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Dialogues in Leadership: A CAS Leadership Development Initiative  

 

Inaugural Class -- Spring 2018 

 

How does a dean encourage and support the administrative interests of her/his faculty?  What are 

the essential elements of career development that translate those interests into knowledge and 

skill and then action?  How must those elements be adapted to address the options and 

complexities of leading in the academy? How can the lessons of the local environment help 

define a program that supports deep and broad success in higher education administration?   

 

1.  Approach.  Engage the myriad philosophies and strategies guiding professional advancement 

with a focus on the deliberate, continuous, and reflective cultivation of self in and across 

professional roles. That cultivation should be guided by a tested understanding of the skills and 

habits of mind needed to add value to self and institution and explored across a diverse backdrop 

of perspectives and experiences.  The strategies used must embed a focus on career balance and 

satisfaction as much as they support professional growth. 

 

2.  Context.  There is arguably no more distinctive, complex, or varied career environment than 

higher education.  Navigating a successful path across increasingly responsible levels of 

academic leadership presents unique career development challenges and opportunities. No single 

career ladder exists, and academic administrators may differ in the degree to which they plot a 

course for next level positions.  Nonetheless, the narratives of successful higher education 

leaders overwhelmingly support that progression in academic leadership hinges considerably on 

intentionality and a willingness and availability for new challenges and increased responsibility.  

These narratives also define a set of innate and intuitive capabilities (e.g., objectivity, 

discernment, critical analysis, vision, empathy) that bodes well for successful movement within 

and across the academic administrative career. 

 

3.  Guidance.  The Nation's community anchored universities and colleges (MSI, public, land 

grant) have long been rich environments for developing leaders for all professional sectors.  That 

the institutions serve sweeping academic missions and broad constituencies equips them 

uniquely to inform the professional development practices that shape aspiring academic leaders.  

These institutions offer deep experience and knowledge across the swath of first generation, 

developmental education, enrollment, retention, pipeline, pathway, persistence, liberal arts, 

career training, resource, and infrastructure opportunities and challenges confronting higher 

education broadly.  But is there evidence that these institutions are consciously and deliberately 

equipping their own faculty to lead in addressing these issues?  What opportunities exist for this 

work and how might exemplars from our own University of the District of Columbia inform 

those efforts? 

 

Guided by this composite of variables, the Dean of the College of Arts and Sciences (CAS) at the 

University of the District of Columbia (UDC) announces the launch of a new leadership 

development initiative for College faculty.  This new initiative combines the hallmarks of career 

development best practices with an exploration of the unique requirements for success in higher 

education administration.  Its targeted leadership development audience is informed by narratives 
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from the UDC experience.  This leadership initiative addresses a specific need within CAS and 

may serve to instruct leadership development practices across the University. 

 

This initiative, structured as a series of master class dialogues, and supplemented by an 

intentional agenda of social supports, will be facilitated by a faculty of diverse higher education 

voices.  In the context of the evolving higher education landscape, through coaching, and with 

space for self-discovery, this initiative is intended to: 1.  serve as an opportunity for participants 

to reflect on, deconstruct, and synthesize the histories that bring them to their current positions; 

2.   harness the value of that reflection to inform their professional interests; and 3.  bridge that 

understanding with best-fit prospects beyond their current responsibilities.  

 

An inaugural class of 10 participants will meet for eight, four-hour, face-to-face sessions, across 

the 10-week period February 2, 2018 to April 6, 2018.  All sessions will be scheduled on Friday, 

start at 10:00 am and end at 2:00 pm, and will embed structured curricular elements and less 

formal social gathering time. The face-to-face meeting dates include 2/2, 2/9, 2/16, 3/2, 3/9, 

3/16,  3/23, and 4/6/2018. 

 

The program’s design uses master coaches/dialogue leaders to engage participants through 

autobiography, case study analysis, simulation, and role play.  Using a Ted Talk or “at the 

expert’s knee” type design, dialogue leaders will explore path, preparation, choice, context, 

continuing education, networks/supports, opportunities, redirection/reboot, hard decisions, fit, 

failure, balance, and life lessons from the retelling of their own professional trajectories and the 

professional development exposures that have influenced them.  Each presentation will be 

followed by a round table discussion of leader and participants.  The round table discussions will 

be part ask the expert, part explore the problem, and part debrief. At the close of each session, 

using a “Wow.., What.., Instructive how...” reflective journaling technique, participants will 

examine their own historical narratives against the Ted Talk and round table themes, highlights, 

and insights.  Those journal captures will guide participants’ development of a culminating 

project — the roadmap.  Through the roadmap exercise, participants will formally and 

intentionally declare their professional interests and desires and prospect their professional 

possibilities and actions. A path(s)—options—needs framework will guide the work.  

Participants will present their roadmaps during the final program session. 

 

Participation in the leadership series is competitive, and all College of Arts and Sciences faculty 

members are eligible to apply.  A cross-university, five-member review committee will vet all 

applications and make participant selections.  Decisions of the committee are final.  The best fit 

candidates will be those who clearly communicate what they have done, big or small, in their 

careers thus far; what it has contributed to their professional understanding; and how this 

opportunity will help them use that understanding in impactful ways going forward.  

 

The application form, submission, and participation guidelines are attached here.  The 

application period for the inaugural leadership class opens November 15, 2017 and closes 

December 1, 2017.  Prevailing applicants will be notified not later than December 20, 2017.  

There is no cost to participants and participation is purely voluntary.  Selected participants must 

commit to engaging across the entire program. 
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Questions should be directed to the dean of the College, Dr. April Massey (amassey@udc.edu). 

mailto:amassey@udc.edu

