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Achieving the Dream 
Annual Narrative & Financial Report: Due Monday, April 30, 2012 

 
Name of Institution: University of the District of Columbia Community College (UDC 
CC)  
Submission Date:  April 30, 2012 
Achieving the Dream Funder (if applicable): The Kresge Foundation 
Grant Number (if applicable):  NA 
Name and e-mail of contact person regarding this report: Julie Johnson; 
jjjohnson@udc.edu 
 
 
1. Briefly describe your greatest accomplishment in each principle since joining 

Achieving the Dream. 
 

a. Committed Leadership 
UDC CC’s commitment to Achieving the Dream comes directly from Dr. 
Jonathan Gueverra, the CEO of the Community College.  All members of 
the leadership team are equally engaged in and committed to this 
initiative.  
 

b. Use of Evidence  
To enhance the Community College’s capacity to gather and analyze 
data, we hired an Institutional Research (IR) analyst this year who enabled 
the institution to make great strides in collecting, analyzing and using data 
to facilitate both change and data-informed decisions. 
 

c. Broad Engagement 
The combined ATD core and data team consists of more than 30 faculty 
and administrators at the college.  Our ATD leadership provides regular 
updates to administrators, faculty, and students on the progress of ATD at 
the All-College Assemblies.  Efforts are currently underway to engage the 
external community and students more broadly. 
 

d. Systemic Institutional Improvement  
Coordinated efforts are underway to redesign and improve the delivery of 
UDC CC’s developmental curriculum. Pilot programs were launched last 
fall and have since been expanded to include the combining of two 
developmental courses in the same subject area in one semester, the 
development of a cohort program and the offering of online tutorial support 
to students enrolled in the cohort program. Lastly, but equally important, 
more attention is being paid to the early identification of students who are 
at risk for failure through an “Early Alert System.”  
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2. What resources, internal and external, helped you make those 

accomplishments described above? 
a. Committed Leadership 

UDC CC was supported by the Kresge Foundation in becoming an ATD 
member. This grant enabled UDC CC’s participation in ATD; however, Dr. 
Gueverra, CEO of UDC CC, has always been fully committed to this work 
and has engaged faculty, staff, and his leadership team in carrying out the 
ATD implementation plan. 
 

b. Use of Evidence  
The Institutional Research (IR) Analyst’s position was funded by a UDC 
grant from the Gwendolyn and Morris Cafritz Foundation.  
 

c. Broad Engagement 
Broad engagement was primarily facilitated through the efforts of Dr. 
Gueverra, the CEO, and Professor Marilyn Hamilton, the institutional 
leader for ATD, working closely with Juanita Eagleson, Core Team Leader 
and Julie Johnson, Data Team Leader. As we work to consider how to 
engage the external community, the College will look to our community 
partners for guidance.  
 

d. Systemic Institutional Improvement  
Efforts to improve remediation were the result of the Developmental 
Education Taskforce, an internal group consisting of faculty and staff, that 
developed a course redesign effort.  In addition, UDC CC received a Next 
Generation Learning Challenge (NGLC) grant from Educause and the 
Gates Foundation to develop a course that combined remedial and 
college-level English, driven by student directed self-placement (DSP).  A 
portion of the funds from the Gwendolyn and Morris Cafritz grant 
contributed to the course redesign effort. 

 
3. Briefly describe the greatest challenges impeding your progress on each 

principle. 
a. Committed Leadership 

UDC, which has oversight of the Community College’s budget, was 
delayed in loading the matching funds for the Kresge Foundation grant in 
UDC CC’s budget. (Julie tell how this affected this item).   
 

b. Use of Evidence 
Although progress has been made with the hire of an IR Analyst, 
additional staff is needed to support the work of this office.  UDC CC will 
use funds from one of its federal grants to hire this additional staff 
member. 
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c. Broad Engagement 

As UDC CC continues to work on engaging support from its community 
partners, the plan is to host several events that will encourage their 
involvement in ATD initiatives. 
 

d. Systemic Institutional Improvement  
No significant challenges were experienced during the first and second 
years of implementation. Moreover, the Community College has found 
ways to streamline and maximize its efforts to improve student success. 
(See question #9 below for more detail). 
 

4. What institutional research challenges has the college faced this year? Mark all that 
apply. 
___ None 
___ Too few IR staff positions 
_x_ Too few IT staff positions 
___ Unfilled staff positions 
___ Inadequate IR staff training in needed skills 
___ Difficulty retrieving useful, timely data  
___ Other. Please describe:  
 

5. Please describe any increases in institutional research capacity at your 
institution this year. Include staff increases as well as new hardware or 
software acquisitions.  
The community college hired its first institutional research employee, an IR Analyst, 
this year. Other than the purchase of a computer, there were no specific hardware or 
software acquisitions. The community college shares services with the University of 
DC and thereby works with the UDC IR office, as needed. 
 

6. These questions pertain to your institution’s data environment 
a. What type of student information system is used to process your student 

data? (e.g., SunGard Banner, mainframe, DataTel, etc.) 
_SunGard Banner___________________ 

b. What software package(s) is/are used for data analysis? (e.g., 
SAS, Cognos, Crystal Reports, etc.) 
__No special software packages are used_ 

 
7. Please explain the progress you have made toward narrowing targeted 

achievement gaps. 
 
The students enrolled in UDC CC represent a broad spectrum of characteristics that 
includerace/ethnicity, gender, enrollment status, Pell grant eligibility, and other 
characteristics that would further separate the student body into additional subgroups. 
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Given that96% of these students test into one or more developmental course,UDC CC 
has had to apply all interventions uniformly without distinction for subgroup 
characteristics at this point. 
 
8. In what ways have you engaged the external community in your Achieving the 

Dream efforts this year? Mark all that apply. 
_x__ Collaborative activities with K-12 schools to improve student preparation for 

college 
___ Data sharing with local high schools 
_x__ Collaborative activities with four-year institutions to improve student success 
_x__ Collaborative activities with community organizations 
___ Collaborative activities with employers. 
___ Other. Please provide the type of the activity:  

 
9. Briefly describe how you have aligned your Achieving the Dream work with 

your institution’s goals for improving student outcomes, other major 
initiatives designed to improve student success, accreditation and the 
institution’s core activities, processes, and policies this year. 
 
Student success is the #1 priority at UDC CC which means, in turn, that the 
Achieving the Dream Initiative is crucial to that priority. Last summer, the 
administration along with the leadership of Achieving the Dream recognized that 
there were too many disparate efforts underway related to student success and 
identified the need to align all efforts under the Achieving the Dream Initiative. In fall 
2011, the ATD leadership created the Student Success Initiatives (SSI) which 
coordinated all existing efforts related to student success under one umbrella. The 
purpose of SSI is to share the goals and objectives of each grouprelative to student 
success, in order to streamline the delivery of success initiatives, and by so doing 
improve student outcomes, maximize human resources and establish common 
outcome assessments. 
 
SSI has produced immediate results by bringing together eleven different programs 
that had been individually working for student success. As a result of this work, the 
ATD team decided to revise the original implementation plan that would have 
created new programs, but instead chose to  incorporate existing programs, such as 
the NGLC’s combined remedial/college-level English course and our college-
readiness and dual enrollment work with the high school, into the ATD 
implementation plan.  This strategy uses the structures and leadership of the 
programs already in place to fully support our work under the ATD initiative. This 
strategy has provided the opportunity for all stakeholders to buy into the work of 
ATD. The combining of the various success initiatives under one umbrella has 
enabled the ATD leadership team to develop common measures of accountability. In 
addition, funds from the Cafritz grant were used to support the work of most of these 
efforts related to our ATD work. 
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10. In the summer of 2011, you received feedback from Achieving the Dream on 
your 2011 annual report or implementation proposal.  Please explain how you 
incorporated that feedback into your practices and programs this year? 

 
Recommendations Implementation Strategy 
Committed Leadership   
Enhance the effectiveness of your Achieving the 
Dream team.  

Appointed a Director of Achieving the Dream, and 
included faculty, students and administrators involved in 
other student success initiatives.  

Use of Evidence to Improve Policies, Programs, and 
Services  

 

Continue to strengthen the institution’s institutional 
research capacity so it can be responsive to requests 
for information and generate useful information for 
institutional decision-making.  

Hired an Institutional Research Specialist.  

Clarify qualitative and quantitative data and 
continue to gather, analyze, and use both.  

The Data team developed strategies for identifying and 
gathering qualitative and quantitative data needed for 
analysis of students success.  

Assure that adequate IT systems are in place to 
allow for user-friendly retrieval and analysis of data.  

The Institutional Research Specialist was given access to 
the SunGhard Banner Student Information System.  

Continue to strengthen the systematic analysis and 
reporting of longitudinal data on student cohorts.  

Regular and on-going meetings are held with the data team 
and a systematic plan was developed to answer specific 
questions related to student success.  

 Be careful to develop feasible plans to evaluate 
interventions both annually and over time.  

UDC CC is constantly assessing and evaluating data 
related to student success and have included in the 
evaluation plan mechanisms for accessing and analyzing 
data that will inform present and future interventions.  

Broad Engagement   
Further strengthen plans for sustained engagement 
of the community, staff, students, and both full-time 
and part-time faculty.  

UDC CC continues to solicit plans from various entities 
within the college to support its efforts to engage all its 
stakeholders in UDC CC’s student success initiative. 

Further involve faculty and student services staff on 
committees concerned with student success.  

All entities within the college are encouraged to participate 
in all student success initiatives.  UDC CC has developed a 
seamless and comprehensive view of student success by 
collapsing separate initiatives under the umbrella of 
Student Success in an attempt to avoid duplication of 
efforts and to optimize limited resources.  
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Recommendations Implementation Strategy 
 Further communicate the student success work, 
successes, and challenges to internal and external 
stakeholders.  

During the Spring 2012 semester, UDC CC has launched a 
Public Relations campaign targeting internal and external 
stakeholders, informing them about the various student 
success initiatives and celebrating our successes to date.  

 Continue to encourage dialogue among different 
areas and stakeholders at the institution and in the 
greater community, including the local K-12 district.  

The College Readiness Initiative has played a major role in 
engaging stakeholders in the community and in the K-12 
system in developing strategies for working toward 
ensuring that students enroll in college, and are prepared to 
cope with the rigors of a college level education so as to 
reduce the number of students who are unprepared for 
college work.  

Systemic Institutional Improvement  
Further reallocate institutional funds to continue 
student success interventions that are shown to be 
successful. 

The Cafritz grant, which is primary grant the college uses 
to support our ATD work, has been used to support the 
needs of other Student Success Initiatives, as they now fall 
under the work of ATD for the college. In addition, other 
funds, such as our Next Generation Learning Challenge 
grant and funds for college readiness work have been 
incorporated into our ATD efforts. 

 Further imbed the culture of evidence and inquiry 
throughout the institution.  

The Outcomes Assessment Committee in collaboration 
with Academic Affairs is working closely to involve all 
faculty in program and course assessment.  

 Institute campus-wide, evidence-based processes 
for diagnosing gaps in student achievement, 
formulating strategies to address gaps, evaluating 
strategies and using the results to make further 
improvements.  

Data summits are conducted on a regular basis to inform 
faculty of the success of students in courses especially 
those in developmental education. Faculty then discuss 
ways to improve student performance in these courses.  

Further implement plans to align and integrate your 
Achieving the Dream work with the core activities, 
processes, and policies of the institution.  

As was described previously, UDC CC has collapsed all 
student success initiatives, including ATD under one 
umbrella of Student Success.  This alignment was heralded 
by faculty as innovative and a way to seamless address our 
efforts to reduce the number of students who need 
remediation, increase the numbers who complete 
developmental education courses and persist towards a 
completion of the certificate or degree program. 
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11a. Provide brief descriptions of your Achieving the Dream interventions/strategies in the chart below. Add additional charts 
as needed, limit 10. Adjust column and row sizes as necessary.  
Intervention Name 
(include active and 

fully-scaled 
interventions) 

Start 
date  

Type of 
intervention* 

Content area 
Math/ English/ 
Reading/ NA 

Target 
student 

group(s)** 

Estimate number of 
students benefiting per 

semester/quarter 

Estimate number 
of students 

benefiting to date 

Expected yearly 
goals/outcomes related 

to the intervention 

Progress on yearly 
goals/outcomes related 

to the intervention 
1.      Number ___ & 

Percentage of total 
enrollment ___% 
 

   

Intervention Description: 
 
  

Intervention 
Name 

(include active 
and fully-scaled 
interventions) 

Start date  Type of 
intervention* 

Content 
area Math/ 

English/ 
Reading/ 

NA 

Target student 
group(s)** 

Estimate number of 
students benefiting 

per 
semester/quarter 

Estimate number 
of students 

benefiting to date 

Expected yearly 
goals/outcomes related to 

the intervention 

Progress on yearly 
goals/outcomes 

related to the 
intervention 

2. Next 
Generation 
Learning 
Challenge 
(NGLC)– 
English 
Directed Self 
Placement 

 

The program 
was launched 
in fall 2011 but 
became fully 
operational in 
Spring 2011 

Direct, 
Improved 
use of Data 

English  • Incoming UDC 
CC students 

• Gender: 
Male/Female  

• Race: 
Predominantly 
Black/African 
American non-
Hispanic, 
Hispanic, Other  

• Financial aid 
status: 
Predominantly 
low-income 

• Academically 
underprepared 
students 

 

Number 250-300 
students per 
semester & 
Percentage of total 
enrollment 25% 
 

300 students 
(approximately) 

Over the four-year period, 
UDC CC will reduce the 
length time students spend 
completing developmental 
English and Writing 
courses by providing 
intensive support to 
students as they take 
College English courses. 

NGLC is still in the 
developmental stages.  
A formal assessment 
of the program will be 
conducted at the end 
of the first year of 
implementation.  

Intervention Description: 
UDC CC is working through its Next Generation Learning Challenge effort to reduce the number of students entering developmental writing (English Fundamentals). 
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After completing the ACCUPLACER placement exam, those students falling within a certain score range are immediately informed of the option to participate in the 
(Directed Self Placement) assessment instrument. Afterwards, depending on the results of the self-assessment, students are advised of their options (remain in 
developmental writing or skip developmental writing and go straight into College level English with academic support and use of online modules). 

 
Intervention Name 
(include active and 

fully-scaled 
interventions) 

Start 
date  

Type of 
intervention* 

Content 
area Math/ 

English/ 
Reading/ 

NA 

Target 
student 

group(s)** 

Estimate number of 
students benefiting 

per semester/quarter 

Estimate 
number of 
students 

benefiting to 
date 

Expected yearly goals/outcomes 
related to the intervention 

Progress on yearly 
goals/outcomes related 

to the intervention 

3. Math ‘Boost-Up’ 
– Accuplacer 
Preparation 

Spring 
2012 

Developmental 
Education 

Math All 
incoming 
students 

The potential to serve 
up to 300 students 
each year. Approx. 
25 students per 
session will be 
served. 

N/A An increase in the number of 
students that enter the college-level 
mathematics gatekeeper course, 
College Math I, without first having 
to enroll in developmental math 
courses. 

N/A 

Intervention Description: An intensive, 4- hour, focused hybrid intervention that targets the critical math knowledge and skills on the Accuplacer assessment, that 
represent the major barriers to students testing into college level math courses.  . 

Intervention Name 
(include active and 

fully-scaled 
interventions) 

Start 
date  

Type of 
intervention* 

Content 
area Math/ 

English/ 
Reading/ 

NA 

Target 
student 

group(s)** 

Estimate number of 
students benefiting 

per semester/quarter 

Estimate 
number of 
students 

benefiting to 
date 

Expected yearly goals/outcomes 
related to the intervention 

Progress on yearly 
goals/outcomes related 

to the intervention 

4. Testing and 
implementation 
of a new first 
year seminar 
course that is 
built on the 
Learning 
Frameworks 
Model.  

Fall 
2012 

Orientation 
course students 
must take in the 
first year.  

First Year 
Seminar 
Course 

ALL first 
time/first 
year 
college 
students  

Number 20% & 
Percentage of total 
enrollment 

The 
program has 
the potential 
between 
200 and 400 
students 
each 
semester 

- Increase the retention rate by 5% 
each year over the four year 
period; 

 
- Increase the certification and 

degree completion rate by 5% 
each year;  

 
- Reduce the rate of student 

disruption in and out of the 
classroom by 5 % each year 

Syllabus for the course is 
completed.  Work on the 
course site on 
Blackboard Learn has 
begun. The training plan 
for the faculty who will be 
teaching this course is 
under development.  

Intervention Description: 
Learning Framework was designed to equip students with the knowledge, skills, and abilities necessary to be active and successful learners.  In this course, students 
examine numerous learning strategies that are proven to lead to academic success such as goal-setting, effective time management, handling stress, note-taking, 
active reading, test-taking strategies, and conducting research to name just a few.  In addition to these skills, students discuss the ways in which they can develop 
positive self-beliefs, overcome negative influences, and develop a positive attitude about education in general.  
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11b. How do these interventions address achievement gaps or equity concerns on your 
campus? 
 

For the purpose of this question, an achievement gap is a disparity in outcomes among 
student subgroups. Subgroups may be defined by a variety of characteristics, including 
race/ethnicity, gender, enrollment status, Pell grant eligibility, or other characteristics 
pertinent to your student population. (Note: Subgroups are not defined as "successful" or 
"unsuccessful" students.  Please use the example subgroups listed above.) 

 
11c. Briefly describe your evaluation plans for the interventions described above. 
 
Intervention  Evaluation Plan 
1. College Readiness The objectives of this initiative are to: 1.) 

decrease the percentage of student that require 
developmental education, 2.)  increase the 
number of high school students who participate 
in dual enrollment, and 3.) increase the 
percentage of students that pass college math 
and college English.  
 
Quantitative measures, including student 
Accuplacer placement scores, the number of 
students in developmental education, and the 
percentage of students that pass college math 
and college English, will be used to evaluate 
this effort by comparing current data to past 
data prior to the intervention. We will also use 
qualitative data from student interviews and 
surveys to better understand the impact of this 
effort on students. 

2. Next Generation Learning Challenge  The NGLC effort is working with the 
American Institute of Research on a separate 
evaluation plan. 

3. Math Boost-Up Quantitative measures (pre-test post-test) will 
be used to determine the effects of this 
program on the math Accuplacer test scores of 
incoming freshmen.  
 
The grades of students who had participated in 
Math Boost-up and who entered College Math 
I, will be compared  with students who had not 
participated in the Math Boost-up program, 
first to determine whether the Math Boost-up 
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graduates successfully completed the 
Gatekeeper course College Math I with a C or 
better, and secondly the grades of the graduates 
from Math Boost-up will be compared with  
other students in College Math I.  Results of 
the comparative analysis will answer the 
question whether or not students who 
participated in Math Boost-up successfully 
completed the College Level Math courses as 
opposed to those students who either tested 
into College Math or completed Basic Math 
and Intro to Algebra prior to entering College 
Math I.  

4. First Year Seminar-Learning Frameworks 
Model 

Qualitative (focus group discussions) and 
Quantitative measures (surveys and grades-
mainly GPA) will be used to determine the 
impact of the Learning Frameworks course on 
student persistence (enrollment in college level 
courses), retention and graduation, as 
compared to those students who took the 
Original First Year Seminar course. This data 
will be disaggregated by ATD demographic 
elements.  

 
 
11d. Have you used evaluation data from these interventions to improve any of 
your student success interventions? If so, what specific improvements were 
made? 
 

The interventions have not been in place long enough to generate evaluation 
data.  

 
11e. What evaluation obstacles (if any) have you faced? 
 

 No evaluation obstacles have been encountered to date.   
 
11f. If any of the interventions above have been scaled up, please describe how. 
 

Consequently these interventions have not been enacted; therefore, they have 
not been scaled-up.  

 
11g. If any interventions have been canceled, please briefly describe them and 
why they were cancelled. 
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No interventions have been cancelled thus far.  

 
11h. Briefly describe any substantial changes you propose to make to the 
interventions listed above. Note any interventions you have chosen to 
discontinue and describe why you chose to discontinue them. 
 

Not applicable. (See 11g.) 
 
11i. Briefly describe any new interventions you plan to implement.  
  

No new interventions are planned for implementation.  
 
12a. Provide a graph or chart presenting evidence of improvement in student 
achievement over three or more years on one of the following Achieving the 
Dream measures.  
 
See Appendix A for chart; however, please note that this data does not specifically 
relate to ATD intervention strategies as they will be implemented beginning in the spring 
and summer 2012.  
 
12b. Briefly describe the intervention(s) you have implemented to achieve the 
improvement in student outcomes documented in Question 12a above, including 
why you believe the intervention helped to improve the student outcomes.  

 
Given that the interventions have not been implemented to date, there are no 
outcomes related to student improvement to report.  
 

12c. Regarding the intervention described in 12b above: 
 
 NA 
 
13a. Is there anything else you would like Achieving the Dream or your funder (if 
applicable) to know about your work this year?  

 
The process of combining all interventions under one umbrella has been a major 
accomplishment this year. The details of this effort are outlined in question # 9. 
 

13b. Are there tools or technical assistance that Achieving the Dream can provide 
to support Achieving the Dream on your campus? 
 

Not at this time. 
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Appendix A:  
Course	Completion	Rate	

	 	 	 	 	 	 	 	
	 	

Fall	2009	(Baseline)	 Fall	2010	

	

ATD	Cohort	 N	 Attempted	
Credit	Hours	

Credits	
with	C	or	
Above	

Course	
Completion	

Rate	
N	

Attempted	
Credit	
Hours	

Credits	
with	C	or	
Above	

Course	
Completion	

Rate	

Full-time	
Transfers	 	85		 	1,120		 	858		 77%	 	68		 	880		 	618		 70%	
First-time	Freshmen	 	351		 	4,480		 	2,422		 54%	 	378		 	4,910		 	2,995		 61%	
Total	 	436		 	5,600		 	3,280		 59%	 	446		 	5,790		 	3,613		 62%	

Part-time	
Transfers	 	75		 	491		 	353		 72%	 	85		 	638		 	463		 73%	
First-time	Freshmen	 	280		 	1,954		 	1,038		 53%	 	436		 	3,298		 	1,841		 56%	
Total	 	355		 	2,445		 	1,391		 57%	 	521		 	3,936		 	2,304		 59%	

Total	
Transfers	 	160		 	1,611		 	1,211		 75%	 	153		 	1,518		 	1,081		 71%	
First-time	Freshmen	 	631		 	6,434		 	3,460		 54%	 	814		 	8,208		 	4,836		 59%	
Total	 	791*		 	8,045		 	4,671		 58%	 		967**		 	9,726		 	5,917		 61%	

	 	 	 	 	 	 	 	 	 	*Represents	100%	of	first-year	full-	and	part-time	enrollment	and	40%	of	total	
enrollment.	

	 	 	 	**Represents	100%	of	first-year	full-	and	part-time	enrollment	and	36%	of	total	
enrollment.	
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