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I.	Mission:	

	

The	mission	of	the	College	of	Arts	and	Sciences	is	to	offer	high	quality,	affordable	education	that	
prepares	graduates	for	immediate	entry	into	the	workforce,	the	next	level	of	education,	specific	
professional	roles,	and	living	and	lifelong	learning	in	a	complex,	global	environment.		College	faculty	and	
staff	work	to	produce	well-educated,	autonomous,	competent,	and	resourceful	graduates	who	are	well	
prepared	to	live	and	work	in	the	multiethnic,	global,	and	technological	society	of	the	21st	century.		The	
College	is	committed	to:	1.	offering	a	variety	of	programs	in	a	cultural	and	academic	environment	in	
which	students	and	faculty	may	thrive	as	scholars,	teachers,	leaders,	and	activists;	2.	creating	and	
maintaining	welcoming	and	stimulating	academic	and	social	environments	that	foster	curiosity,	
creativity,	and	adaptability	in	the	diverse	population	it	serves;	3.	promoting	an	environment	
characterized	by	cooperation	and	communication	among	all	constituencies	in	order	to	enhance	
instructional	quality	and	learning	outcomes	for	students;	and	4.	connecting	its	offerings,	outcomes,	and	
services	to	the	needs	of	the	residents	of	the	region.	

	

II.	Vision:	

	

In	keeping	with	institution	mission,	the	College	seeks	to	address	issues	of	knowledge,	opportunity,	and	
access	that	impact	the	welfare	of	individuals,	families,	and	communities.		

	

1.		The	College	will	position	itself	as	a	leader	in	the	delivery	of	contemporary	and	interdisciplinary	liberal	
arts	programming	that:	

a.			supports	acquisition	of	a	broad,	integrated,	and	applicable	base	of	knowledge	and		

skills	by	all	UDC	undergraduates;	

b.		develops	a	generation	of	adaptable	experts	prepared	to	address	the	professional,		

economic,	and	social	realities	of	the	21st	century;	and		

c.	supports	the	comprehensive	and	applied	professional	preparation	of	educators,	human		



services	professionals,	social	scientists,	scientists,	and	creative	artists.	

	

2.		The	College	will	develop	model	local/global	diversity	curricula	that:	

a.	explore	the	racial,	ethnic,	linguistic,	cultural,	and	socioeconomic	complexities	and	related	
issues	of	DC’s	expanding	and	increasingly	gentrified	urban	centers;	and		

b.	assist	College	graduates	and	community	partners	with	developing	and	translating	solutions	
locally,	domestically,	and	internationally.	

	

3.		The	College	will	create	bridges	between	the	University	and	community	that:	

a.			support	the	educational,	health,	employment,	socio-cultural,	and	socio-economic	needs	of	city	
residents;	

b.		enhance	professional	training	opportunities	and	academic	outcomes	for	CAS/UDC	students	
with	emphasis	on	contemporary	arts	and	sciences	disciplines,	evolving	STEM	collaborations,	P12	
education,	and	behavioral	and	allied	health	careers;	and	

c.		align	educational	offerings	with	the	economic	interests	and	drivers	of	the	District	to	ensure	
seamless	employment	pathways	for	CAS/UDC	graduates.				

	

III.	Goals:	

	

Consistent	with	our	mission	and	vision,	the	following	goal	set	directs	the	actions	and	activities	of	the	
College:	

	

1. Develop a marketable and measureable strategic vision for the College’s academic 
offerings. 

	

2. Develop a finite set of high demand majors to achieve the academic vision. 

	

3. Make high-quality, market-relevant, and flexible academic offerings available to 
students. 



	

4. Educate experientially with a guiding commitment to service, civic engagement, and 
application of knowledge learned. 

	

5. Educate comprehensively, broadly, and deeply to foster professional adaptability and 
lifelong commitment to learning. 

	

6. Support high demand majors by developing a menu of adaptable minors and 
concentrations that respond to:  
 

a. individualized programming interests of prospective students;  
b. niche opportunities that grow the institution’s market share and its contributions 

regionally; and  
c. evolving workforce needs and other economic drivers of the District. 

	

7. Develop a comprehensive assessment system to support continuous improvement of 
program quality, related personnel, infrastructure, and funding allocations. 

	

8. Assure that offerings are accessible and made available broadly including via emerging 
technologies. 

	

9. Ensure that personnel, space, and material supports needed to facilitate student learning 
and timely degree completion are in place and maximally operational. 

IV.	Objectives	for	Student	Learning:	

	

Guided	by	the	overarching	goal	of	producing	adaptive	experts,	CAS	students	will	experience	a	mindful	
and	engaging	learning	opportunity	that	supports	acquisition	of	broad	factual	knowledge;		generation	of	
new	knowledge;		critique	and	resolution	of	problems;	appreciation	of	difference;		commitment	to	civic	
engagement;	familiarity	with	global	conceptualizations	of	society	and	culture;	responsibility	to	
sustainable	lifestyle;	respect	for	cooperation	and	group	process;	and	development	of	disciplinary	
expertise.		Within	this	context,	the	specific	College-wide	goals	and	objectives	for	student	learning	are:	



	

1. Acquire	a	mastery	of	basic	competencies	and	skills:	
n Use	methods	of	scientific	and	mathematical	inquiry	to	acquire	new	

information,	question	existing	knowledge,	and	apply	that	knowledge	in	
analyzing	and	solving	problems.	

n Use	oral	and	written	communication	with	proficiency	and	ease	across	a	
variety	of	contexts	to	acquire	information,	evaluate	arguments,	solve	
problems,	direct	actions,	and	share	knowledge.	

n Use	technological	platforms	to	gather,	assess,	and	apply	information	to	make	
inquiries,	share	knowledge,	and	solve	problems.	

2. Acquire	the	fundamentals	of	a	liberal	education;	
n Acquire	broad	knowledge	across	a	variety	of	disciplines	to	explore	and	define	

the	relevance	of	experiences	across	the	arts,	humanities,	sciences,	and	social	
sciences.	

n Use	methods	of	argumentation	to	doubt,	question,	and	propose	new	
meaning.	

n Use	geospatial	understanding	and	techniques	to	contextualize	events,	
person,	place,	and	time.	

n Adopt	diverse	perspectives	to	challenge	prejudice	and	build	understanding	
and	cooperation	across	time,	culture,	language,	race,	gender,	class,	religion,	
politics,	geography,	gender	identity,	disability,	and	appearance.	

n Use	humanistic	principles	when	attacking	societal	and	ethical	problems.		
n Evaluate	personal	and	professional	actions	from	a	perspective	of	social,	

economic,	and/or	environmental	sustainability.	
3. Concentrate	in	several	fields	in	the	humanities,	fine	arts,	natural	sciences,	social	and	

behavioral	sciences,	allied	health,	and	education;	and	
n Demonstrate	basic	understanding	of	a	variety	of	disciplines,	disciplinary	

perspectives,	and	the	implication	of	that	knowledge	for	one’s	own	life.	
n Use	basic	terminology	and	methods	of	inquiry	related	to	a	variety	of	

disciplines	to	solve	applied	problems.		
n Evaluate	interrelationships	across	disciplines	in	the	context	of	“big	problems”	

and	“team	based”	problem	solving.	
4. Obtain	sound	preparation	for	professional	or	graduate	study	and/or	workforce	entry;	

n Demonstrate	deep	learning/mastery	of	content	in	major	field	of	study.	
n Use	the	skills	of	the	discipline	to	analyze	and	solve	significant	problems.	
n Use	knowledge	and	skills	of	the	discipline	to	grow	independent	scholarship.	
n Apply	skills	and	knowledge	of	the	discipline	to	contribute	to	new	knowledge	

to	field.	
n Connect	major	field	understanding	to	larger	global	society	and	understand	

impact,	contribution,	and	responsibility.	
	

V.		Program	metrics:	

	



Within	the	expectations	established	by	the	mission,	vision,	goals,	and	outcomes	stated	above,	specific	
program	actions	required	to	achieve	these	ends	follow.		Measures	of	program	level	success	are	directed	
by	Academic	Affairs-wide	expectations	for	unit	organization	and	operations.		The	targeted	AY2015-16	
program	goals	for	the	College	of	Arts	and	Sciences	include:	

	

1.  Improve retention of current majors.  
2. Increase enrollment. 
3. Strengthen academic offerings. 
4. Grow a College-wide assessment culture. 
5. Improve efficiency, effectiveness, and self-sufficiency of College operations by building 

a cooperative, supported, and data driven enterprise. 
6. Increase applications for external funding across the College. 

	

	




