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ATD Initiative Implementation Plan 

Priority #3:  Testing and implementation of a new first year seminar course – using the Learning Frameworks 
model 

	

Description of the Learning Frameworks Course: 

Learning Framework was designed to equip students with the knowledge, skills, and abilities necessary to be active and 
successful learners.  In this course, students examine numerous learning strategies that are proven to lead to academic 
success such as goal-setting, effective time management, handling stress, note-taking, active reading, test-taking 
strategies, and conducting research to name just a few.  In addition to these skills, students discuss the ways in which they 
can develop positive self-beliefs, overcome negative influences, and develop a positive attitude about education in general.  
The foundation of this class is the discipline of psychology.  As a result, an emphasis is placed on how individuals learn and 
how attitudes and motivation influence the learning process.  The description as it appears in their catalog is as follows: 

PSYC 1300 Learning Framework. CIP 4203015125 The course is designed to introduce students to psychological theories 
of learning, cognition and motivation to serve as a conceptual basis for college-level student academic strategies. Activities 
are designed to help the student promote and apply newly learned study strategies and skills. 

The course was developed to achieve student success goals, which were to increase learning outcomes achievement, 
semester-to-semester persistence, and student goal achievement, further ensuring that students are able to complete their 
college-preparation course work and move into college-level courses.   

Goals and Objectives Implementation 
Steps/Phases 

List Names of 
Person/s Involved 

Related Cost to 
Implement (Budget 
Implications 

Relationship to the 
Other Student 
Success Initiatives 

1. Gather information 
about the learning 
frameworks course  

a) Meeting with data 
and core teams to 
review and plan for 
implementation  

Marilyn Hamilton, core 
and data team 
members 

None anticipated  

b) Dialogue with reps 
from Brazosport 
Community College 
to determine key 
elements of 
implementation plan;  

Marilyn Hamilton + 
volunteers from data 
and core teams 

None anticipated  

c) Develop specific 
implementation tasks 
based on research; 

Marilyn Hamilton and 
core team members 

None anticipated  

d) Conduct site visit if 
needed; 

Marilyn Hamilton 
(suggest others) 

Depending on #s.   

e) Request, review and 
develop course 
syllabus; 

Marilyn Hamilton and 
Core team members 

None  

f)     
g)     

2. Recruit and train 
two faculty 

a) Interview and recruit 
faculty in accordance 

Marilyn Hamilton, 
Rodney Campfield and 

$36,000 (double check 
figures)  
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Goals and Objectives Implementation 

Steps/Phases 
List Names of 
Person/s Involved 

Related Cost to 
Implement (Budget 
Implications 

Relationship to the 
Other Student 
Success Initiatives 

members in fall 
2011.  Add two 
faculty members 
each fall in years 2 
and 3. A total of six 
faculty members will 
be involved. 

with goals and 
objectives; 

volunteers from Core 
and Data teams 

b) Develop course 
syllabus; 

Marilyn Hamilton, 
Rodney Campfield and 
volunteers from Core 
and Data teams 

  

c) Create course in 
Banner with 
designated session 
number; 

Marilyn Hamilton   

d) Develop course 
content in 
Blackboard; 

Marilyn Hamilton with 
input form Rodney 
Camfield, and faculty. 

  

e) Purchase equipment 
and materials; 

ATD team.  $3,000  

    
    

3. Pilot four sections of 
the learning 
frameworks course 
in spring 2012.  
Four more courses 
will be added in the 
spring of years 2 
and 3.  A total of 12 
courses will be 
piloted.  

a) Develop assessment 
plan for the course; 

Marilyn Hamilton, 
Takeshi Yanagiura, 
include data team; 

  

b) Develop plan for 
ongoing collection 
and review of data;  

Marilyn Hamilton, 
Takeshi Yanagiura, 
include data team; 

  

c) Determine data 
elements and design 
report template; 

Marilyn Hamilton, 
Takeshi Yanagiura, 
include data team; 

  

    
    

4. Each year, assess 
progress based on 
data from focus 
groups, surveys, 
and outcomes. Plan 
accordingly for 
further revision or 
refinement of 
course content.  

a) Design data 
collection plan; 

Marilyn Hamilton, 
Takeshi Yanagiura, 
include data team; 

  

b) Design survey;  Marilyn Hamilton, 
Takeshi Yanagiura, 
include data team; 

  

c) Determine questions 
and schedule focus 
group discussions; 

Marilyn Hamilton, 
Takeshi Yanagiura, 
include data team; 

  

	    
5. Complete analysis 

of data.  Make final 
recommendations 
regarding scale-up.  

a) Analyze results and 
write report; 

Marilyn Hamilton, 
Takeshi Yanagiura, 
include data team; 

  

b) Make 
recommendations 
and revise plans 
accordingly.  

Marilyn Hamilton, 
Takeshi Yanagiura, 
include data team; 
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Goals and Objectives Implementation 

Steps/Phases 
List Names of 
Person/s Involved 

Related Cost to 
Implement (Budget 
Implications 

Relationship to the 
Other Student 
Success Initiatives 

    
    
    

6. Assessment, 
Analysis and Report 

Develop report and 
share results college 
wide.  

Marilyn Hamilton, 
Takeshi Yanagiura, 
include data team;  
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nstructions: 

1. List name of priority you are focusing on – e.g. Priority #1: Improving College-Readiness through Accuplacer 
Preparation, Testing, and Intervention 

2. Copy and paste the goals and objectives this section.   
3. Implementation steps/phases – for each goal/objective discuss the stages of implementation based on your 

research or analysis. 
4. List the names of the person/persons who will be tasked to support this implementation.  If you do not have specific 

names please provide the role, function or position of the individual/s who will be tasked, e.g. adjunct faculty 
member to be hired, etc.  

5. Budget implications – list and explain the costs associated with each task. 
6. Relationship to other Student Initiatives – here we need to identify possible crossovers so that we can coordinate 

efforts. We can also complete this once we receive feedback from the various projects.   

Please feel free to suggest additions or modifications.  After we have collected all of this baseline information, we can 
develop and design the assessment plan.  

 

 


