ cumulative GPA’s, as well as retention and graduation rates, are tracked to 
assess the long-term impact of the program. The program evaluations, competency based 
assessments, and GPA and retention outcomes thus far have been consistently positive and 
noteworthy. Regarding their academic standing and retention, all of the participants (10) from both 
the Spring 2015 and Fall 2015 cohorts are enrolled and in good academic standing. Following 
successful completion of the program, the Spring 2015 cohort demonstrated a mean improvement in 
GPA of 58%, while the Fall 2015 cohort demonstrated a mean improvement in GPA of 16%. 

 
Additional student feedback included the following comments: 

- “There are others that go through similar circumstances as me, and we can all help each 
other.” 

- “I highly recommend it.” 
- “It is really an opportunity for more people, especially freshmen, to take advantage of.” 
- “It’s great for new college students, returning students, foreign students, anyone that’s 

interested.” 
 
Additional student feedback included the following comments: 

-  “Bounce back was an amazing experience. I made Dean's List. Thank you.” 
- “Bounce back helps students understand resiliency and its purpose.” 
- “I gained the ability to manage the stress in my life and I also learned to change the way I 

think.” 
 
Future Plans 
The program lacks a larger institutional strategy to drive student participation in the Bounce Back 
program. Future plans include enhanced collaboration with the Student Success Team and 
Academic Advising Center, in order to implement a more streamlined referral system to reach the 
students who are likely to most benefit from the program. The Counseling Center will receive 
referrals and follow-up information through the new student success portal which uses predictive 
analytics, early warnings, and integrated advising and academic support. Due to strict mental health 
privacy laws, the Counseling Center cannot share any information with UDC faculty or staff or even 
indicate if a student attended a session. However, the Counseling Center staff will receive 
background information on students at risk for dropping out or failing and participate in campaigning 
through the integrated system. 

 
In light of the renewed institutional support for student services and programs that promote success 
and retention, the Counseling Center proposes increasing capacity for the Bounce Back program to 
reach 100 students per year. 



	

First Year Experience Success Series 
 

The First Year Experience Success Series is a university-wide initiative and co-curricular program 
designed to educate the whole student through the completion of programs and experiences that 
provide a pathway for students to have the best possible first year experience and gain needed skills 
for employment or graduate school. 

 
LEADERSHIP DEVELOPMENT 
Student Learning Outcome: Has knowledge, skills, and experience to lead others. 

 
Requirements: 
Attend 2 leadership workshops or seminars 
Hold a leadership position (elected or appointed) in an organization (on campus) and reflect on the 
experience by submitting a 1 page paper (250 words or less) 

 
CAREER PREPARATION 
Student Learning Outcome: Has the knowledge, skills, and experience to be competitive in gaining 
employment or acceptance into graduate or professional school. 

 
Requirements: 
Meet with a career counselor in the Office of Career and Professional Development to create a 
career development plan 
Have your resume reviewed by a career counselor 
Attend 2 events sponsored by the Office of Career and Professional Development 
Attend 1 career fair 

 
COMMUNICATION SKILLS 
Student Learning Outcome: Is effective and confident in oral and written communication. 

 
Requirements: 
Visit the Academic Support Center to have a written paper reviewed 
Attend 2 workshops sponsored by the Academic Support Center on building effective 
communication skills (oral and written) 

 
CULTURAL AWARENESS 
Student Learning Outcome: Understands diverse cultures. 

 
Requirements: 
Attend 2 cultural awareness events. 
Attend 1 focus group to discuss what you learned 

 
FIREBIRD PRIDE 
Student Learning Outcome: Has a sense of belonging to the University and is engaged in the spirit 
and purpose of the UDC community. 



	

Requirements: 
Attend 10 campus wide events (i.e., Homecoming, athletic games, campus awareness events, or 
events sponsored by academic departments). 
Submit a report on the events attended and reflect on the experience. 

 
SERVICE TO OTHERS 
Student Learning Outcome: Is conscious of the needs of others and committed to civic engagement 
and community service. 

 
Requirements: 
Serve as a peer mentor or tutor 
Organize or participate in an a food drive or a clothing drive 
Participate in 2 university sponsored days of service 
Volunteer with an organization and submit a report and reflect on the experience 

 
WELLNESS 
Student Learning Outcome: Has knowledge, behaviors, and habits conducive to health and 
wellness. 

 
Requirements: 
Participate in 3 health/wellness education programs or events (i.e., Campaign 9:30, SOAR) 
Attend 2 events sponsored by the Counseling Center 

 
APPRECIATION OF THE ARTS 
Student Learning Outcome: Has a personal definition of art derived from knowledge about and 
experience with a variety of art forms. 

 
Requirements: 
Visit an arts exhibit/museum 
Attend 1focus group to discuss what you learned 



	

 
First-Year Book Program 

 
The First-Year Book Program at the University of the District of Columbia aims to provide all 
incoming freshmen with a common intellectual experience to stimulate discussion, to promote critical 
thinking, and to develop a sense of community among first-year students, faculty, and staff. 

 
All incoming freshmen will receive a copy of the selection during New Student Orientation. The book 
will be covered in freshman orientation. There will also be focus groups throughout the semester to 
discuss the book. 

 
The goals of the First-Year Book Program are to: 

• promote academic discourse and critical thinking 
• provide an introduction to the expectations of higher education 
• integrate an academic and social experience into the campus community 
• raise awareness and tolerance of cultural likenesses and differences 
• create a sense of community 

 
Fall 2016 
LESSONS from teens around the world that are about encouraging us all to... 

• SEE yourself as perfectly imperfect 
• TREAT life as playfully as possible 
• THINK about what really matters 
• EMBRACE all that makes you, YOU 
• UNDERSTAND influence and how to use it 
• KNOW you can be a part of a FLAWD and powerful transformation 

 
Why Flawd? 
In a culture where people are consistently told that they are not "good enough," FLAWD is saying, 
"You are good enough." In addition, the book touches on many issues that will appeal to possible 
majors and multiple interests: Psychology, Sociology and Communication 

 
Fall 2017 
Two kids named Wes Moore were born blocks apart within a year of each 
other. Both grew up fatherless in similar Baltimore neighborhoods and had 
difficult childhoods; both hung out on street corners with their crews; both ran 
into trouble with the police. How, then, did one grow up to be a Rhodes 
Scholar, decorated veteran, White House Fellow, and business leader, while 
the other ended up a convicted murderer serving a life sentence? The Other 
Wes Moore tells the story of a generation of boys trying to find their way in a 
hostile world. 



	

Why The Other Wes Moore? 
The book not only explores how personal choices, but also societal attributes and personal 
relationships, shape our fate. In addition, the book touches on many issues that will appeal to 
possible majors and multiple interests: Sociology, Psychology, Social Work, Criminal Justice, 
Political Science and Communications 

 
Proposed-NEW STUDENT ORIENTATION (Fall 2016) 

 
New Student Orientation will be held before advising and registration. Students will be required to 
attend orientation prior to registering for classes. Currently there is an Advising Hold on students’ 
accounts which is removed once students attend orientation, however, students usually go around 
the process and go to faculty to get this hold removed without attending. To help us monitor 
participation at orientation, an orientation hold should be placed on students’ accounts to ensure 
they attend on campus or online and will be removed by the orientation staff. The Academic 
Advising Center and the Faculty Advisors will be notified when students have completed orientation 
whether it is online or on campus. 

 
We will host orientation for three days; Wed - Friday. All students will attend general sessions, 
departmental meet & greet, and pre-register for 4 workshops they would like to attend in the 
afternoon. (see sample agenda) 

 
Fall 2016 orientation will be in August (students will receive first year book) 

Spring 2017 orientation will be in December 

Summer 2017 Orientation will be in May/June 
 
First Time in College students will be required to attend on campus. 

 

Transfer/Readmit students will have the option to attend on campus or online 
 
The Flight Shop will be brought back in Fall 2016. The Flight Shop is the “triage” area for students 
where they can check the holds on their accounts. The Flight Shop is comprised of Admissions, 
Financial Aid, Health Services, and IT. It will be open from 11:00 am - 3:00 pm in a computer lab. 
(location will be determined) 

 
The Community Resource Fair (formerly orientation fair) will take place during welcome back week 
in conjunction with the Back to School BBQ. We invite outside vendors and UDC clubs/organizations 
and departments. 



	

 
 

SAMPLE - New Student Orientation – Agenda 
Check-In/ Continental Breakfast 
9:00 am – 10:00 am 
UDC Student Center Ballroom 
Welcome to UDC! 
10:00 am – 10:30 am 
UDC Student Center Ballroom 
General Session 1 
10:30 am – 11:15 am 
UDC Student Center Ballroom 
Safety First (Campus Police) 
Student Code of Conduct (Office of Student Development & Success) 
FERPA (Office of the Registrar) 

Departmental Meet & Greet (LUNCH) 
11:30 am – 12:30 pm 

UDC Student Center – Heritage Hall 
General Session 2 
12:45 pm – 1:15 pm 
UDC Student Center Ballroom 
Staying Healthy (University Health Services) 
Looking for a Roommate? Be a Good Neighbor (Residence Life) 
Alcohol and Drug Policy (Counseling Center) 
Workshops 
1:30 pm – 3:30 pm(various locations) 
1:30 pm – 
2:00 pm 

Bullying 
Prevention 
& Sexual 
Assault 

Let’s Talk 
About It 

International 
Students 

Equal 
Access 

Keep 
Calm and 
Get a 
Tutor 

Money 
Matters 

2:00 pm – 
2:30 pm 

Tech 
Check 

Transfer 
Students 

Navigating 
Your First 
Year 

Becoming 
the U in 
UDC 

Veteran 
Students 

It’s More 
than a Job 

2:30 pm – 
3:00 pm 

Bullying 
Prevention 
& Sexual 
Assault 

Let’s Talk 
About It 

International 
Students 

Equal 
Access 

Keep 
Calm and 
Get a 
Tutor 

Money 
Matters 

3:00 pm – 
3:30 pm 

Tech 
Check 

Transfer 
Students 

Navigating 
Your First 
Year 

Becoming 
the U in 
UDC 

Veteran 
Students 

It’s More 
than a Job 

Firebird Social Hour 
4:00 pm – 8:00 pm 

Connect with your classmates and learn about campus resources, clubs/organizations, and 
greek life 

(music, games, snacks) 
UDC Student Center Lounge & Heritage Hall 



	

ORIENTATION WORKSHOP DESCRIPTIONS 
 

Bullying Prevention & Title IX Sexual Assault (Chereen Leid’s group) 
 
Let’s Talk About It (Counseling Services) 
Come hear about the various services provided to students regarding mental health and well-being. 

 
Tech Check (IT Department) 
Learn how to stay connected through our campus communication systems: myUDC, Blackboard, 
and UDC E-mail 

 
International Students (Admissions) 
Talk with admissions counselors regarding visas, I-20’s and more. 

 
Veteran Students (Student Development & Success) 
Learn about services and activities available for our veterans. 

 
Transfer Students (Admissions) 
Need to know about transfer credit? Then sign-up for this workshop to talk with admissions 
counselors regarding transfer credit and transfer credit evaluations. 

 
Equal Access (DRC) 
Do you need accommodations? If so, come chat with our Disability Resource counselors and get the 
inside scoop on services available for our students. 

 
Becoming the “U” in UDC: Get Connected (Student Life & Services) 
Come talk with student life and services about how to get connected on and off campus. Learn 
about our clubs and organizations, student government, leadership development, and college 
survival 101. 

 
Navigating Your First Year! (Academic Advising) 
Discover ways to be successful during your first year. Learn about the freshman seminar, first year 
book program, and strategies for navigating your fist year. 

 
Keep Calm and Get a Tutor (Academic Support Center) 
Explore services that will help you succeed. Whether you need help with a paper, studying 
techniques, or note taking skills, the Academic Support Center is the place to be! 

 
Money Matters (Financial Aid/Student Accounts) 
Don’t risk losing your financial aid. Talk with financial aid counselors regarding awards, impact of 
dropping classes, probation, and more. Also, get the inside scoop on keeping up with your student 
account. 

 
It’s More Than a Job (Career Services) 
Speak with career counselors regarding employment opportunities on and off campus 



	

 
 

New Career Service Model 
 

A new model for career development has been explicitly called for by Vision 2020 under Goal 3 
Objective 2 Establish strong bilateral relationships with government, business, non-profit, and private 
employers (University of the District of Columbia, 2014) to include: 

• Establish a strong professional development presence on campus. It is critical that the 
University’s career and professional development activities have a physical space that 
matches the aspirations of its customers. Currently, interview and conference space is 
lacking, as is the appropriate technology, to adequately host employers interested in 
recruiting University students. 

• Offer Centralized and College/School-specific career services. Successful neighboring 
institutions, such as the University of Maryland at College Park and George Washington 
University, use a liaison model to provide career and professional development services. 
This model includes a centralized career center, centralized employer development and 
relations team, and career services focused on the needs of a specific college or school. 

• Establish stronger employer development and relations. To further facilitate an ongoing 
relationship with business leaders, the University will establish an employer advisory board, 
using an institution like the College of William & Mary in Virginia as a model. Such a board 
would invite business leaders and former alumni to help steer the center in the right direction, 
providing regular input into programs, keeping campus leaders up-to-date on the latest in 
industry trends, and building new ambassadors for the University. 

• Develop required, for-credit, career-development classes. Many successful career services 
departments begin formal contact with students during their first year; to accomplish this, 
relevant coursework will be added as part of the General Education requirements and begin 
in a student’s freshman year. 

• Create a strong system for career and professional cross-pollination. The University’s unique 
demographic means that lots of current students have substantial work experience and 
professional networks. The University will tap into this organic in-house employment network 
to generate new opportunities right on campus. 

 
A new model for career development would involve financial investment, organizational 
restructuring, career center construction/relocation, hire of new staff, curricular changes, and 
development of a career services data management system as well as implementation of evidenced 
based practices for both career counseling and employment outreach services. 

 
Financial Investment 

 

To create a sustainable funding source for the new career development model, a new student fee 
line-itemed for Career Services was proposed and approved by the university. 

 
The new Career and Professional Development Fee will be $40.00 per semester for both part-time 
and full-time certificate and degree seeking students. 

 
Total funds estimated at $409,440. 
This figure is based on the following equation: 
$40.00 (Fee) X 5,118 (UDC Enrollment) X 2 (Fall and Spring Semesters) = $409,440 



	

Career Services Data Management System 
 

To create a strong system for cross pollination, the previous career services data management 
system purchased through the CSO Research vendor was completely redeveloped by Jared E. 
Moffett for the university; the estimated cost for this pro bono consultant work would be over 
$100,000. This system is known as Career Services Online or CSO and features the following: 

• Student and Alumni Database 
• Employer Organizations Database 
• Employer Recruiter Contact Database 
• Faculty and Staff Database 
• Alumni Mentors Accounts 
• Career Services Staff Database 
• Job, Internship, and Other Positions Announcement Board/Database 
• Career Events Database 
• Career Events Calendar (Career Workshops and Employment Recruitment Events) 
• Career Events Request Tool 
• Employer Organizations Directory 
• Career Counseling Appointments Calendar 
• Career Counseling Appointment Request Tool 
• Career Counseling Case Notes Tool 
• Career Exploration Assessments including Interests, Personality, Skills, and Values 
• Employment Readiness Inventories 
• Resume Creator Tool and Resume Templates 
• Cover Letter Templates 
• Job and Internship Search Engines 
• Career Informational Resources on Various Professional Development Topics 
• Satisfaction and Student Learning Outcomes Survey 
• Report a Hire or Placement Survey (Employment Outcomes) 
• Email System (Targeted by School/College/Major/Degree/Classification/Credits/GPA) 
• Report Tools 
• And More… 

 
Goals 

 

1. Establish and maintain staffing, services, facilities, and technology as promotional materials that 
are aligned with peer institutions, industry standards, research-based practices and evidenced 
interventions that enhance excellent customer service for students/alumni, faculty/staff, and 
employers/recruiters. 

a. Identify a new space for an updated career center. 
b. Relocate the career services staff to updated career center. 
c. Setup two interview rooms in the updated career center. 
d. Setup a career events room in the updated career center. 
e. Furnish the updated career center. 
f. Purchase technology for the updated career center. 
g. Develop and disseminate promotional materials for career services including but not 

limited to brochure, flyers, and website. 
2. Develop and maintain a centralized primary career services data management system as well as 

secondary systems to collect data, communicate information, and coordinate the multitude of 
career services provided to students/alumni, faculty/staff, employers/recruiters that supports data 
reporting and statistical analysis of service outcomes. 



	

a. Implement and upgrade the Career Services Online CSO system including but not limited 
to jobs, internships, and other positions board, career events calendar, employer 
directory, career counseling appointment system, user databases, career informational 
resources library, report a new hire or current employment tool, and resume creator tool 
to provide accessibility of online services for students, alumni, faculty, staff, employers, 
and recruiters. 

b. Develop and implement the CSO Employment Outcomes Survey to collect employment 
outcomes data for students and alumni. 

c. Develop and implement social media platforms to disseminate communications including 
but not limited to Facebook and/or Twitter. 

d. Develop and implement a website for career services to disseminate communications 
and provide accessibility of online services for students, alumni, faculty, staff, employers, 
and recruiters. 

e. Create and update students and alumni accounts in the CSO system. 
f. Create and update employer organization and employer recruiter accounts in the CSO 

system. 
Create and update faculty and staff accounts in the CSO system. 

g. Create and update alumni mentor accounts in the CSO system. 
h. Create and update career services administrator accounts in the CSO system. 
i. Create and update reports for career services outcomes in the CSO system. 
j. Create and update promotional materials and instructions for the CSO system. 

3. Develop, provide, and maintain career exploration assessments, employment readiness 
inventories, and career informational resources that are aligned with peer institutions, industry 
standards, and evidenced based practices that enhance data-driven services and access to 
services for students/alumni, faculty/staff, and employers/recruiters. 

a. Identify, develop, and implement a career counseling intake assessment to assess the 
career development needs as well as strengths and barriers to career success of 
students and alumni. 

b. Identify and implement career exploration assessments to assess the interests, 
personality, skills, values, and career clusters for career decision-making of students and 
alumni. 

c. Identify and implement employment readiness inventories and scales employability, job 
search knowledge, and work readiness. 

d. Identify, develop, and implement career informational resources on topics including but 
not limited to resumes, cover letters, interviews, networking, career fairs, job/internship 
searches, general occupational career information, and etc. 

4. Provide and sustain research-based practices and evidenced-based career counseling 
interventions to enhance the occupational wellness and employment readiness of students and 
alumni. 

a. Develop and deliver career counseling services aligned to the standards and ethical 
guidelines of the American Counseling Association and National Career Development 
Association. 

b. Develop a career counseling model that includes research-based career development 
theories including Vocational Personalities (Holland), Social Cognitive (Bandura), 



	

Circumscription and Compromise (Gottfredson), Self-Concept (Super), and Theory of 
Work-Adjustment (Multi). 

c. Develop a career counseling model that includes evidenced-based career development 
interventions including Motivational Interviewing, Psychoeduction, Problem-Solving 
Counseling, and Cognitive-Behavioral Counseling. 

d. Create students and alumni accounts in the CSO system as well as assist students and 
alumni with accessing and updating CSO accounts. 

e. Assess students and alumni career development needs as well as strengths and barriers 
to career success with career counseling intakes. 

f. Assess students and alumni interests, personality, skills, values, and career clusters with 
career exploration assessments to assist with career decision-making including but not 
limited to identifying a best-fit college major and job career goals. 

g. Assess students and alumni employability, job search knowledge, and work readiness 
with employment readiness inventories and scales. 

h. Counsel students and alumni for creating and continuing students for updating a career 
development and success plan. 

i. Counsel students and alumni for developing resumes, cover letters, portfolios, elevator 
speech, interview style, and job/internship search skills. 

j. Counsel students and alumni for searching and applying for jobs, internships, and other 
positions. 

k. Counsel students and alumni for searching and applying for graduate/professional school 
admissions. 

l. Develop and instruct career workshops for students and alumni on a variety of topics 
including but not limited to choosing a career and college major with career exploration 
assessments, writing resumes and cover letters, developing interview skills, searching for 
jobs and internships, and preparing for the career and college fair. 

m. Coordinate career programs for students and alumni including but not limited to the 
Thurgood Marshall College Fund Leadership Institute, Summer Youth Employment 
Program, Work-Study Orientation Presentation, New Student Orientation Presentation, 
and Overview of Career Services Presentation. 

n. Liaise and collaborate with faculty and staff to promote career development opportunities 
and align curricula for students and alumni. 

5. Provide and sustain industry standard and research-based employment outreach services to 
enhance the employment opportunities and outcomes for students/alumni, faculty/staff, and 
employers/recruiters. 

a. Create and update employer organization and employer recruiter accounts in the CSO 
system as well as assist employer organizations and recruiters with CSO Accounts. 

b. Create and update faculty and staff accounts in the CSO system as well as assist faculty 
and staff with CSO Accounts. 

c. Assist employer organizations and recruiters with posting jobs, internships, and other 
positions of employment. 

d. Assist employer organizations and recruiters with scheduling on-campus career events 
such as employment fairs, recruitment information sessions, and career workshops. 

e. Coordinate on-campus employment and recruitment events including but not limited to 
recruitment information sessions, career and college fairs, career days, and interview 
days. 

f. Assist employer organizations and recruiters with posting off-campus career events such 
as employment fairs, recruitment information sessions, and career workshops. 

g. Assist employer organizations and recruiters with identifying students and alumni as 
candidates for positions, internships, other positions as well as career events. 



	

h. Liaise and collaborate with faculty and staff to promote employment opportunities and 
align curricula for students and alumni as well as to create employer advisory boards with 
employer organizations and recruiters. 

i. Develop and implement MOU's with employer organizations and recruiters as well as 
faculty/staff for the employment of students and alumni in jobs, internships, and other 
positions. 

j. Announce to faculty/staff jobs, internships, and other positions targeted by college 
major/program of study. 

k. Announce to students and alumni jobs, internships, and other positions targeted by 
college major/program of study. 

l. Announce to students and alumni on-campus and off-campus career events including 
career workshops and recruitment information sessions targeted by college 
major/program of study. 



	

2016 Summer Enrichment Program 
 

 



	

 
 

Recruitment 
Activities 

 
(Enrollment 

Management) 

Ø Recruitment Activities 
Ø TRIO/Upward Bound 
Ø Summer Enrichment Program 
Ø Summer Bridge Program (proposed implementation Summer 2018) + 
Ø Predictive Assessment (i.e. MyCCMajor)* 
Ø New Student Orientation* 

 
 

First-Year Experience (proposed implementation Fall 2016) + 

Ø Academic Advising*-Flagship / Student Success Team-Community College 
Ø Freshman Orientation (New  Student) Course 
Ø Early Alert System (proposed implementation Fall 2017) + 
Ø 1st  Year Badging 
Ø Tutoring/Academic Support 
Ø Learning Communities (proposed implementation Fall 2016)+ 
Ø Financial Aid Workshop* 
Ø Career Center Assessment & Services* 
Ø Bounce Back Retention Program 
Ø Mentoring (2nd semester, as needed) (proposed implementation Fall 2016) + 

Transfer Experience (proposed implementation Fall 2017)+
 

Ø Honors Program 
Supplemental Instruction Courses (IGEDS) (proposed PILOT implementation Fall 2016) 
Student Success Team Meetings Pilot* 
Veteran Services 
Disabilities Services 
Class Meeting (service learning component) 

 
 

Second and Third Year Experience (proposed implementation Fall 2017) + 

Ø Academic Advising* Flag Ship / Student Success Team-Community College 
Ø 3rd Year Faculty Advising - Flagship 
Ø Early Alert System+ 
Ø 2nd &  3Rd Year Badging 
Ø Tutoring/Academic Support 
Ø Bounce Back Retention Program 
Ø Learning Communities+ 
Ø Sophomore Transition/UDCC-Transition Program 

Transfer Experience (proposed implementation Fall 2017) + 
Ø Honors Program 

Supplemental Instruction Courses (IGEDS) + 

Student Success Team Meetings Pilot* 
Veteran Services 
Disabilities Services 
Career Center (i.e. Jobs, Externships, Internships) 
Class Meetings (service learning component) 

 
Senior (4th) Year Experience (proposed implementation Fall 2017) + 

Ø Faculty Advising* - Flagship 
Ø Early Alert System+ 
Ø Tutoring/Academic Support 
Ø Badging Culmination 
Ø Learning Communities+ 

Student Success Team Meetings Pilot* 
Class Meetings (service learning component) 
Career and Placement (i.e. Jobs, Externships, Internships) 
Final Examinations *denotes proposed required programs. 

+denotes programs that do not currently exist or have not been implemented. 

 
 

1st Year 
Acclimation 

(Retention Activities) 

 
 

2nd and 3rd Year 
Persistence 

 
 

4th Year 
Activities 



	

Financial Investments 
 

Personnel Request 

Position Request Salary Request Justification 
(2) Dean of Student 
Success-Flagship & 
Community College 

101-108,000.00 The current positions will be reclassified for 
operational alignment: 

• Dean of Student Achievement 
• Director of Academic Advising and Retention 

Executive Director of 
Career Services-Flagship 

80-85,000.00 This position is a reclassification for operational 
alignment: 

• Director of Career Services 
Academic Coach 55,000.00 To provide targeted support to specific populations 

such as: FOCUS 14, FTIC, Probation Students, 
Veterans. 

Academic Advising LEAD 
Advisor 

5,000.00* This position will assist in the day to day operations 
of the Academic Advising Center and report to the 
Dean of Student Success. *Salary increase for the 
Lead Academic Advisor. 

Coordinator of 
Supplemental Instruction 

55,000.00 This position will assist in the implementation of the 
Supplemental Instruction Program and coordinate all 
activities with the Dean of Student Success. 

Transfer Experience 
Coordinator 

55,000.00 The position is responsible for developing, and 
providing student services and resources designated 
to ensure a successful transfer experience at the 
University. 

 
Operational Budget Outlays 

New Student 
Orientation & 

First Year 
Experience 

Academic 
Advising 

and 
Retention 

Supplemental 
Instruction 

*(includes student 
workers) 

Summer 
Enrichment 

Summer 
Bridge 

Program 

Badge 
Program 

50,000.00 25,000.00 5,000.00* 5,000.00 10,000.00 5,000.00 

 
Professional Development and Training 

New Student 
Orientation 

Academic Advising 
and Retention 

Supplemental Instruction 
*(includes student workers) 

Badge Program 

2,000.00 10,000.00 10,000.00* 10,000.00 

 
 
 
 

Organizational Charts 
 



	

 
Chart 1.1 (Old Student Services Organizational Chart) 

 

 



	

 
 

		
	

	

	

Chart 2.1 (New Student Success Organizational Chart-Flagship) 
 

Dr. William Latham 
Chief Officer of Student 

Development and 
Success 

 
 

Executive	Assistant	

	

	
Dean of Student Success 

UDC-CC 
Dean of Student Success 

UDC 
 
 
 

Administrative	
Assistant	

	
	
	

Lead Academic Advisor 
Coordinator of First Year 

Experience and New 
Student Orientation 

 
(Executive) Director of 

Career Services 

 
Supplemental Instruction 

Coordinator 

 
Transfer Experience 

Coordinator 

 
Trio and College 

Programs 
 

Veteran Services Disability Services 

 
 
 

Academic Advisors (3) 
 
 
 

Academic Support Staff 
(2) 

 
 
 

Academic Coach 



	

 
Chart 2.2 (New Student Success Organizational Chart-Community College) 

 
 
 
 
 
 

 
 
 
 

 

Dr. William Latham 
Chief Officer of Student 

Development and Success 

Executive	Assistant	

Dean of Student Success 
UDC-CC 

Dean of Student Success 
UDC 

Administrative	Assistant	

Director of Student 
Success Team Counselor Director of Career Services Information Specialist Rehabilitation Counselor Management Assistant/ 

Registrar 
Customer Service 

Specialist 
Student Activities 

Specialist 

-Enrollment Management 
Staff: (Admissions, 

Financial Aid) 
-Stu Staff dent Accounts 

-Veteran Affairs 

Student Success Specialist 
(8) 

Academic	Coach	
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