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Board of Trustees

University of the District of Columbia
Regular Meeting of the Academic and Student Affairs Committee
Tuesday, September 9, 2025 — 6:00 p.m.

Meeting will be held via WebEx

AGENDA

I.  Call to Order and Roll Call
II.  Approval of Minutes — April 21, 2025

III.  Information Items
a) The State of Academic Affairs
b) 2024-25 Highlights
¢) 2025-26 Academic Affairs Strategic Priorities
a. Re-Organization
b. Searches, Hires and Appointments
c. Program Design, Quality, Alignment with Regional Economic Drivers
d. Student Experience and Outcomes (Strategic priorities; evolving resources)
e. Faculty Experience and Outcomes (Strategic priorities; evolving resources)
IV.  Student Success & Development
a) Mission
b) Divisional Leadership
c) 2023-2025 Priorities
d) Strategic Priorities
a. Enrollment Growth
b. Student Support
c. Student Success Initiatives
e) Fall 2025 Enrollment

ADJOURNMENT

Join link:
https://universityofdc.webex.com/universityofdc/j.php?MTID=m8f4e39560a3al 6e2185ffeObac45bd11

Webinar number:

2863 060 1604

Webinar password:

86dS89BIGPq (86378929 when dialing from a phone or video system)

Join by phone
+1-415-655-0003 United States Toll
Access code: 286 306 01604

This meeting is governed by the Open Meetings Act. Please address any questions or complaints arising
under this meeting to the Office of Open Government at opengovoffice@dc.gov.




