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All Achieving the Dream institutions (except for the 2014 Cohort, which must 
submit an Implementation Plan) are required to submit an Annual Reflection. 
The Annual Reflection is an opportunity to consider your institution’s 
student success work over the past year and to plan for the coming year. Your 
institution’s reflection helps inform Achieving the Dream’s work as we 
collect data, identify common themes, and build our knowledge of the 
institutional change process. 

Instructions for Completing the 2015 Annual 
Reflection Narrative 

Principles Assessment Survey 
Certain questions posed in the Annual Reflection require a summary of your 
institution’s Principles Assessment Survey responses. Your Core Team 
Leader(s) will have received a link to access your institution’s updated 
summary report. To learn more, visit the Achieving the Dream website. 

Annual Reflection Narrative 
To complete the Annual Reflection Narrative, your institution should engage a 
representative group of stakeholders to review and discuss the institution’s 
student success and equity work, the results of the Principles Assessment 
Survey, and the outcomes data that you plan to submit along with the Annual 
Reflection.. This discussion will be helpful as you complete the Annual 
Reflection Narrative. Please use this 
worksheet to draft your responses. 

Leader College Application (if 
relevant) 
Institutions submitting Annual 
Reflections have the option of 
applying for initial Leader College 
status or Leader College 
recertification by completing the 
Leader College Application at the end 
of the Annual Reflection. Leader 
College applicants must also submit 
student success outcomes data using the ATD Data Template. More information 
about the Leader College Application can be found here.  

Submitting the Annual Reflection 
When you have completed this worksheet and are ready to submit, please visit 
the Annual Reflection URL sent to your Core Team Leader(s) and copy and paste 
your answers directly into the online form. You will be asked to upload your 
data template (section 4) as well. 

Questions 

Instructions, 
worksheets, and further 
information about the 
Annual College Progress 
are available on the 
Achieving the Dream 
website. 
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For more information about the Annual College Progress process, see the 
Achieving the Dream website. Please send an email to 
mmulvey@achievingthedream.org if you have any questions. 

ANNUAL REFLECTION NARRATIVE WORKSHEET 
Please use this document to draft your responses before completing the online 

Annual Reflection form. 

Note that the period covered by this Annual Reflection is May 2014 - 
April 2015. Please reflect on activities during this time period 

throughout the narrative. 

Institution 
Name:   

 

1) CONTRIBUTORS TO THE ANNUAL REFLECTION 

Achieving the Dream suggests that your institution engage a representative 
group of stakeholders to review and discuss the institution’s student success 
and equity work, the results of the Principles Assessment, and data for the 
five Achieving the Dream student success measures (as described in section 4 
below). Please identify the stakeholders who contributed to the 2015 Annual 
Reflection. 

Name Title 

Dianna Phillips CEO  

Marilyn Hamilton 
 

Acting Dean - Office of Academic Support 
 

Juanita Eagleson Assistant Professor - English 

Hermina Peters Dean of Student Achievement 

Robyn Ellis Director of College Readiness and 
Community Outreach 

Robin Cook Assistant Professor - Mathematics 

Labonnie Wise Assistant Professor – Mathematics 
 

Angela Carey Research Analyst 

 

2) PROGRESS STATEMENT 

Please describe your institution’s progress in improving student success and 
completion over the past academic year. Please consider both the positive 
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factors and challenges affecting the student success efforts at your 
institution. This summary may include aspects related to the institution’s 
culture and environment such as leadership changes, building a culture of 
inquiry, engagement of full- and part-time faculty, staff additions or 
transitions, state or federal influences, budget reductions, and 
reaffirmation of accreditation efforts. [Limit to 750 words.] 

In the 2013-2014 Reflection Report, the ATD team made up faculty and staff 
indicated would be the goals for 2014-2015. These three goals were Goal 1: 
Increase the overall course completion rate from 66% to 71% for the 2014-2015 
academic year; Goal 2: Increase the number of students who test into college 
level English and mathematics courses from 4% to 9%; and Goal 3: Engage at 
least 50% (N=94) of full and part-time faculty as well as staff in the 
development and implementation of student success initiatives.  
 
For Goal 1, we were not able to increase the number of faculty who used the 
Early Alert System. We also learned that waiting until mid-term to report was 
too late. We decided that faculty would be required to let students and 
student success specialists know two to three weeks into the semester how 
well they are doing and work aggressively to provide support. Faculty and 
staff are continuing to work on increasing the number of students who take 
advantage of the tutoring services. During the 2015-2016 academic year, with 
the increase of supplemental instruction efforts, we will work to embed 
tutoring in the courses such as in math and English. Supplemental instruction 
has been successfully implemented with the students who are enrolled in the 
dual enrollment program and in computer science courses.  
 
For Goal 2, the implementation of the Math Boost-Up program, the two-week 
intensive mathematics refresher program using face-to-face instruction and 
online supports through Pearson’s MyFoundationsLab yielded dismal results. Of 
the 113 students who took the posttest in arithmetic, 27 students (23.9%) 
tested into a higher level remedial course. Of the 122 students who retested 
in algebra, 10 students (8.2%) tested into a college-level mathematics 
course. Because of these disappointing results, the faculty in math and 
English will be implementing  co-requisite remediation courses beginning in 
the fall semester.  
 
For Goal 3, the implementation of co-requisite remediation will result in 
more faculty being involved with student success initiatives. Beginning in 
the fall 2015 semester, faculty involvement will be linked to evaluation (FT 
faculty) and to rehire (adjunct faculty).   
 
In addition to the aforementioned activities, the student success specialists 
working with the Division and Program Directors have streamlined the programs 
of study to cleary identify the sequence in which courses should be taken and 
the pre-requisites that are needed. With the new programs of study, students 
will have a clear academic map of their degree programs and will know which 
course must be completed in a particular semester in order to complete the 
degree in a timely manner.  
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The College has experienced a change in leadership as Dr. Calvin Woodland 
retired and Dr. Dianna Phillips is now the CEO. Despite this change in 
leadership, efforts to continue our student success intiatives and focus on 
the teaching and learning at the College has not wavered.  

3) PRINCIPLES ASSESSMENT SURVEY RESULTS 

Use the results of the Principles Assessment to analyze your institution’s 
progress for each principle below. Be sure to include successes and areas for 
improvement for each principle; in particular, how will your institution 
strengthen areas with low-scoring results? [Limit to 1-2 paragraphs per 
principle.] 

Principle 1: 
Committed 
Leadership 

Enter Answers Here 

Principle 2: 
Use of Evidence 

to Improve 
Policies, 

Programs, and 
Services 

Enter Answers Here 

Principle 3: 
Broad 

Engagement 

Enter Answers Here 

Principle 4: 
Systemic 

Institutional 
Improvement 

Enter Answers Here 
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Principle 5: 
Equity 

Enter Answers Here 

 

4) STUDENT SUCCESS DATA TRENDS 

This question and data submission is optional for colleges applying 
for Leader College Initial Certification and Recertification. 

Please choose one of the following student success outcome measures for which 
to analyze your institution’s performance and upload a data table that 
disaggregates the student data by all students in the ATD cohort, 
race/ethnicity, gender, and income status. We encourage you to use the ATD 
Data Template (you will upload the data template at the end of the online 
form). More information on the student success data specifications can be 
found in Appendix A at the end of this document. Your narrative response 
should include: 

a. A description of your institution’s performance in comparison with the 
previous year’s outcomes 

b. An explanation of your institution’s progress in closing achievement 
gaps among the disaggregated groups 

c. A description of your institution’s plan to sustain/build increases, 
address decreases, and close achievement gaps 

Measure 1:  
Successfully complete 

developmental instruction 
and advance to credit-

bearing courses 

In our last report,  

Measure 2: 
Enroll in and successfully 

complete college-level or 
Gateway courses (math 

and/or English) 

Enter Answers Here 
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Measure 3: 
Persist from term-to-term or 

year-to-year 
Enter Answers Here 

Measure 4: 
Attain a credential 

Enter Answers Here 

 

5) GOALS AND PLANS FOR 2015-2016 

Based on the analysis of your progress over the past year, including your 
student success data and stakeholder input, please identify up to three goals 
for your institution’s student success work, 2-3 action steps you will take 
to move towards these goals in the 2015-16 academic year, and any desired 
resources from Achieving the Dream that may assist you in reaching this goal. 

Goal Action Steps 
Desired ATD resources to 
assist you with this goal 

1)  •   

2)  •   

3)  •   

6) SHARING 
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Is there any additional information you would like to share with ATD in this 
reflection? [Optional] 

Enter Answers Here 

Submitting the Annual Reflection Narrative 

Congratulations! You have completed the Annual Reflection worksheet. If you 
are not completing the Leader College Application, follow these next steps:  

! Using the link sent to your Core Team Leader(s), copy and paste your 
responses into the online Annual Reflection form. You will be asked to 
upload your data template (section 4) in the form as well. 

! If you have not done so, enter your planned interventions in the 
Interventions Showcase. Your Core Team Leader(s) will have received 
instructions to enter the Interventions Showcase in mid-April. 
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Leader College Application Worksheet 
Please read the Leader College Application 

Guidelines before proceeding. 

 Please use this document to draft your responses before completing the online 
Leader College Application form if your college wishes to apply for Leader College 

initial status or recertification.  

Institution 
Name:   

Year Joined 
ATD:  

Application 
Type: 

! Initial.  
! Recertification. If applying for 
recertification, in what year did 
your college initially receive Leader 
College status? Enter Answers Here 

Certification of Conversation with Coaches (Initial Applicants 
Only) 
All institutions applying for initial Leader College status must have 
conversations with their assigned Achieving the Dream Leadership and Data 
Coaches regarding this application. The discussion should address the 
institution’s readiness to apply for Leader College status, keeping in mind 
the required criteria for  both practice and performance, and the roles and 
responsibilities of Leader Colleges in the Achieving the Dream National 
Reform Network. Initial applicants must complete this table.  

Coach Type Coach Name Date of Conversation 
Regarding Application 

Leadership Coach Enter Answers Here Enter Answers Here 

Data Coach Enter Answers Here Enter Answers Here 

Certification of Conversation with President/CEO/Chancellor (All 
Applicants) 
All institutions applying for initial or recertification Leader College 
status must have conversations with their college president/CEO/chancellor 
regarding this application. The president/CEO/chancellor will be the primary 
contact for notification of Leader College status, which will occur in fall 
2015.  

President/CEO/Chancellor Name Date of Conversation Regarding 
Application 
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Enter Answers Here Enter Answers Here 

Main Contact for Application Questions 
Name: Enter Answers Here 
Title: Enter Answers Here 
Email: Enter Answers Here 
Phone Number: Enter Answers Here 
 
 

1) STUDENT SUCCESS DATA 
a. On what measure would your institution like to be considered for Leader 
College status?  
These selections must correspond to the data presented in the accompanying 
Achieving the Dream Data Template. Initial applicants must select one. 
Recertification applicants must select two.  

! Measure 1: Successfully complete developmental instruction and advance 
to credit-bearing courses 

! Measure 2: Enroll in and successfully complete the initial college-
level or Gateway courses (math and/or English) 

! Measure 3: Persist from term-to-term or year-to-year 
! Measure 4: Attain a credential 

 
b. Describe the increase(s) shown in the student outcome data. 
To be considered for Leader College status, the institution should ideally 
show a general trend upward in student achievement for the measure(s) 
identified in subsection a (one measure for initial applicants; two measures 
for recertification applicants). Achieving the Dream realizes that there may 
not be a constant increase in student achievement from year to year. However, 
any fluctuations or downward trends must be thoroughly explained. Also, 
provide any additional information about the data that may be relevant (e.g., 
external influences, trends in cohort sizes, definitions, etc.). 

Enter Answers Here 

 
c. Describe any achievement gaps shown in the data and how the institution 
has addressed and/or plans to address these. 
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Enter Answers Here 

2) INTERVENTIONS  
a. Provide three years of data for one of the interventions submitted to the 
Interventions Showcase.  

Ideally, this should be an intervention for which your institution is able to 
demonstrate scaling (reaching at least “more” of the target population). A 
target population is defined as a general cohort and not as a group of 
students that has received the benefit of a specific intervention. Use the 
following formulas when calculating percentages for this chart. 

! Students in Intervention as % of Target Population = Number of students 
served by intervention / total number of students in the target 
population 

! Students in Intervention as % of Total Enrollment = Number of students 
served by intervention  
/ total number of students enrolled 
 

If you do not have data for the most recent academic year, be sure to explain 
why in the comment box below. If your intervention is not currently reaching 
at least more (25.1-60%) of the target student population, please explain why 
and describe how your institution is working to remedy any barriers or 
challenges it faces to scaling. 
 

Intervention Name: Enter Answers Here 

Intervention Summary (100 words or less): Enter Answers Here 

Target Population: Enter Answers Here 

Academic Year 
Number of Students 

Served by 
Intervention 

Students in 
Intervention as % 

of Target 
Population 

Students in 
Intervention as % 

of Total 
Enrollment 

Enter Answers 
Here 

Enter Answers Here Enter Answers Here Enter Answers Here 

Enter Answers 
Here 

Enter Answers Here Enter Answers Here Enter Answers Here 

Enter Answers 
Here 

Enter Answers Here Enter Answers Here Enter Answers Here 

Comments: Enter Answers Here 
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b. Describe how your institution has worked to scale the intervention over 
the years. Describe any plans your institution may have to further scale the 
intervention.   

Enter Answers Here 

 

3) ABILITY TO LEAD 
a. Explain your institution’s contributions to the larger Achieving the Dream 
network.  
Initial applicants should describe how, as a Leader College, your institution 
will contribute to the larger Achieving the Dream effort in terms of sharing 
and supporting replication of successful, scalable, and sustainable 
innovations from your campus. Recertification applicants should describe how, 
as a Leader College, your institution has contributed to the larger Achieving 
the Dream effort in terms of sharing and supporting replication of 
successful, scalable, and sustainable innovations from your campus. 

Enter Answers Here 

 

Submitting the Annual Reflection and Leader 
College Application 

Congratulations! You have completed the Annual Reflection and Leader College 
Application worksheet. When you are ready, follow the next steps:  



 

2015 Annual Reflection | 12  
 

! Using the link sent to your Core Team Leader(s), copy and paste your 
responses into the online Annual Reflection and Leader College 
Application form. You will be asked to upload your data at the end of 
the online form. 

! If you have not done so, enter your planned interventions in the 
Interventions Showcase. Your Core Team Leader(s) will have received 
instructions to enter the Interventions Showcase in mid-April. 
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APPENDIX A 
ACHIEVING THE DREAM STUDENT 

SUCCESS MEASURES & DEFINITIONS 

General Student Success Data Specifications 

Achieving the Dream recommends: 

" That each institution analyze at least four years of disaggregated data 
for its student success measure.   

! We realize that some of the newer Achieving the Dream 
institutions may not have four years of disaggregated data 
available for each measure.  If your institution is not able to 
analyze at least four years of data for a measure, we ask that 
you simply indicate this in your narrative response.  

" That data be disaggregated on at least three levels:  

! Ethnicity/race, gender, and income status 

Defining Cohorts 

Below are three possible ways that your college may choose to define student 
cohorts when analyzing data for the Annual Reflection. Colleges should 
disaggregate data on at least three levels: race/ethnicity, gender, and 
income status.   

" The ATD Cohort includes all students who are first-time degree- or 
certificate-seeking students new to your institution during the fall 
term, including students who were previously enrolled as dual-
enrollment high school students. 

" First Time in College (FTIC) and refers to any students who are in 
college for the first time (any college) 

" First-Time to Institution refers to any students who are new to 
attending your institution  

Student Success Measures 

Measure 1: Successfully complete developmental instruction and 
advance to credit-bearing courses 

Definition: Number and percentage of students successfully completing 
developmental course requirements in two years 

Institution may define the developmental education course one of three ways: 

(1) Math 

(2) English 



 

2015 Annual Reflection | 14  
 

(3) Math and English 

Cohort Definition Options: Institutions should define the cohort of students 
that they track in this measure by choosing one of the following cohorts: 

" All students in the ATD Cohort (referred) 

" All FTIC students (referred) 

" All First Time to Institution students (referred) 

Measure 2: Enroll in and successfully complete college-level or 
Gateway courses (math and/or English) 

Definition: Number and percentage of students successfully completing gateway 
courses within three years 

Institution may define the developmental education course one of three ways: 

(1) Math 

(2) English 

(3) Math and English 

Cohort Definition Options: Institutions should define the cohort of students 
that they track in this measure by choosing one of the following cohorts: 

" All students in the ATD Cohort 

" All FTIC students  

" All First Time to Institution students 

" All students 

Measure 3: Persist from term-to-term or year-to-year 
 

Definition: Number and percentage of students persisting from term-to-term or 
year-to-year 

Institution may define persistence in one of two ways: 

" Term-to-term: first enrollment term to next major term (e.g. fall to 
spring) 

" Year-to-year: (e.g. fall to fall) 

Cohort Definition Options: Institutions should define the cohort of students 
that they track in this measure by choosing one of the following cohorts: 

" All students in the ATD Cohort 

" All FTIC students 

" All First Time to Institution students  

" All students except those graduating or transferring 

Measure 4: Attain a credential 
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Definition: Number and percentage of students attaining a degree or 
credential within four years 
 

Cohort Definition Options: Institutions should define the cohort of students 
that they track in this measure by choosing one of the following cohorts: 

" All students in the ATD Cohort 

" All FTIC students  

" All First Time to Institution students 

" All students 



 

2015 Annual Reflection | 16  
 

APPENDIX B 
DATA TEMPLATE EXAMPLE 

 


