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to cal

Crider?

Fel t on?

Shel t on?

(202) 234-4433

P-ROCEEDI-NGS

CHAIR CRIDER. Ms. Franklin,

(5:17 p.m)

1'd |ike

the neeting to order and have a roll

Dr.

call, please.

M5. FRANKLIN: M. Bell?

VI CE CHAIR BELL: Here.

M5. FRANKLIN: Ms. Castillo?

CHAIR CRIDER: Here.
M5. FRANKLIN: M. Dyke?

MEMBER DYKE: Here.

Dr .

M5. FRANKLIN. Reverend Curry? M.

Lemus? Ms. Lew s?

MEMBER SHELTON: She's here.

M5. FRANKLIN. M. WMason?

PRESI DENT MASON: Here.

MS. FRANKLIN: General Schwartz?

MEMBER SCHWARTZ: Here.

M5. FRANKLIN. M. Scott?

MR, SHELTON: Here.

Neal R. Gross and Co., Inc.
Washington DC

M.

www.nealrgross.com
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MS. FRANKLIN:. Dr. Tardd?
MEMBER TARDD: Here.
FRANKLI N: M. Wner?
WYNER:  Here.

FRANKLIN. M. Wl hite?

2 5 3 B

WLH TE: Here.

M5. FRANKLIN. Madam Chair, you w ||
have a quorumw th Ms. Lew s.

CHAIR CRIDER: Ckay. Then |I'm going
toad lib alittle bit until she gets in the
room Because we have a heavy schedul e of action
items that we need to vote on.

And so |I'Il take just a couple of
m nutes to tal k about what a wonderful experience
we just had. And Trustee Schwartz, Trustee Lew s
and | have our salads for a dinner tonight. W
just took a tour of the rooftop garden. And it
was a wonderful, wonderful experience.

| really do encourage you to | ook at
that to see what they were able to do with a
rooftop and that we are actually growi ng rea

veget ables up there. |In addition to tonatoes and

Neal R. Gross and Co., Inc.
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cucunbers, there's a pepper. Trustee Schwartz
got the first pepper of the season that grew on
the vine. They al so have sone corn, sone sweet
corn that's starting to come up, Swiss chard, so
there are lots of things that are in the garden.

And | think we really need to
recogni ze and commend Dean O Hara and her team
for what they've been able to do with the CAUSES
program and t hat rooftop garden.

(Appl ause.)

CHAIR CRIDER. And we have sone ideas
about other things that we can do with it. And
maybe we' Il even be able to rai se sone noney.
They're using what's available at the rooftop
garden, so thanks again.

| amgoing to try to arrange a second
time so that all of the trustees -- | really
t hi nk, you know, we sit in this neeting, you
know, at |east four tinmes a year. And we don't
get to see sone of the exciting things that are
happeni ng on this canpus.

And | think as trustees, we need to be

Neal R. Gross and Co., Inc.
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nore aware of things, outside of just sitting in
this room that's going on on the canmpus. And
this was just one exanple.

Dr. Shetty, | don't know that he's
here, but | was having a conversation with Dr.
Shetty who told nme that he has some sort of
arrangenment with Johns Hopkins University and the
University of the District of Colunbia. | think
that's big stuff for us, you know, and that's
news.

And we haven't heard about that for
our engi neering students. And so we really need
to make sure that that kind of information about
what the University of the District of Colunbia
is engaged in is getting out broadly to the
Washi ngton D.C. and Metro conmmuniti es.

So Ms. Lewis is in place, so we now
have a quorum Thank you. 1'd like, the first
itemon the agenda is approval of the m nutes of
April 28th, 2015.

MEMBER SHELTON: So noved.

VI CE CHAI R BELL: Second.

Neal R. Gross and Co., Inc.
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CHAI R CRIDER: Any di scussi on,
changes, corrections to the mnutes? If not, all
in favor, aye?

(Chorus of ayes.)

CHAI R CRIDER: Any opposed or
abstentions? That notion carries.

Okay. We will start several of our
action itens. The first action item and | was
remss in not officially welcomng M. Ronald F
Mason as our President. This is his first
official board neeting. He sat in on a commttee
nmeeting, but this is the first official board
neeting. And we are pleased to have him here.

(Appl ause.)

CHAIR CRIDER. Yes, we're going to
al so recognize the chief of staff after we
approve her appointment officially. The
Executive Conmittee actually did vote, and we
need the full board to ratify both appointnents.
And then we'll have her, we'll recognize her.

So the first itemon the agenda is the

resolution to appoint Ronald F. Mason as

Neal R. Gross and Co., Inc.
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president. And in your red folder, there is a
copy of the contract there. Hopefully, you have
reviewed that already. And if there is no -- |I'd
li ke a nmotion. Let ne read the whereases.

MEMBER SHELTON: Mdtion to accept,

Madam Chai r.

CHAIR CRIDER: Mdtion to accept.

MEMBER LEW S: Second.

CHAIR CRIDER: Ckay, so they're noved
and seconded. All in favor?

(Chorus of ayes.)

CHAIR CRIDER. Ch, | should have asked
i f there was any discussion. |'massunm ng there
isn't. Now see, |'mrunning through this stuff.
Al in favor, aye?

(Chorus of ayes.)

CHAI R CRIDER: Any opposed or
abstentions? And officially wel cone aboard M.
Mason.

(Appl ause.)

CHAIR CRIDER: Whuld you like to say

anyt hing, since we just did that.

Neal R. Gross and Co., Inc.
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PRESI DENT MASON:  Thank you for giving
me the opportunity. |1've had a chance to sit
with, | think, every board nenber and had sone
real good conversations. And | think this is
going to be a good group to work with to get sone
good work done. So thank you for having ne.

CHAIR CRIDER: Thank you. GCkay. The
next itemon the agenda is the Notice of Proposed
Rul emeki ng, Amendnent to Chapter 2, Updating
Executive Appointnents. And --

MEMBER SHELTON: Madam Chai r?

CHAI R CRIDER:  Yes.

MEMBER SHELTON:. A notion to accept.

MALE PARTI Cl PANT:  Second.

CHAI R CRIDER: Any di scussi on,
guestions, | didn't go through what this was.

Any di scussi on, questions?

CHAIR CRIDER: And so, essentially, |
probably should just say generally what we've
done here is renove -- we had previously put in
pl ace sonme significant restrictions on the anount

of time that soneone could spend in an interimor

Neal R. Gross and Co., Inc.
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acting position.

Thi s anendnment to the second chapter
renoves that one year limt. So that if there is
occasi on for extenuating circunstances where
someone would need to sit in that interimslot
| onger than that one year extension, the
presi dent would have the ability to do so with
sone approval process fromthe board and an
expectation, of course, that we are noving to
fill the position permanently. And that's what
t he purpose of this was.

PRESI DENT MASON: Just to add to what
the Chair said, it also provides that it cones
back to the board annually in order to be
renewed. So it's not an open ended appoi nt nent.

CHAIR CRIDER: Ckay. Hearing no
further discussion or explanation, all in favor
of the --

MR. WNER: One second?

CHAI R CRI DER:  Yes.

MR WYNER: |'msorry. Just so what

are the circunstances, | nean, there are

Neal R. Gross and Co., Inc.
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obviously failed searches. That woul d be one
exanple. But are there other exanples?

| think, just recognizing that there
is a need for permanency and that we still have a
bi as towards seeing those filled, you know,
filled permanently or elimnated if the positions
are not, you know, are ones that -- but it's not
optimal to have these --

PRESI DENT MASON: Sure. So this is
actually a reaction to a very specific situation
Dr. Petty, who has been the Vice President for
Academ ¢ Provost, | guess it is, is actually
retired and was asked to conme back on an interim
basis to help with the self-study.

And that appoi ntnent actually ends at
the end of this nonth or so. So the question was
how to, within the rules, keep her working for
the institution. So the idea was either to give
her a pernmanent appoi ntnent, which was never the
intention, or to anend the rules to allow us to
tenporarily extend it. And even during that

extension, it doesn't stop us from begi nning a

Neal R. Gross and Co., Inc.
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search to fill the position.

MR WYNER: Al right. Thank you.

PRESI DENT MASON: Sure.

CHAIR CRIDER: Ckay. Any further
guestions or discussion?

CHAIR CRIDER: Al in favor vote aye.

(Chorus of ayes.)

CHAI R CRIDER: Any opposed or
abstentions? That notion carries. Thank you.

The next action is the extension of,
we had to do this one in order to do the next
one, the extension of the appointnment of Dr.
Rachel Petty as acting Provost and Vice President
for Academic Affairs.

MEMBER SHELTON: So noved, Madam

Chai r.

MEMBER DYKE: Second.

CHAIR CRIDER  Mved and seconded.
Any di scussion? All in favor vote aye.

(Chorus of ayes.)
CHAIR CRIDER: | hope all of them go

this quick. Any opposed or abstentions? That

Neal R. Gross and Co., Inc.
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notion carries as well.

Okay, the next resolution is the
appoi ntrment of Dr. Webster as Associ ate Provost
for Academ c Prograrns.

MEMBER SHELTON: Mbtion. So noved,
Madam Chai r.

MEMBER SCHWARTZ:  Seconded.

CHAI R CRIDER. Mbved, second.

Di scussion? All in favor vote aye.

(Chorus of ayes.)

CHAI R CRIDER: Any opposed or
abstentions? That notion carries as well --

(Appl ause.)

CHAIR CRIDER Dr. Webster.

MEMBER SHELTON: Madam Chair, the
financial inpact statenment is included with all
of these docunents.

CHAIR CRIDER: Thank you. Thank you,
Trustee Shelton. Financial inpact statenent is
there for everybody.

kay, the next is the appointnent of

M. Janmes Mai den as Assistant Dean for the

Neal R. Gross and Co., Inc.
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Coll ege of Arts and Sciences. | think this is a
new position for us. |Is that right? No?
(O f the record coments.)

CHAI R CRIDER: A new appoi nt ment,

okay.
Dr. James Maiden. |I'mnoving way to fast. |s he
her e?

DR. MAIDEN: |'m here.

CHAIR CRIDER. \Where is he, so we can
see hinf

(Appl ause.)
MR WYNER: |Is Dr. Webster here?

CHAI R CRIDER:  Yes.

MR WYNER: Now | need to put the nane
with the face. And that is not a new position
either. That's a permanent appoi ntnent, but not
a new position. Thank you.

CHAIR CRIDER. Ckay. Can | have a
notion for the appointnment of Dr. Janmes Mai den?

MEMBER SHELTON: So noved, Madam
Chai r.

PARTI Cl PANT: Second.

Neal R. Gross and Co., Inc.
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CHAIR CRIDER: Mved, second. Any
di scussion? Al in favor vote aye.

(Chorus of ayes.)

CHAI R CRIDER: Opposed, abstentions?
That notion carries. Congratul ati ons and
wel cone.

(Appl ause.)

CHAIR CRIDER:. Ckay. The next is the
Appoi nt ment of Evola Christophe Bates as Chief of
Staff at the University of the District of
Col unbi a.

MEMBER SHELTON: So noved.

CHAIR CRIDER  Been noved --

VI CE CHAI R BELL: Second.

CHAIR CRIDER Moved and seconded. So
Chris told ne that you all nust be planning to go
see, what's her name? Whoever that concert is.
Shake it off, shake it off, whoever she is.
Taylor Swift. That's why we're rushing through.

(Laughter.)

CHAIR CRIDER: Ckay. So all if favor?

We did the notion, right?

Neal R. Gross and Co., Inc.
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PARTI Cl PANT: Yes. Myved and second.

CHAIR CRIDER Al in favor?

(Chorus of ayes.)

CHAI R CRIDER: Any opposed or
abstentions? And |I'mgoing to ask her to stand.
This is our first tinme for nost of the Board
menbers for wel com ng her, welcom ng her aboard.

(Appl ause.)

CHAIR CRIDER: So, thank you. Ckay.
The appoi ntnent of University, I'msorry. |'m
done with all the appointnents for now.

The next is the University of the
District of Colunbia 15% Pay Band Adj ustnent for
Associ ate Professor, Assistant Professor and
I nstructor.

And | do think we want sonebody to
talk to us about this one, M. President. So why
don't we do the notion, and then we will have the
di scussi on.

MEMBER LEW S: So noved, Madam Chair.

PRESI DENT MASON: Ckay, great.

Thanks.

Neal R. Gross and Co., Inc.
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CHAI R CRIDER: Moved.

PRESI DENT MASON:  Second.

CHAI R CRIDER: Ckay, noved and
seconded. And now we'l|l have some di scussion, if
we could have a little bit of information about
what this is.

PRESI DENT MASON: Sure. This is part
of the collective bargaining agreenent, and |'m
guessing Snruti is the lead on this, or whoever
it should be. But that's ny guess.

M5. RADKAR:  Snruti Radkar, Acting
General Counsel.

So as you know, the settlenment naster
agreenent was negoti ated, signed May 22nd, was
finally approved today by counsel. So we do have
an effective collective bargaining agreenent.

One of the pieces of the collective
bar gai ni ng agreenent was to expand the pay bands
for instructor, assistant and associ ate professor
noving forward. This helps with recruitnent, so
this would all be effective as of, | believe the

resolution says July 14th. Shall | just say

Neal R. Gross and Co., Inc.
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t oday?

PRESI DENT MASON: Ri ght.

M5. RADKAR. So it's essentially to
help with recruitnent in certain positions and
certain disciplines. It is not neant to increase
salaries for existing faculty, but this would
al so help with pronotion as well.

So if a person within one of those
ranks is pronoted, there is nore roomto nove
wi thin that rank, salary-w se.

CHAIR CRIDER: Questions?

MR. WNER: So this came before the
Acadenmic Affairs Commttee. And | think that the
conversation was a very good one. | think the
notion was that sometines people were being
forced into different ranks before perhaps they
were ready, just to effectuate a salary increase
that was appropriate to make the university
conpetitive.

| think the other issue that was
rai sed by nmenbers of the commttee was this

concern that, while there is no imMmmedi ate fi sca

Neal R. Gross and Co., Inc.
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i npact, that the natural tendency is to want to
be at the top of the pay band. And that, for
exi sting faculty, that there was a need for the
adm ni stration to have conversations with deans,
and departnent chairs and ot hers who m ght be
maki ng t hose recomendati ons to establish a set
of expectations with regards to how this was
going to have an inpact on sitting faculty.

Clearly, if you're recruiting people
at a hi gher paygrade, others who are doing a good
job are going to be requesting or expecting to
have sone sal ary adj ust nent.

And | think the sense of the conmittee
was that sone additional anobunt of work, perhaps,
coul d be done collectively to figure out what the
expectations would be, to anticipate what a
fiscal inpact could possibly be and if, in fact,
the funds are not available to set expectations
accordi ngly.

So we were all confortable with the
proposal that was made, in light of Dr. Petty's

and others' desire to be able to recruit at

Neal R. Gross and Co., Inc.

22

(202) 234-4433 Washington DC www.nealrgross.com




10

11

12

13

14

15

16

17

18

19

20

21

22

conpetitive rates. That was the one caveat.

QO hers who are part of the conmittee neeting, |
woul d wel cone your input if | didn't reflect the
full conversation.

MEMBER SHELTON: For the record, |
just wanted to add, Ms. Blanchard is in charge
of HR.  And | have not heard anything from her.
| don't know whether that's appropriate or not.
We got the legal responsibility, but it is an
i mplication for the Human Resources divi sion.

And there's apparently no position by
her that needs to be denonstrated to the board.
But | did want to put it on the record that Human
Resources was available to respond if there were
any questions.

M5. RADKAR: And one piece
that | wanted to add to what Trustee Wner said
was that the seventh naster agreenent has a
conpletely retool ed evaluation article. So that
under the conpletely retool ed evaluation article,
faculty will be evaluated, and those that have

denonstrated neritorial service that all ows for

Neal R. Gross and Co., Inc.
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an increase can obtain that through the
i npl enentation of that article.

So that was one of the articles that
went through, binding interest arbitration under
which -- and it has been incorporated into the
seventh naster.

MEMBER SHELTON: Excuse ne. And we'l |l
be using the evaluation process that was shared
with us, the process has been defined?

M5. RADKAR It's defined in the
agreenent. So --

MEMBER SHELTON: But that's what |'m

sayi ng.

M5. RADKAR: | believe so, yes.

MEMBER SHELTON:. W're follow ng that?

M5. RADKAR: It's in the agreenent,
yes.

MEMBER SHELTON: kay. And the
timelines will be net?

MS. RADKAR:  Yes.
MEMBER SHELTON:. Ckay. What will be

the first inplenmentation year?

Neal R. Gross and Co., Inc.
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M5. RADKAR: This academ c year.

MEMBER SHELTON: Thi s academ c year?
So we shoul d have some data about the success of
the different divisions?

M5. RADKAR W shoul d.

MEMBER SHELTON: Ckay.

CHAI R CRIDER: Any ot her questions or
di scussion? GCkay. Al in favor of approving
the, let ne just read the first whereas or
sonething if | can go back to it here. kay.

Al in favor vote aye.

(Chorus of ayes.)

CHAI R CRIDER: Any opposed or
abstentions? That notion carries as well. Thank
you.

| think to Trustee Shelton's point
t hough, we will be keeping an eye on this to see
what the inpact is and to determ ne, you know,
what happens with enpl oyees that are currently
here versus new enpl oyees and all of those
things. So we can see what the effect is of

havi ng done this. Ckay.
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the first is UDC David A. C arke School

Debra Cohen

MEMBER SCHWARTZ: So noved.

MEMBER SHELTON: Second.

Al in favor vote aye.

(Chorus of ayes.)

CHAI R CRIDER: Any nays or

t enure.

nme nove the next three since --

(O f the record coments.)

all for the Law School. And so we w ||

approval for Professor Kristina Canpbell

Neal R. Gross and Co., Inc.
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We next have a set of resolutions for

approval under academ c and student affairs. And

of Law

Tenure Approval for Professor Debra A Cohen,

CHAIR CRIDER. Mved and seconded.

abstentions? And that notion carries for her

The second |ikewise is, actually I|et

CHAIR CRIDER: Yes, |'mgoing to nove

them as a bl ock, the next three, since they're

be voting

Pr of essor Andrew Ferguson, Law School tenure

and Law
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School appoi ntnment and tenure approval for Ronald
Mason.

MALE PARTI Cl PANT: So noved.

MEMBER SHELTON: Did you say Debra
Cohen?

CHAIR CRIDER: W just --

(Si nul t aneous speaki ng.)

MR WYNER:  Second.

CHAIR CRIDER  Been noved and
seconded. Any discussion? Al in favor?

(Chorus of ayes.)

CHAI R CRIDER: Any opposed or
abstentions? Ckay, that notion carries for those
four tenure appointnents at the Law School

PRESI DENT MASON: Madam Chai r?

CHAI R CRI DER:  Yes.

PRESI DENT MASON: Just for the board's
confort, | want you to know that | did have to
make a presentation before the Law School
faculty, and they did have to vote on it. And ny
understanding is that it was unaninous. And |
j ust needed you to know that, so you just didn't
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vote on sonething you didn't know.

CHAIR CRIDER: | got it.

MEMBER LEWS: Dr. Mason, | would just
| i ke to hear you say you don't want to go over to
t he Law School --

PRESI DENT MASON: Not for a very |ong

MR. WNER: And t hese appoi ntnents

cane before the Academc Affairs Conmmttee as

well. And there was sone conversation about
them And we all voted unaninously as well, Dr.
Mason.

CHAIR CRIDER:. | think, let me just,

to your point, you know, one of the reasons we're
able to nove through these so efficiently is
because they have been well vetted at the
commttee level whichis, in fact, the way this
should work. The work of this board should
happen in commttee. And | think this is

evi dence of that work having been acconpli shed
and done very wel | .

So, okay. The next set of resolutions
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conmes out of the Qperations Conmmittee. M. Bell,
the first is Board of Trustee Approval of
Undocunent ed Student --

VICE CHAIR BELL: Are you going to

skip the --

CHAIR CRIDER. Ch, which one did I
forget? OCh --

FEMALE PARTI Cl PANT: Updating the
tuition.

CHAIR CRIDER: | probably wanted to
forget that one. Ckay, sorry. This is coning
out of Audit, Budget and Finance. And it is
Notice of Final Rul emaking, Amendnent to Chapter

7, Updating Tuition Rates for Academ c Year 2016-

17.

And do we have a notion for that
approval ?

MEMBER SCHWARTZ: So noved, Madam
Chai r.

MEMBER LEW S: Second.
CHAIR CRIDER. It's been noved and

seconded. Di scussion, discussion?
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MEMBER SHELTON: Madam Chair, this is
based on our fornmula that we did sonetine ago.
It's consistent, nobody's happy, but it is what
we agreed to do.

MR. WYNER: Pardon, for those of us --

CHAI R CRIDER:  Yes.

MR WYNER: -- who weren't here at the
time?

MEMBER SHELTON: W set a paraneter
for how we woul d go about review ng annually, if
we had a need to raise tuition. And we have sone
items in place to justify the need.

MR WYNER: Well, this is under the
contract. | thought this was the end docunent --

CHAIR CRIDER:. No, no, no. This is
tuition.

MR. WYNER: Ch, thank you.

CHAIR CRIDER: | ski pped one.

MR. WYNER: Pardon ne. Yes,
under st ood.

CHAIR CRIDER. Ckay. So you're good?

Ckay.
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VMEMBER LEW S: Just one nore --

CHAI R CRI DER:  Yes.

MEMBER LEWS: -- little comment. W
raised a mllion dollars, am| correct? And then
we matched that mllion doll ars.

CHAI R CRI DER:  Yes.

MEMBER LEWS: Am | correct? D d we
take that into consideration when we decided to
go ahead and increase tuition?

CHAIR CRIDER. | am sure that we did,
yes. And let's just be clear. The board vot ed,
probably about three years ago, that each year
tuition would raise consistent with the CPI.

So that really neans that every year
you can expect a tuition increase unless this
board, at a neeting like this, decides that we
will not put that tuition increase in effect for
t hat year

And an exanple of that was the first
year that we voted to do do this, to increase
tuition with the CPI, we also had an increase in

the health insurance. And that year we deci ded
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that we woul d not increase the tuition, because
students were al ready paying a hefty increase
with the health insurance.

So this is what we voted to do years
ago. This is also a question that we get asked
all the tinme in our performance hearings and our
budget hearings around our tuition, as the city
| ooks to be nore conservative in their investnent
of funds. Ckay. Yes?

MR WLHTE: | do have a questi on.

CHAIR CRIDER: Trustee WIl hite?

MR WLH TE: So what is the financi al
burden for a student or inpact on a student with
this increase, |like in nunbers?

CHAIR CRIDER: Ckay. |If you turn,
yes, if you turn, we need to nunber these pages.

MEMBER SHELTON: Yes. And nunber the
| i nes.

CHAI R CRIDER: About four pages back,
you'll see what the new tuition rates would be.
Yes. And there is another page in here that

actually shows you the actual anmpunt of the
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i ncrease. So for exanple, if you are a resident,
a D.C. resident, your tuition increases by $7.37
per credit hour. For a non-resident, your
tuition would increase by $15.45 per credit hour.
Do you see that page?

MR WLHTE: Yes, mmam | do. |I'm
| ooking, I'msorry. And | have anot her questi on.
So what are the projected nunbers of how nuch

we're | ooking to increase the revenue with these

I ncreases?

VICE CHAIR BELL: | think it's about
$700, 000.

CHAIR CRIDER. Yes, it's about
$700, 000.

VICE CHAIR BELL: That's additi onal
revenue that would cone in.

CHAIR CRIDER: Yes. Any nore
guestions?

MR WLHTE Well --

CHAIR CRIDER. Here, go ahead.

MR WLHTE: [|I'mfine. No, no, no.

| mean --
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CHAIR CRIDER: Say what you need to
say.
MR WLHTE: | know we're going up

| nmean, as far as |like the financial issues that

we' re having and things that will probably cone
up later, | understand. And so | just really
wanted to just think about it. It's not

confortable for students to receive any type of
i ncrease in tuition, you know. But, yes.
MEMBER SHELTON: And he shoul d be
expressing that every time we tal k about --
CHAIR CRIDER. Right.
MEMBER SHELTON:. -- raising tuition.
Because every tinme we do, the student is --
CHAIR CRIDER: |s inpacted.
MEMBER SHELTON: -- is inpacted.

MR WLH TE: But | understand the

things that are on the line, |ike housing and
sonme ot her chall enges that we will be addressing.
CHAIR CRIDER. Well, | think that we

have to be pretty, you know, realistic. Nobody

|i kes to have to do a tuition increase. Let's
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face it, you know.

But we're also facing tines where, you
know, our financial support fromthe city
wai vers, you know. You know that they were going
to reduce our budget by five percent.

They restored nost of that funding but
not all of that funding. And they didn't fund
any of the increase that we needed. W actually
needed nore and requested nore.

And so it is becom ng nore and nore
i ncunmbent upon us to identify ways that we can
rai se our own noney. And we're going to have to
beconme nmuch nore creative in how we do that so
that the burden doesn't always fall back on
student and tuition.

So that's really a nessage goi ng out
to everybody in the room You know, we need the
creativity and the innovation for how we raise
noney so that we're not passing heavy increases.
But, you know, everybody's tuition increases, you
know. every year. You know, you | ook at the

ot her schools. They're all increasing as well.
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MR WLH TE: Are there certain, |ike,
del i verabl es that we can, as students, expect the
university to deliver on with this increase that,
i f next year they do not deliver, then we won't
do anot her increase?

You know, are there any, you know,
| i ke guarantees that | could say to ny fell ow
students, okay, you know, we nove forward with
this increase, however these are things that the
university has to do or, you know, expectations.

CHAI R CRI DER:  Yes.

MR WLH TE: You know, and then if
t hose expectations aren't net, next year to not -
- | know we agreed to every year this increase,
but really revisit that. Like, how productive
are these increases if, as a student, you know,
we're not feeling that inpact?

CHAIR CRIDER: Right. Let ne
chal l enge you in a different way. And
shoul dn't say challenge you. | think that that
is a wonderful task to undertake with your

student conmuni cations task force and to get
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f eedback from students on what kinds of things
they would |ike to see.

How woul d they like to hold the
uni versity accountable for what we do in spending
their noney that they're paying for a high
gual ity education and to cone back with ideas
that students may have that we can share with the
presi dent and naybe incorporate into the overal
performance plan that we need to put in place?

| am going to caution you though.
And, you know, | try to tell the truth all the
time. |I'mnot going to sit here and tell you
that we'll get those things, and we'll say, okay,
you know, instead of increasing the enroll nent
by, you know, three percent we only got one
percent, so therefore we can't raise tuition. |
woul d be irresponsible to nake that kind of
prom se to you

But | do think that we shoul d hear
from students and understand where students are
coming from And we should |ook at alternative

ways that we can mnimze the fiscal inpact felt
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by students. And | think we should do that.

MR WLH TE: And one nore question.
Was this sonething that was brought up before our
former student representative to the board?

Li ke, was this sonething that was in di scussion

prior and --

CHAI R CRI DER:  No.

MR WLH TE: Ws there a vote in her
commttee that, |ike, what was her position on
it? Is it --

CHAIR CRIDER | don't know that this
went to the Student Conmunications. This matter
of tuition increase is usually handled by the
Budget and Finance Conmittee which is where it
conmes from now.

MR WLH TE: Ckay.

CHAIR CRIDER: And typically, we wll
hol d a public hearing or some sort of town hall
neeting so students are able to air their
concerns and express their opinions. And | think
that that was done this year as well, so that --

MR WLHTE: Not for, well, in ny
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experience | don't recall a tuition increase.

CHAI R CRIDER. Ckay.

MR WLHTE  So we tal ked about ot her
things. It wasn't a tuition increase.

CHAIR CRIDER: Ckay. So the tuition
i ncrease wasn't included in that? Ckay.

MR WLHTE It was actually fees,
student activity fees.

CHAI R CRIDER. Ckay.

MR WLH TE: That's what we presented
to the student body.

CHAI R CRIDER. Ckay.

MEMBER LEW S: Madam Chair?

CHAI R CRIDER:  Yes.

MEMBER LEWS: |1'd just like to say
that is there a reason why the board voted to
automatically increase every year rather than to
review the possibility of an increase every year?

| nmean, it just seens to ne that from
t he student perspective that we nay see, they nay
see, I'mnot a student right now, but they may

see building going on and all kinds of things
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going on and that we are increasing their
tuition. | reflect on when | was going here, and
ny tuition was $35 a senester, okay.

But | just wanted to say that we
really should | ook nore seriously at increasing.
Because we do have a | arge underserved
popul ati on.

CHAIR CRIDER: You know, again | think
that the reason that we have to contenpl ate
tuition increases is because we have not
generated addition sources of incone to offset
t he expenses.

You know, the city, again, has not
been as generous as we would like themto be in
provi ding subsidy to us. And, you know, we do
have bills to pay.

And so we've got to figure out -- and
we shoul d be clear that there's a separate pot of
noney that deals with capital. So when you see
t he buil ding going on, the Student Center and
that building, that's com ng out of a conpletely

di fferent budget.
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These funds support the operations,
you know. And there may be a Student Center fee
that, well, that's going to go to the fees, not
to the tuition. But it really is, because we've
got to be able to have sufficient operating
funds. And that's why we did it.

W al so, again, we get chall enged
every year when the council reviews our budget
about our ability to raise our own noney. And
that is an expectation that they have. Yes, we
are a public institution, but we are one of nmany
bodi es that they provide funding to.

And, you know, our budget is not, or
our funding is not always what we would want. So
we really have to come up with our own funding.
And that's why the board did that. W were --

MEMBER SHELTON: And pl ease
understand, the reason why we do it annually is
because we wanted to make sure, before it went
into play, that we had a public and open
di scussi on about it so that it would not be an

automatic kick-in, that it would just not be --
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And every year we have to go back and have at
| east a discussion and give everybody an
opportunity to weigh in.

Wher eas, we could have just done a
formul a and wal ked away. But the board felt very
strongly that, when we decide to raise the
student tuition, that we talk about it, and we
think about it and we try to find a reason not
to.

W were fortunate the first year that
we had an excellent reason not to. But the
reality of our budget is that every year it's a
roulette game. We don't know for sure what the
District paynent is going to be. W have an
i dea, but we're not 100 percent sure. So we have
to | ook at other ways to rai se noney.

And again, we have the resources. W
have the opportunity. W' re just going to have
to work it out. But that's the student --
raising tuition is very inportant to all of us.

VICE CHAIR BELL: And | would al so add

to that, | mean, while it's true that the fixed
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and variable costs we can't always antici pate
t hose, you know, especially on the variable
costs, those go up.

But we are al so | ooking at ways to cut
costs. And so that's the whol e di scussi on around
801 North Capitol and other things that are
contained in the 2020 Pl an where we're | ooki ng at
revenue generation.

So this is not the sole neans by which
we would | ook to raise revenue. O, | didn't
want to mnimze the efforts that we're | ooking
at, at cutting costs in other areas that would
make significant gains with the university as
wel | .

MR WLHTE: | just, |I'mpersonally
unconfortable with voting on it, given that the
students didn't have an opportunity to weigh in
on it.

CHAIR CRIDER: And | think, you know,
|'ve said this before, each individual on this
board has one vote. And each individual should

vote their conscience, you know, and not be
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per suaded by how everybody el se votes. And
that's what we expect you to do.

MR WLH TE: Ckay.

CHAIR CRIDER: You know, you vote the
way that you' re confortable voting.

MR WLH TE: Thank you.

CHAIR CRIDER: And it's all good.
We'll still like you after the votes. Yes?

PRESI DENT MASON: |'m not sure when
t he president does or doesn't talk. And I'm not
sure if ny nmenory is going to be correct. But |
read a |l ot about this. And | think it was tied
into the strategic plan which envisioned sone
price increases. |It's connected to the fact that
enrol I ment hasn't gone up as quickly as we
t hought it woul d.

But the good thing about it is that,
| think, the board decided a year or two ago that
this woul d happen on an annual basis. So you
have notice in advance that it's com ng down the
pi ke.

And the other good thing is that it's
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tied to the Consunmer Price Index. So it's not a
plug in the budget, it's actually tied to

i ncrease in costs that are cal cul ated by sonebody
el se on an annual basis.

So if | was going to explainit to the
student body, |I'd throw those facts in there.

And if you need ne to help you, |1'd be happy to
conme and kind of walk themthrough it.

But | ook, |'ve seen ten percent
tuition increases annually, |'ve seen 30 percent.
So in the industry, this is a reasonable increase
under, you know, under unsettled economc tines,

i f that makes sense. Ckay?

MR WLH TE  Yes.

CHAIR CRIDER  Trustee --

MR. WNER: Sorry, |'ve expressed
concerns about the cost side of the equation as
well. And Trustee Bell, | appreciate your
raising that. | think it's incunbent on us to
make sure that the resources we have are being
used well before we come to students and ask them

to contribute nore. That's one.
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The second is, Dr. Crider, | thought
that your invitation to Trustee Wlhite to have
t he students conme back to us, a friendly
anmendnment to that request if | could, which is,
you know, | think the people who sit around the
tabl e that you consult with are those who are
still here.

But there are a |lot of students who
don't succeed here. And there are a |ot of
students who aren't able to finish their
education. And we don't know the extent to which
finances play a role in that.

And so one is just to chall enge those
who are sitting around the table to not just
t hi nk about thensel ves but their former
cl assmat es who perhaps aren't here this senester,
who weren't retained. So that would be one
t hi ng.

The second is, to the extent that
people are really struggling to finish their
degrees, to the extent that they are struggling

to get the courses they need or they're
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struggl i ng because they don't have the gui dance
to nove themforward, to really think about how
we can nmake investnments that will help nore
students finish, both those who aren't here and
those who still are. Because we know what the
nunbers | ook |ike.

And then the final is to try to
consi der how those things can be done in a
revenue-neutral way. So what are the things that
per haps could be cut?

| think an invitation for the student
body to talk a little bit about that or how
resources m ght be reallocated, those are the
real issues that we are grappling with here.

The reality is that while, in the news
right now the District seens to have some excess
funds and they're tal king about tax cuts, that
won't be the case forever.

Entitlenent funding, what's required
for entitlenents is growing. And across the
country, states are struggling to give noney to

things that they' ve traditionally given to. And
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hi gher ed often is not. It gets the short end of
t he sti ck.

Now, we are advocates for this
institution. And we'll work to try to make sure
that that investnent conmes. W have to think on
the revenue side as well.

But | think, just as students are
t hi nki ng about this, what is it that's essenti al
that will enable you to get the education you
need to nove on to graduate school, to nove into
the world of work with the skills you need?

And so that invitation, | think, needs
to be very real. And we've talked a little bit
about how we survey students, not just those who
are here but those who have left, to figure out
what' s keepi ng peopl e from succeedi ng here.

So | would just extend that invitation
and second Dr. Crider's invitation to think about
that. And those are a few things that run
through my mnd and really would | ove to have the
student's feedback on.

CHAI R CRI DER:  Yes.
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MR WLHTE: Well, | can speak to
that. |'ve been very vocal in, |ike, our
comm ttee neetings about chall enges |ike housing
and transportation.

And with those type of increases,
nmean, the students are grappling with, and just
us not havi ng adequate housing for students, then
on top of that to justify to themany type of
i ncrease right now, | know there's going to be a
| ot of, you know, negative, |ike sone flak from
it.

And | don't know if you cone in as a
new president, you know, that's a topic that you
want to probably deal with w thout even all ow ng
themto be a part of this exchange and this
conver sati on.

Again, we did not have a town hall to
address an increase. You guys may be aware of
one or three years ago, but | served as SGA
presi dent |ast year and had no cl ue.

CHAIR CRIDER: | think, you know, one

of the reasons that the task force was created
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was so that we could inprove comruni cati ons with
students. And, you know, we really need to
figure out howto do that better.

It sounds like we're still not doing
as good a job as we need to be doing with
students and conmunicating with them And in
particular | know that the big concern was their
communi cation with the executive office and
things like that.

So I think working with President
Mason to nmake sure that student voices are heard
will be, you know, sonething that you take, |
know you're going to take it up, because you've
done a great job. And you just got here. So --

MR WLH TE: Thank you.

CHAIR CRIDER: You know, | think you
bei ng the voice for the students will be hel pful
to us as we sit around and try to, you know,
del i berate on what's in the best interest of the
uni versity as a whol e.

Ot her discussion or questions? Ckay.

Al in favor of the tuition increase vote aye.
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Chair. Are

t wo?

it was two.

heard t hree.

yes?

(202) 234-4433

(Chorus of ayes.)

CHAIR CRIDER. Al opposed.
MEMBER TARDD: Aye.

MR WLH TE: No.

CHAIR CRIDER. No. So we have three

nos. Do | need to do a voice? Did you get that?

MEMBER SHELTON:. Ch, |'m sorry, Madam
t he votes supposed to be roll call?
CHAIR CRIDER: No, they're not.
MEMBER SHELTON: Ckay.

CHAIR CRIDER: No, |I'mnot doing that.

MALE PARTI Cl PANT: Was that three or

MALE PARTICI PANT: It's two, | think

CHAIR CRIDER: | thought it was three.

PARTI Cl PANT: Two here.

(Si nul t aneous speaki ng)

CHAI R CRIDER: Sonebody, | thought |

PARTI Cl PANT: Tony, didn't you say
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MEMBER LEMJS: Hi . Yes, |I'mon the
phone, it's Gaby.

CHAI R CRIDER: Onh, Gaby.

MALE PARTI Cl PANT: Ch, okay.

CHAIR CRIDER | knew | heard a no on
t he phone. To there are three nos.

MEMBER LEMJS: No, | said yes.

CHAIR CRIDER: Oh, you said yes.

MEMBER LEMJS: And | said yes.

CHAIR CRIDER: Tony, did you say yes
or no? |I'msorry, Trustee Tardd?

MEMBER TARDD: | said yes.

CHAIR CRIDER: Ckay, so two nos.
Ckay. Well, there goes ny snpoth sailing.

MEMBER DYKE: | was sitting there
sayi ng we shoul d have adjourned earlier if we
were - -

(Laughter.)

CHAIR CRIDER: It seens we've got a
coupl e ot her tough ones com ng up. ay. The
next set of resolutions comes out of the

Qperations Comrittee, M. Bell, Chair. And the
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first is the Approval of Undocunented Student
In-State Tuition Rates and Local Financial Ad
Eligibility.

VICE CHAIR BELL: GCkay. So the
Qperations Comrittee met in, | guess, md-June to
di scuss these three itens that are before you.
And with respect to the first one, undocunented
student in-state tuition, this was a resol ution
that did pass unani nously by the conmttee.

And basically, this is an issue that's
been gai ni ng wi despread attention about what
tuition | evels are appropriate for undocunented
students.

| think, if | recall correctly from
Thomas, | don't know if he's in here, Thonms
Rednond, that the city council was | ooking for
the university to assist the city council in
provi di ng | eadership on this issue.

And basically, at present, we don't
know what the inpact of this will be, because we
don't have a baseline to neasure this against.

But specifically, undocunented students, were
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they to enroll in the university, are not
eligible for financial aid at the state or | ocal
| evel s.

So that acts as a barrier, and it
prevents their full access to all the societal
benefits. So the thinking is that the
undocunent ed students woul d be given in-state
tuition.

And the criteria is that the students
woul d have to be residents of the District of
Col unbi a, and that could be evidenced in a few
different ways that they would graduate from a
D.C. public, private or charter high school, that
t hey would have lived within the university, |
nmean, the District for a certain period of tine,
and be able to satisfy other benchmarks.

But again, the idea is that the
undocunent ed students would be able to get in-
state tuition so as to help them gain greater
access to societal benefits and goods. And, like
| said, it was unani nously supported by the

conmm ttee menbers.
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MEMBER LEWS: So noved.

CHAIR CRIDER  Moved and --

MEMBER SHELTON:  Second.

CHAIR CRIDER  Mved and second.
Trustee --

MR. WNER: So are the residency
requi renents comrensurate with those for others
who woul d seek in-state tuition? |In other words,
are those the sanme rules for sonmebody who is a
docunent ed American citizen but happens to have
noved to another jurisdiction? Are they the sane
rules that we're applying?

VICE CHAIR BELL: | think that's
correct. Yes. | think --

PRESI DENT MASON:  You nean the
residents --

(Si nul t aneous speaki ng.)

MR. WNER: In other words, they'd
have to be here for 12 nonths. Presumably you
can't nove across the border to conme to school
here and the next day say --

(Si nul t aneous speaki ng.)
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MR WYNER: So it's the sane rul es.

MEMBER SHELTON: Right, right. Your
resi dency has another definition. You have to
establish residency if you're noving in from
anot her state. And it usually takes about a year
of living in a residence in the District of
Col unbi a or one of a certain nunber of
i nstitutions, and especially for the high schools
| "' m speaking for sure. But M. Rednond is here.

MR, REDMOND: Good eveni ng, Thonas
Rednond, Director of State and Local Affairs,
Ofice of Governnment Rel ations.

The residency requirenents are the
sanme for any student who is interested in
attending the university. W |ooked at the
residency requirenents that the District
currently requires fromthe DW, even in its
residency verification programfor high school
students, to determ ne the | evel of docunentation
that may be required.

The university currently requires two

items, that you present a tax incone report
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and/ or you present somne indication that you
recei ve sone public benefit fromthe District of
Col unbi a.

Now, this is a kind of limting
action, because a |ot of students, a | ot of
potential students don't have those itens. So
this basically expands the |ist of docunentation,
the |ist of docunentation that you can use to
establish residency.

And the Adm ssions and Recruitnment
Ofice will be tasked with formul ati ng and
structuring the docunentation in the
requi renents. But there's a matrix that the city
uses to determ ne residency, for exanple, if you
want to get a driver's license or a non-driver's
| D card.

And so the thinking was that the
university's requirenments could not be in
conflict with the city's requirenent. That is
the university could not require a greater degree
of information than the city required for you to

regi ster or be considered a resident. Thank you.
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CHAIR CRIDER. Yes. You know, this
rule is certainly, | think, an inportant one in
that, you know, there's a grow ng segnent of the
popul ation for which a barrier to higher
education nmay exist. And that, you know, this
al l ows that segnent of the population to not only
be eligible for in-state or D.C. tuition rates,
but also it provides themthe opportunity to be
eligible for and conpete for |ocal financial aid.

And so, you know, | think this is
i mportant for us. |'ve certainly gotten calls
from peopl e who have conpl ai ned about how
difficult it is to get Latino students through
our system and that they're being charged
i nternational rates when they' ve |ived here, you
know, all of their lives. And so | think this is
certainly an inportant rule for us to adopt.

MR. REDMOND: Madam Chair, |I'd like to
acknow edge that --

MEMBER LEMJUS: Dr. Crider --

CHAI R CRIDER. Just one second, Gabe,

Trustee Lenus, sorry.
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MR REDMOND: | would like to
acknow edge the presence of our shadow
representative, Franklin Garcia, who's also the
former president of the D.C. Latino Caucus.

CHAIR CRIDER. Hello, M. Garcia.

MR. GARCI A: Wl conme. Thank you.

CHAI R CRIDER: Thank you, Thonsas.
Trustee Lenus?

MEMBER LEMJS: Well, | just, |'ve been
wor ki ng on this issue for many, nmany years. And
| know that a nunber of states have approved in-
state tuition for their undocunented students.
And the District of Colunbia has been
particul arly progressive and ahead of the curve,
| think, on how they treat undocunented
resi dents.

The only thing I, maybe this is
hel pful to everyone also to bear to m nd, these
are folks that are in our communities. They are
al so contributing to the econony. They are
payi ng taxes. And so this kind of opportunity is

particularly inportant, especially for young
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students.

But I will also remnd you the
Presi dent has an executive order that has cone
under sone, you know, challenge, but indeed it
allows for these students, especially those who
wer e brought here as young children, to becone
tenporarily legalized until, you know, hopefully
conprehensive inmgration reformw || be passed.

Shoul d t hat happen, shoul d
conprehensive inmgration reform be passed, and
|"mreferring specifically to the docunented
students, they're going to -- having this
education will put them so nuch further down the
pat hway to contribute even nore.

So |l think it's a wwn/win on a |lot of
different levels. And it will ultimtely be very
beneficial to the District and bring a |ot of
good will towards the university, not only the
Latino conmunity in general but integrated
community overall

CHAI R CRIDER: Thank you, Trustee

Lenus. Any further discussion, questions? All
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in favor vote aye?

(Chorus of ayes.)

CHAI R CRIDER: Any opposed or
abstentions? And that notion carries as well.
It's a good one. Thank you, very good.

Okay. The next is the M ni mum Nunber
of Regul ar Meetings. This is an easy one. It
basically establishes that the board shoul d neet

MEMBER SCHWARTZ: So noved.

CHAIR CRIDER -- at least four tines
a year.

VICE CHAIR BELL: | just want to add
that this was thoroughly debated --

(Laughter.)

VICE CHAIR BELL: -- in the Operations
Committee. But this and the next one both passed
unani nously as well.

CHAIR CRIDER: Ckay. So it's been
noved and seconded. Any discussion? Al in
favor vote aye.

(Chorus of ayes.)
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CHAI R CRIDER: Any opposed or
abstentions? That notion carries.

And then finally, this is our |ast
action item It is Arendnent to Chapter 1,

Qui del ines for Public Testinony and Conment at
Publ i c Meeti ngs.

And this is a new, | believe, this is
a new policy for us that establishes the
gui delines for how we accept public testinony
and/ or public coment at conmittee and board
nmeetings. And maybe we shoul d have the staff
just go through this briefly. | think this cane
about as a result of the trainings com ng out of
BEGA.

VICE CHAIR BELL: | was just going to
say, the guidance is basically consistent with
what the city council does and that it provides
that five days' notice is due and that, within
three days, witten testinony is to be provided.

MEMBER SHELTON: Madam Chair, point of
personal privilege. | see former board, student

board representative Attorney Bennett in the
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crowmd. | just wanted to acknow edge that she's
here, glad to see her.

CHAI R CRIDER. Ckay.

M5. MLLS: Stacie MIIls, Ofice of
Ceneral Counsel. As has been discussed, this is
a new section. This is an attenpt to allow for a
public comment and testinony at board and
comm ttee neetings.

Currently, there's been an ad hoc
process. Wen soneone had a desire to speak
before the board, there wasn't really a process
in place that allowed themto do so in an
or gani zed way.

So the board secretary and | have
attenpted to put some guidelines in place that
will allow for nmenbers of the public to give
coment at conmittee neetings and testinony at
t he board neeti ngs.

This is a work in progress.
Certainly, you know, as we put this process in
pl ace and nove forward, as we need to nake

adj ustnents we can do so. But we just wanted to
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at least start to get sonmething in place that
woul d al |l ow for nenbers of the public to be able
to interact with the board in an organi zed way.

CHAI R CRIDER. Ckay.

MEMBER SHELTON: So noved.

CHAIR CRIDER: Just let ne, just one
other thing. | think we should just say publicly
that this also requires though that whatever the
testinony is is relevant to one of the topics
that's on the agenda. And so, you know, if it's
a topic that's not on the agenda, we woul d not
receive testinony or public coment.

And that ultimately it is still at the
di scretion of the chair of the board or the chair
of the commttee whether or not they will receive
public conment or testinony at any of the
neetings. So it does establish a process, but it
doesn't take away the discretion.

MEMBER SCHWARTZ: I'Il just, Madam
Chair, are there sone guiding principles where we
can direct the person speaking to the appropriate

conmttee or to the board?
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CHAIR CRIDER: Yes. Right now when
that request conmes in, generally the board
secretary can determ ne which conmmttee generally
it cones through.

And what |'ve tried to do, because,
again, we're trying to focus the work of this
board at the committee level. Before we accept
testinmony at the full board |level, we have
testinony offered at the commttee |evel.

And the conmittee chair can decide
whether to raise it to the level of the ful
board or not. |If there's a question, she'l
general ly, you know, ask ne. And | nmay ask the
committee chair that's involved. And we'll
figure it out that way.

There's also a limt, | think, of two
m nutes for public testinony so that we don't
have sol il oqui es going on at the mc.

M5. MLLS: W actually just left the
time at the discretion of the --

CHAIR CRIDER: Ch, okay.

(Si nul t aneous speaki ng.)
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CHAIR CRIDER. But | think, as
Attorney MIls indicated, this is a work in
progress. And so we nmay -- and does this go
t hrough the process, it has to be published for
the 30 days for conmments and things like that?

M5. MLLS: That's correct. So if
anyone does have any insight or conmments, they're
certainly invited to submt those comments via
t he rul emaki ng process which basically is an
email to nme, smlls@dc.edu. And that's how you
formal |y submit any comments on the public
comment section. And then | would have to bring
t hose back to the board for your consideration.

CHAIR CRIDER: Ckay. Any additional
coments, questions?

MEMBER SHELTON: Call for the
guesti on, Madam Chair.

CHAIR CRIDER: Al in favor vote aye.

(Chorus of ayes.)

CHAI R CRIDER: Any nays or
abstentions? Then that notion carries as well.

Thank you.
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MEMBER SHELTON: Madam Chai r?

CHAI R CRIDER:  Yes.

MEMBER SHELTON: | have suggested at
| oner levels that we begin to nunber the lines
and the pages --

CHAI R CRIDER:  Yes.

MEMBER SHELTON: -- in the docunents
so that we can get to themfaster when we're
ref erenci ng points of discussion.

CHAIR CRIDER  Yes. | think that
woul d be, can we just --

MEMBER SHELTON: That's why | said
this, put it on the record.

MR. WYNER: Ckay, pages at |east.

MEMBER SHELTON: Huh?

MR WYNER: Pages?

MEMBER SHELTON: Pages woul d be nice
t 0o.

MR WYNER: | don't think we need
| i nes.

CHAIR CRIDER. Ckay. W do have one

other action itemthat | know that subconsciously

Neal R. Gross and Co., Inc.
(202) 234-4433 Washington DC www.nealrgross.com




10

11

12

13

14

15

16

17

18

19

20

21

22

| was trying to forget. And that is in your,
showi ng up in your red folder. If I had known it
was going to be in a red folder, | would have
wor n purpl e.

MEMBER SHELTON: Purple's a very good
col or.

CHAIR CRIDER: Ckay. Yes, |'m going
to turn it over to you in just a second. Ckay,
so in your red folder, what you have before you
is the Approval of Leasing Agreenent for 3003 Van
Ness Property, previously known as Archstone.

And, "Wiereas the apartnent | eases
have been negotiated on a basis nost favorable to
the university with due consideration to
mai nt enance and operational efficiency, and the
| ease terns and conditions are normal and
customary for |leases of this type and are
consistent with prevailing scales in the
community for conparable facilities, therefore be
it resolved that the Board of Trustees authorizes
the president of the university to enter into 31

| ease agreenents at the property |ocated at 3003
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Van Ness Street, NW with each | ease not to
exceed one year."

|'d like to entertain a notion first.

MEMBER SHELTON: So noved, Madam
Chai r.

CHAIR CRIDER  It's been noved. 1Is
there a second?

MEMBER LEW S: Second.

CHAIR CRIDER  Mwved and second. And
now I'Il open it up for discussion, M.

Presi dent ?

PRESI DENT MASON: Yes. Erik is going
to give you all the details. But |I sent the
board sort of a heads up enmmil on Sunday. | hope
nost of you got it.

In the past, this has also conme up at
the last mnute. And | don't know that there's
been a | ot of prior discussion before we were
required to make this decision.

And what |'ve done is conmit to the
board that, sonetine between now and Decenber,

we'll bring back a pros and cons and a nore
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t houghtful sort of reconmendati on on whet her or
not we're going to do housing as an institution,
which | think is a bigger question about what
sort of institution we want to be and whet her
residential conponents is part of how we see
ourselves in the next five years.

But having said that, we are where we
are. And we have 28 students or 27 students who
have al ready put down deposits, are expecting
t hey have housing this senester. And this is a
deci sion we have to nake now, because sone of
these | eases will expire before the students get
her e.

So having said that and know ng that
it's not a confortable conversation, I'mgoing to
go ahead and hand it over to Erik and I et himdo
hi s thing.

MR, THOWPSON. Eri k Thonpson, Acting
Vice President for Facilities, Real Estate and
Public Safety. 1'mhere tonight with ny
col | eagues from Athletics, Student Affairs and

ot her nmenbers of the adm nistration to present

Neal R. Gross and Co., Inc.

70

(202) 234-4433 Washington DC www.nealrgross.com




10

11

12

13

14

15

16

17

18

19

20

21

22

71

the resolution that was referenced by the
presi dent .

| wanted to provide just a little bit
of background to help give you information before
you nove the notion for a vote. The origina
| eases were entered into in 2010, 27 units. That
was increased in 2011 to 31 units.

These one year agreenents historically
have been agreed to to extend the agreenents or
the |l eases in the |ate sumer tinefrane,
essentially pretty much where we are right now,
wi thout it being coordinated with the Board of
Trustees' regul ar neeting schedul e.

So | apologize for the fact that it
has not been brought to you in a nore tinely
manner. It was in conjunction with an
i nvestigation that is going on right now with the
operation of our summer prograns as well as that
normal negotiation of the ternms of the |eases,
the increase in rates per year that resulted in
the admi nistration raising the question of

whet her or not the adm nistration, w thout
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authority fromthe board, could sign the
agreenents.

It was confirmed that we cannot sign
t he agreenents w thout action fromthe Board of
Trustees. So we are bringing to you this evening
the notion that a 12 nonth extension of the 31
agreenents woul d be done for the 2015/2016 school
year.

| amjoined by Athletics, Student
Affairs, General Counsel and the CFO s office if
there are any detail ed questions that you may
have this eveni ng.

MEMBER SHELTON: So | have a --

CHAIR CRIDER: Let ne just do, |
forgot a procedural thing. And that is that this
is an itemthat was not on the agenda. And |
need a vote to add this itemto the agenda.

VICE CHAIR BELL: So noved.

CHAIR CRIDER  So noved --

MEMBER SHELTON:  Second.

CHAIR CRIDER -- second. All in

favor vote aye?
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(Chorus of ayes.)

CHAI R CRIDER: Any opposed or
abstentions? kay, thank you. M. Bell?

VICE CHAIR BELL: So Erik, | just want
to make sure | was clear. 1Is the university
going to be the tenant under the | eases, or are
we just acting as a guarantor for the paynent
under the | eases?

MR, THOWPSON. W are actually the
tenant in the | eases and then sub-|eased from us
are the students that would live in the
appr oxi mate 150 beds.

VICE CHAIR BELL: So then there is no
overall naster agreenent, we have 31 separate --

MR. THOWPSON: There is not a naster
agreenment for this apartnment building. You are
correct.

MEMBER SCHWARTZ: Has there been a
| egal reading of the | ease agreenents under the
subl easi ng category to say that the lessor, if
that's the right word, nust be a student of the

uni versity?
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MR, THOWSON: Trustee Schwartz, [|'l]
ask for assistance fromour Ofice of General
Counsel. That is one of the itens that is being
i nvestigated right now.

M5. RADKAR: So I'll actually start by
giving a history of what's happening with this
i nvestigation. The Ofice of the Zoning
Adm nistrator, in early June, notified M.

Rednmond and nyself that it was |ooking into

al l egations that the university was violating its
zoning order by using its excess units over the
sumer for housing for sumrer conferences, canps
and such.

So ny office has been working with the
i nvestigator that was assigned to this matter at
DCRA in ternms of figuring out what the all eged
al l egations are and the appropriate response.

The O fice of Zoning Adm nistrator and
DCRA have taken the position that the university
is in violation of the zoning order for two
reasons. Nunber one, the zoning order doesn't

say that we can use it for any other reason than
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UDC full time students. That's actually not in
the zoning order, but that is the position of the
O fice of the Zoning Adm nistrator and DCRA.

The second reason is that the permts,
t he busi ness and occupancy pernmits for the
apartnment buil di ngs, say apartnment residence.
They don't say any ot her reason.

The O fice of the Zoning Adm nistrator
is taking the position and DCRA have taken the
position that we are using the units and
i mperm ssibly for transient housing.

So we are actually in the mddle of
resol ving those issues with QZA and DCRA ri ght
now. The investigator has cone to neet with Dr.
Epps and I, and that was in md-June. | have not
heard back from either agency. So right now
t hose facts are pendi ng.

In terms of our use of our subl easing
of the units as tenant, there has never been any
i ssue during the academ c year. There has never
been an issue that the university as tenant

subl easing to students, that's never been a
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problem The real issue is comng up as our use

during the sunmer to non-UDC affiliated entities.
So in terns of the 3003 | ease, ny

office has reviewed it. There are a couple of

issues in terns of clauses related to

i ndemni fication that we are currently

communi cating with 3003, the apartnent, it's

called Equity Residential. So we're in

comuni cations with Equity Residential as to the

i mport of those clauses. And we are working with

Equity in ternms of negotiating those terns right

NOoW.

PRESI DENT MASON: So nmaybe | coul d add

alittle bit for clarification. The issue of the
sumer residents is a separate issue. And it
i mpacts us financially, because the reason that
they did the sumer residencies was to try to
| ower the deficit in the housing operation.

And now that the conplaint has been
made, it's not going to inpact us going forward.
What it's going to require us to do is not have

t hese sumer residents which is a financial
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i mpact, right, which is a financial inpact.

But in ternms of the request before the
board today, it is to approve the extension of
the | eases for the students who have been |iving
in those residences for a year when they cone up
for renewal, which is also a financial |oss for
the institution.

But we've told you what that |oss is.
And at | east you now can nmake a decision with
your eyes open about what it is, and why it is
and where we are. | think that sumari zes it,
right?

MEMBER LEW S: Excuse nme. One of the
things that conmes up is the students that are
sub-| eased, the students who will have the sub-
| eases, are they here for the whole year? O are
they just here for the school year?

PRESI DENT MASON:  School year.

MEMBER LEWS: Ckay. So they're just
here for the school year. So we need to settle
t he i ssue between DCRA and the school as to

what's the issue. |Is it each separate | ease, or
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is it the fact that we should have a naster |ease
so that we can have discretion as to what we do
with those apartnents when they are enpty.

PRESI DENT MASON: So you want ne to,
let me try. |'mpracticing.

MR, THOWPSON. But you're already in

t he Law School, right?

PRESI DENT MASON: I'malready in the
Law School. Yes, we're practicing nenbers. So
guess |I'mauthorized to -- So the facility is

requiring one year |eases. And the District is
sayi ng that we cannot put anybody in those units
but students. So when we factor the | oss, we
consider the fact that those units would be enpty
for three nonths during the sumrer, because we
can't rent them out.

MEMBER LEWS: Right. But |I'm saying
the requirenent is, what, by the facilities?
It's not by the DCRA?

PRESI DENT MASON: The one year | ease
is atermthat the facility is requiring us to

enter into. And we have to sign a one year
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| ease.

MEMBER LEWS: And the facilities, our
facilities or is it the DCRA facilities?

PRESI DENT MASON: No. These are
private apartnments that we're renting units from
and re-renting the units to the students.

They're right across the street fromthe school.
So we're leasing private apartnments for students
and then re-leasing themto students.

MEMBER LEW S:  Under st ood.

PRESI DENT MASON: Got it.

MEMBER LEWS: | understood. What |
didn't understand --

PRESI DENT MASON: Oh. Yes, you've got
it? Ckay.

MEMBER LEWS: | got it. Wat |
didn't get was who is requiring that we do one
year leases? |I'msaying if we had a naster |ease

PRESI DENT MASON: The apart nment
facility.

MEMBER LEWS: Oh. So what if we had,
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woul d they all ow us, have we asked themif we
coul d have a naster |ease?

PRESI DENT MASON: Yes. And they're
not goi ng that route.

MEMBER LEW S: They' re not going that
rout e.

PRESI DENT MASON: W have two
facilities. One has a naster | ease, the other
one is requiring individual |eases.

MR WYNER: And even, | think there
was some attenpt to negotiate a shorter | ease,
but the nonthly rate woul d have been as high or
hi gher than the full year rate --

MEMBER LEWS: Got it.

MR WYNER: -- if you were to try to
shorten it to nine or ten nonths. W had this
conversation at the Student Services neeting.

MR THOWSON: So I'll add a little,
and then I'Il ask Dr. Epps, Vice President for
Student Affairs, to join in and provide a little
nore informati on on the program The | ease that

we' ve been able to negotiate gets us, because of
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t he bl ock of roons we're reserving, we're two and
a hal f percent bel ow market.

For upper Northwest, the assessnent
t hat has been given, that's the best possible
deal we could hope to get in this neighborhood.
We | ooked at the options of doing a shorter
| ease, six nonth, nine nonth, and the owner was
not willing to do that. The option they
presented to us was a nonth to nonth | ease.

If we go nonth to nonth on the 31
units, we would |l ose our two and a hal f percent
di scount we were able to negotiate. And then
there's an eight percent kicker to go to nonth to
nonth. So we would essentially take our
financial situation and increase that by roughly
ten and a half percent, just on the price of the
apartnments al one.

Dr. Epps, you want to give a little
nore information on the programitsel f?

DR EPPS: So after our conversation,
l|"msorry, |I'mValerie Epps, Vice President for

Student Affairs.
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So after Snruti and | did nmeet with
the DCRA, we had to stop renting roons to
i nterns, sone students from across the United
States who cone to D.C. who want to do
i nternships in businesses here as well as, we
even had ten students from Brazil who cane here
to study in the District.

So we had to stop renting to people.
And we had to turn those people over to GN W
referred themto GW And fortunately, those
students were able to rent apartnents from GW and
at the sanme rate that we were going to rent them
to. Ohers we had to just turn away and just say
we cannot, we just don't have any roomright now.
That's a nice way of saying it.

So as a result of that, we | ost about
$30, 000 in revenue. W brought in over $200, 000
worth of revenue, but we had to turn away $30, 000
worth of revenue for this year.

And so that |eaves us as, in your
packet of information, you see how nuch the

subsidy would be required by the university of

Neal R. Gross and Co., Inc.

82

(202) 234-4433 Washington DC www.nealrgross.com




10

11

12

13

14

15

16

17

18

19

20

21

22

$218, 000 plus an indirect subsidy of $312,000
that you or that the university funds our student
athletes. So by not allowing us to rent during

t he sunmer does cause a great strain on the

uni versity.

Currently, we have nade a commit nent
to 148 students. That's how many students have
turned in their deposits and that we have roons
for. And we have an additional six students on
the waiting list.

O that nunber of students, 92
students are student athletes, and 61 are non-
student athletes. And |I'mtalking about
reservations that we have for this fall. Eighty-
three of those students are female, 70 are nal e.
Sevent y-seven of those students are returning
students, including five staff nmenbers, and 76
students are new.

For residency, 63 students are
District residents, 57 students are out of state
and cone to us fromas far north as New

Hanpshire, as far south as Puerto Rico and to the
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west of us, California.

We have 33 international students
that are representative in that popul ation of
students that are from Paki stan, Jamai ca, G eat
Britain, Canada, France, Japan, |ndia, Cermany
and so forth.

In ternms of classification of our
i ncom ng students for that residence, for the
resi dence halls, we have 44 freshman students,
and ten of those are Community Col | ege students.
We have 31 sophonore's including three fromthe
Community Coll ege. W have 26 juniors, 28
seniors, three graduate students, ten students
fromthe Law School, including three of our staff
menbers are al so Law School classmates. And we
have 11 transfer students.

Now, what we're going to do is to,
let's use this next nine nonths to work on
program eval uation, to work on a report back to
you how we're spending the noney, what we're
spendi ng the noney on, and to survey our students

for student satisfaction as well as report back
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to you what we feel is the value of housing and
| ook at housing alternatives along with Real
Estate, Facilities, Student Affairs, General
Counsel and, of course, our president.

PRESI DENT MASON: Thank you.

CHAIR CRIDER: | just want to rmake one
thing clear. Because with or w thout your sumrer
housi ng, you ran a deficit in the housing
program

DR. EPPS: Yes, that's correct.

CHAIR CRIDER That needs to be on the
record.

DR EPPS: Yes.

CHAIR CRIDER. The fact that there's
sonme question about our use of the housing for
the sunmer is separate and apart fromthe fact
that every year we find ourselves in this sane
position, every year.

At the end of the summer, you're
comng to us with a deficit in housing and asking
us at the last mnute to approve sonething for

t he benefit of the students.
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But don't nmke it sound |i ke, because
of this investigation and because they didn't
all ow you to have students in the sumer, that
that's where our deficit is comng from That's
not where the deficit is comng from

And | want to nake sure that the

trustees understand that, even w thout the, "you

can't use your housing during the sunmer,” we had
a deficit, fairly significant deficit.

DR. EPPS. R ght. And I'msorry, |
don't nean to paint a picture as we didn't have a
deficit. Wuat | was trying to say is it nade the
deficit greater, because we could not bring in
t hat $200, 000 - -

CHAIR CRIDER: | understand, Dr. Epps,
but at the end of the day, when we took on this
housi ng project in the very beginning this board
was assured that housing would pay for itself.
And we have yet to have a year where housi ng has
paid for itself.

And so part of the annoyance, if you

will, is that the ability of this board to nmake a
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decision itself on whether or not we want to take
on a deficit has been taken out of our hands.

And we're forced into this box every year at the
| ast m nute of having to approve sonething that
may or nmay not be in the best interest of the

uni versity for what amounts to two or three, one
or two percent of the students that attend this
university for a fairly significant amount of
money. So Trustee --

MR WYNER: Yes. Cearly there's a
cost associated with this. And, you know,
there's been hard work done to actually -- we're
near full occupancy, so this is a structura
deficit. This is not something that, you know,
hard work wasn't done to fill the units, right.
We actually filled the units. So that's ny
under st andi ng.

| think that the second point is there
are al so forgone revenues and grant aid that
coul d be going for other purposes that are not
reflected in this deficit.

In other words, there is noney that's
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bei ng assigned to this purpose, to ny

under standi ng, grant aid that could be used for
other things. So |I think we need a true
financial picture.

| think, you know, deficit, whether
one characterizes it as a deficit or not, it's a
cost. And the question is what's the cost per
student as conpared to what?

And | appreciate, President Mson,
your offer for us to do a conprehensive revi ew of
the value. Frankly, Dr. Epps, | appreciate the
offer to do a conprehensive review of
satisfaction. | think actually it's |ess about
the satisfaction of the students. W're not
getting feedback there. |It's really
fundanmentally a question for us about cost per
st udent .

So as far as |'mconcerned, the only
thing we really need is the fiscal sense of this,
what the cost per student is, and to nake a
deci sion as to whether the noney should be spent

for that or not.
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PRESI DENT MASON: | think it's a
pol i cy question.

MR. WYNER: Yes, yes. So | very nuch
appreciate the offer for a nore conprehensive
revi ew of student satisfaction. That's not the
i ssue before us. | don't think anybody here is
guestioni ng whet her students are satisfied with
t he experience. The question is whether this is
t he best use of our funds.

So I think right now, President Mason,
| understand and woul d support the approval of
this | ease, because we have made commtnents to
students. And the last thing we want to be doing
is to renege on those commtnents. So | for one
will be voting for this.

And | think of this as the beginning
of a | onger conversation that we are going to
need to have as to the role of housing or not for
us as an institution.

MEMBER LEWS: Well, | --

CHAIR CRIDER: Trustee, |I'msorry --

MEMBER LEW S: |'m sorry.
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CHAIR CRIDER  Trustee Shelton and
then Trustee Lew s.

MEMBER SHELTON: | wanted to agree
that nmy problemis that it looks like it started
in 2013/14. And we've been dealing with this
every year since the first year that we agreed to
go into this.

And this partial presentation does not
allow ne to know the full scope and inpact of the
expense going forward. Because we don't show the
expense all the way through.

Again, ny vote is because the kids,

t he students have been told that they are
eligible for housing. W're going to deliver on
our promse, fromny seat. But we need a full
expressi on, because we are not going to do this
agai n next year. W've done this every year
since, | read 2010.

W' ve had a growing deficit, if |
recall correctly, with all kinds of reasons. But
again, it just needs to be full denonstration,

and it can't keep continuing unless we agree to
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keep continuing doing it.

DR. EPPS. Certainly --

CHAIR CRIDER: Trustee --

DR EPPS: [|'msorry.

CHAIR CRIDER  Trustee Lew s.

MEMBER LEWS: Yes. | too plan to
vote for it. Because we do need to keep our word
with the students. And | do agree that we need
housi ng, | do.

And | don't have the history that
ot hers have on the cost issues. But | would like
to see nore strategy around how we can still do
what we need to do and not have so nuch of a cost
overrun. That, to me, is nore inportant than the
satisfaction or the program eval uation. So
that's --

DR EPPS. And if | mght just add one
nore thing? One of the things that we al so
t al ked about --

MEMBER TARDD: Can | junp in?

CHAI R CRIDER: Just one second,

Trust ee Tar dd.
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DR. EPPS: One of the, well, a few of
the things that, you know, we have discussed in
terms of going forth, and we will discuss with
Presi dent Mason, is that we will take into
consi deration not just student satisfaction, and
you' re absolutely correct, but al so whether we
will even cone back to you with a renewal of
| eases agai n next year, whether we need to
rel ocate to a different property, and whether we
need to increase the cost per student in terns of
rai sing the amount on the | ease and how t hat
woul d affect students and their financial aid, or
certainly, at the direction of the president and
t he approval of the board, the term nation of the
programin general.

So we will be taking a conprehensive
| ook at the housing programin general with
Presi dent Mason and the staff.

CHAIR CRIDER  Trustee Tardd?

MEMBER TARDD: Thank you. Yes, |
apol ogize if I'mrepeating sonething that my

have al ready been stated. You all are fading in
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and out, so I'mnot hearing the entire
di scussi on.

But | think the nost fundanental thing
here is for us to figure out where does housi ng
fit in the mssion of the university and the |ong
termvision of the university. Were exactly
does housing fit in, who we say we are and what
it is that we say we're trying to acconplish.

| would certainly vote for this,
because we've already made a conmtnent to those
students. But the fundanental question is where
does or how does housing fit into the m ssion of
the university's Adm nistrative Departnent?

MEMBER SHELTON: Madam Chair? 1'd
| i ke to suggest that we get something by the end
of Novenber so that we're not in March and Apri
trying to come to a conclusion before we start
mar keting to the students.

CHAIR CRIDER: Ckay. President Mason
of fered Decenber. Can you do sonething by
Novenber or is --

MEMBER SHELTON: Decenber's fine. |
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just want a termnal date. | just wanted to nake
sure that we weren't marketing, you know, and
extendi ng. But Decenber's fine.

PRESI DENT MASON: Decenber's fi ne.

CHAIR CRIDER: Ckay. | just, you
know, | don't even know what to say about it.
But, you know, in part this is a cultural issue
for this university that we have got to stop,
where we think that it's okay to enter into
agreenents where we don't have noney to fund
t hem

This isn't the only place where we do
this. And it's got to stop. This university
cannot continue -- | can nane three things right
off the bat, don't even have to think hard, where
we have engaged contracts where we said in the
begi nning we had the noney. |t was going to be
okay. And then we face, at the end of the year,
that we have a deficit.

W can't operate like this. That
culture here has got to change. And so we're

putting a charge out to you, M. President, to
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make that change. Because we can't continue |ike
t hi s.

PRESI DENT MASON: Yes, nm'am

CHAI R CRIDER. Ckay.

PRESI DENT MASON: Ma'am one ot her
subtle point | wanted to nake.

CHAI R CRIDER:  Yes.

PRESI DENT MASON: Just so the board
knows exactly what it's voting on, the |legal team
has reviewed the | ease and are generally okay
with it except for the indemification clauses.

And the issue there is that the
District does not allow agencies of the District
to indemify | eases. And they think it'll be
wor ked out in the end. But what we're asking you
to do is approve the | ease subject to the
i ndemni fication clause bei ng worked out after you
approve it. D d 1l say that correctly? Yes.

MR. THOWMPSON: Thanks.

CHAIR CRIDER  And so if there's
sonething in there that we don't |ike, we won't

be able to undo it, right?
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PRESI DENT MASON: Well, if there's
sonmet hing you don't like in the | ease besides the
i ndemni fication clause, you woul d have approved
that. And the indemification clause is still
|l eft to be done.

Now again, in ternms of full
di scl osure, because | asked, you know, about an
hour ago | asked these questions. If in the
event the indemification clauses are not agreed
to, then what happens then? |'mnot sure |
renmenber what the answer was. W didn't hear it
all out right.

M5. RADKAR: As your Counsel, | would
not be able to certify that the docunent is
l egally sufficient. And so that would be ny
position if those indemification clauses stay
in. As your Counsel, | wouldn't be able to say
that that's sonething you can agree to and that
the university could agree to as a District
agency.

CHAIR CRIDER: So does that nean the

| eases woul d not have been signed?
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M5. RADKAR  The | eases woul d not have
been signed, correct. But the fornmer |ease --

CHAIR CRIDER.  You know | don't I|ike
but s.

M5. RADKAR: | know you don't Ilike
buts. The forner |ease that, in al
transparency, was not reviewed by ny office, that
was signed. The 2014 | ease did have a provision
And as | talked to the property nmanager as
recently as yesterday, the default that woul d
kick in was that it would revert to a nonth to
nont h | ease.

Wth that being said, the university
woul d i ncur increased costs which, again, we're
sensitive to based on the discussions here and
t hroughout the neeting. So that's the down side.
And in terms of challenging that, | could speak
nore frankly offline about that. But that's
where we are right now.

PRESI DENT MASON: And so the increased
cost, in the event of a worst case scenari o,

woul d be, fromspecifically a real estate
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st andpoi nt, about ten and a half to 11 percent

beyond t he anobunt we're paying now for all 31

units, which is $915,000. W threw out $90, 000.
MALE PARTI Cl PANT:  Anot her 100 grand.
MR, THOWSON: Yes, sir.

PRESI DENT MASON:  Anot her 100 grand,

right.

MEMBER SHELTON: That's a mllion
dol | ars.

CHAIR CRIDER  That's awful.

PRESI DENT MASON: But the odds are, as
| understand, is that we'll work out this

i ndemni fication thing.

MR, THOWPSON:. During the negotiation,
we have expressed that as a deal breaker for the
uni versity.

CHAIR CRIDER. Ch, it is a deal
br eaker.

VICE CHAIR BELL: Well, it has to be.
If it's in violation of the |aw we can't answer

it, even the nonth to nonth.
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PRESI DENT MASON: Yes. But as |
understand it, they may just increase the fee in
exchange for not having the indemification
clause as they'd like, right. So is that what
| " m under st andi ng?

MR, THOWPSON. It's a negotiated item
That is not what has been brought to the table
thus far. But it is a possibility for how the
i ndemi fication clause woul d be renoved.

MR. WNER: The costs associated with
renovi ng that.

CHAIR CRIDER: May | just ask one nore
guestion? |I'msorry. Just on the, | guess it's
about the fourth page in. And | just want to
make sure that the nunbers we're showi ng are
correct.

And there's a nunber here that
i ndi cates $137,000 for salary and benefits for
four staff people. | want to nake sure that
nunber is correct. For four staff, salary and
benefits are usually around 20-sonet hi ng percent.

MR, THOWPSON: |'m hearing fromthe
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program side that that nunber is correct.

PRESI DENT MASON: But the housing is
part of the deal, |I'massuning. That it had
nothing to do with --

MR. WNER: W nove the question?

DR EPPS: For the Archstone
properties, they required that we have four staff
menbers that live in the property. One is the
director and three of themare RAs that are
students.

Whenever possible, we have used, liKke,
student workmen to satisfy those salaries as well
as the director's salary cones out of the Title 3
grant.

VICE CHAIR BELL: \Who made t hat
requi renent? Was that the -

DR EPPS: That was the --

VICE CHAIR BELL: Property of the
mast er pl an?

DR. EPPS. -- agreenent with the
Archst one when we noved in, through the zoning

order.
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VICE CHAIR BELL: Yes. There's so
many students, you have to have an adult.

CHAIR CRIDER: Ckay. I'Il let it
dr op.

PRESI DENT MASON: But the salaries are
| ower than they woul d appear to be, because the
housing is a part of the deal, right.

CHAIR CRIDER | understand the
housing is part of the deal, but | think we pay
somewhere 20-plus percent, I'mlooking at HR for
benefits. And so on top of whatever the base
salary is, there's a benefit cost. This says
sal ary and benefits.

And so it just seens to nme that, you
know, what equal s about $40, 000 for four people
just seens a little low. | just want to know
that, | don't want to conme back here in May or
June and find out that, oops, we made a m st ake,
and instead of a $218,000 deficit we really had a
$300, 000 deficit.

MEMBER LEWS: That's right.

CHAI R CRIDER: Because we put in a
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nunber wrong. Because that's happened before.
Ckay. So we can nove for a question, if you guys
are ready.

MEMBER SHELTON: | call for the
guesti on, Madam Chair.

CHAIR CRIDER: Ckay. Question has
been called for. |Is there further discussion?
Are you, Trustee Wner, are you good? Do you
have further questions?

MR, WYNER: | do, but not for today.

CHAIR CRIDER: Ckay. Trustee
Schwartz, are you good?

MEMBER SCHWARTZ: |' m good.

CHAI R CRIDER: Anybody el se?

MEMBER LEWS: Just a little nervous,
but good.

CHAIR CRIDER. Ckay. Al in favor
vote aye.

(Chorus of ayes.)

CHAIR CRIDER:. Al opposed vote no.
|"mvoting no. Any abstentions? That carries.

Okay, the next itemin the agenda is
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the Report of the Chair. And | don't have
anything to report at this tine.

M. Mason, a Report of the President?

PRESI DENT MASON: Sure. | sent you
all a brief witten report. But just to put it
in context for you, by contract | get a nonth to
study the place and get the lay of the land. And
t hen over the course of the two nonths after that
| work with the board and the staff to develop a
work plan that 1'Il be held accountable for, with
nmeasur abl e goals and tine tables.

And I'msort of in the first phase of
t he study conmponent of it. And | gave Ms. Bates
today a single page, a list with five pages of
guestions that still have to be answered or
initiatives that we need to get started
i mredi at el y.

W' Il probably narrow that page down
to about two or three, neet with key staff. And
then once the plan is put in place, what |I'm held
accountable for will spread out anong the vice

presidents and so forth. And they'll be held
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accountable for their pieces of it.

And |'m hoping that we'll have a board

retreat before that plan is finalized so we can
get the best thinking of the board in terns of
where we should be going in that planning
process.

CHAI R CRIDER: Thank you, M.
President. Any questions or anything? GCkay.
Next up is the Executive Comrittee Report.

And I'll just say on the Executive
Committee that the Executive Conmttee did neet

and thank the board for ratifying the actions

taken by the Executive Conmittee in our neetings.

And | wanted to ask you al so, we are
trying to plan this retreat that the president
mentioned. | need you to respond to the emails
t hat have gone out so that we can pick the best
dates for the majority of the board. | know
we're not going to get everybody, but if we can
pi ck the best dates |'d appreciate that.

The Academ c and Student Affairs

Committee, M. Wner. And as a part of that, the
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Al umi Task Force and the Student Conmmuni cati ons

Task Force.

MR. WNER: Thank you, Dr. Crider. So

we have covered three of the four things that |
wanted to cover here today, the pay-band

i ncreases for the associate faculty, et cetera,
faculty appointnments to the Law School and then
t he housing issue that cane up. And so we
needn't repeat those here. W've had those
conver sati ons.

Il will say, we had the sane
conversation about housing at the conmttee |evel
that we did at the board level. And | think
it's, you know, | think maybe we need to be
cl earer about the agendas before they go out so
t hat people who want to participate in those can

But allowing the conmttee chairs to
address sone of these questions, | think, could
hel p stream ine sonme of these conversations.
It's not that we shouldn't all have the
conversations and have our questions answered,

but for those of us who sit in one committee
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neeting and then hear exactly the sane questions,
which are terrific questions, because those are
t he ones we' re aski ng.

So | think just as a group, to your
point, Dr. Crider, for us to have the opportunity
to spend a little nore tine with our famlies and
not have the sane conversation tw ce would be
hel pful. So | will comrit to doing a better job
of getting the notice out to peopl e about these
critical issues, as the chair of that commttee.

So the fourth item which we have not
di scussed here today is really about data on
st udent success. So we did have, and data
generally, we did have a conversation where there
were sone student surveys that were presented to
us. And we |earned of a roughly 20 to 25 percent
response rate of current students, graduates of
t he university.

Now, we all know that our graduation
rate is not where we want it to be. And when you
calculate it out, we were hearing data about

three or four percent of our student body. And
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so the conversation actually noved away from a
report on the particular data, particular data
that we were hearing about, to a question of what
kind of data do we need as a board and as an
institution to nove forward.

And | commtted in the neeting -- |
t hought it was a very healthy conversation with
staff as well, and the nenbers of the commttee -
- toreally ask the question what are the regul ar
reports we should be di scussing?

And so what cane out of that is the
i dea that we really ought to be polling the board
to find out what the five or ten nost inportant
things are. W all have smaller questions that
we may want to ask. | think the question is what
ki nds of things do we need to be review ng at
every neeting, data that are consistent, that are
reliable.

| mean, | think the cost data and the
conversation we just had about, you know, howis
grant noney reported? O there are cross

subsidies fromthe Athletics Departnent to the
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Housing that really are costs to the institution
How does that get reported to us in clear ways so
we can understand costs, so we can under st and
student success rates.

So I"'min the process of getting a
coupl e of reports fromother institutions on
student success particularly. Because that was
what was relevant to the Academic Affairs and
Student Services Conmittee that we'll have.

And | will put, once | get sone
exenpl ary nodels out there, I'lIl send a couple to
t he board nmenbers and would invite all of you to
| ook at that, recognizing that we can't have 100
data points that are regularly -- so those are
nodel s, as a junping off point.

And ask whether that's roughly right,
and if there's sonething mssing fromthat, what
el se mght you |ike? And if there's sonething in
there that you don't think is relevant, just
suggest scratching those kinds of things.

So I'll be getting that out to folks

prior to the next board neeting and really would
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appreci ate everybody thinking through. Wat do
you want to see? Is it graduation rates,
retention rates, cost per student, those kinds of
hi gh | evel indicators that can hel p us make

i nformed deci si ons.

So thank you to everybody who was at
the conmttee neeting, including Dr. Crider. |
know you're not on the commttee but chose to
cone. And | thought it was a really good
begi nning point to that conversation. And so --

CHAIR CRIDER: Let nme just, |'msorry.

MR. WNER: No, no. That concl udes ny
portion of the report. But | do want to make
sure that Trustee Shelton and Trustee Wl hite
have an opportunity to present for thenselves.

CHAIR CRIDER: | just wanted to ask on
your data point --

MR WYNER:  Yes.

CHAIR CRIDER: -- survey or
solicitation to the board, if we could get that
by early Septenber so that we could incorporate

that as part of our discussion at the retreat, |
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think it would be very, very hel pful.

MR WYNER: Yes. | think that --

CHAIR CRIDER: So if you could conmt
to that?

MR. WYNER: Absolutely. So | wll
work to get the nodels out to fol ks before the
end of the first week in August. And | can
recei ve comrents back and hopefully can have a
suggest ed nodel .

Now just to be clear, there are
col l eges that have doing this for years and have
devel oped the data systens to popul ate those
reports that we nmay or may not have. So whet her
we will have the data available for the retreat
is different than whether we can finalize the
report.

| think it will also help staff
under stand what our expectations are and to build
the data systens to the extent that they don't
exi st .

My experience with this kind of thing,

ny understanding, it's not ny direct experience,
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is that setting those data reports is only the
first step. Being able to create the reports
that fill themcould take, you know, it won't
take a nonth. But | think it's an inportant
starting point.

CHAIR CRIDER: And you kind of have to
know where to start.

MR. WNER: Yes. And so if we could
have sonet hi ng done by the end of August that we
could give to staff and whatever's avail abl e
coul d be popul ated for the retreat, | think
that's a terrific idea.

CHAI R CRIDER: Thank you for that.

MR WYNER: So, let ne invite Trustee
Shelton, | will reverse the order, Trustee
Wl hite to give the report of the Student
Conmruni cati ons Task For ce.

MR WLH TE: Awesone. So on June
24th at 5:00 p.m at UDCC there were eight
students, Trustee Shelton, as well as our vice
presi dent, M chael Rogers, who were in

at t endance.
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It was ny first neeting as trustee and
with students pretty early on, and there were
sonme, you know, sone things | was still trying to
| earn and pretty nuch create a dialogue with
ot her student | eaders on how we woul d nove
forward as it relates to effective neans of
comuni cation and then al so getting their input
and participation in things |like research or
things to be presented to the board on issues
that may cone about.

To date, | have been in conmuni cation
primarily with the flagship, USGA president,

Joni ece Barnes, and her team and a few of the
senators fromthe Conmunity College as it rel ates
to how we nove forward.

But there's still a need for nme to
establish relationships with the Student Bar
Association as well as there is no graduate
student governnment teamat all. So those are
things that we will | ook to support Student
Affairs in getting those persons in place and

creating those dial ogues.
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One of the things | wanted to do was
really think outside the box in how | would
engage students in this process. And we are
exploring or planning a wel cone for the president
as an assignnment. W' re |ooking for, the
proposed date | proposed was August 11th.

And | think there nay be a creative
way, because it will be off canpus, to kind of
get students to cone out and, on a nore persona
| evel, feel |ike they can nake a connection with
the president and other adm nistrators. And then
fromthere kind of start nore formal dial ogues
and exchanges.

So that's where we are now. | think
we have, like | said, a strong support fromthe
Community College as well as our USGA teamthat's
here at the flagship. And like |I say, we just
have to continue to build a relationship with the
SBA as well as create a GSGA or a G aduate
St udent Governnment Associ ation.

MR WYNER: Can | ask a question? So

i's your vision that the graduate association
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woul d be separate fromthis group that, the
student associ ati on?

MR WLH TE: No. They should be a
part --

MR. WNER: Part of the --

MR WLH TE: They should but -- Qur
| ast el ection, they did not have any students to
participate in the elections. And there are
certain things that, you know, their chall enged
with life -- for one, the students currently,
when they do serve they don't receive tuition
remttance.

So, you know, this is sonething that
the board may really want to | ook at, because it
is alot of work and commtnment. And when you're
a graduate student, a lot of the tinme you're a
full time enpl oyee.

So, you know, it's the fine, you
know, quality students who serve in those roles.
And to be able to offset, like, their lifestyles,
| think it's something that we really shoul d

explore, like, supporting them you know,
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acadenmically. So yes, thank you.

MR. WYNER: Any ot her questions?
Trustee Shel ton?

MEMBER SHELTON: | will try to be
brief. For the information of the board, the
Al umi Associ ati on published a docunent. |'m not
going to read it to you. But on June 19th and
20th, for the first tine in over ten years, we
had an Al umi Associ ation retreat.

The Alummi Association would like to
t hank, for representing the board, Dr. Crider and
M's. Gmnendol yn Hubbard Lewis for their
participation. Representing the university, M.
M chael Rogers for his assistance and gui dance,
we want to make sure we thank them for that.

W focused, again, we will be -- the
goal s and mi ssions are set up. An annual report
wi |l be produced on Cctober 1, and the people who
are |l eading the Alumi Associ ation are focusing
in on their task.

One of the things that we're

interested in nmaking sure that we publicize to
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the alumi is the opening, |I'msorry, the
honecom ng and the picnic that are happening this
sunmmer before school starts.

And t he openi ng convocation is 9/ 24,
the Founder's Day is 2/18, February the 18th,
2016. And of personal inportance to nme, the Hal
of Fame dinner will probably be February the 20th
which is part of the Founder's Day.

W believe that by announcing these
activities often and regularly, we can get nore
alumi to participate. Comencenent, as |
understand it, is 5/14/16. |If | left anything
out, oh, | have one nore thing. And March 5th
and 6th we are sponsoring the ECC Conference
Tour nanent here at the university.

And the Al ummi Association is very
interested in nmaking sure that as many peopl e as
possi bl e are aware of those dates so that the
uni versity can make a strong conmtnent to
support all of these events. Because that's what
Alumi are | ooking for, is reasons to cone hone

and cone back. And so by putting the dates
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everywhere, we should be able to begin to
i ncrease the participation.

| would add that this docunent,
because the | eadership is so talented, |'msure
will be published on the website, if not already.
Agai n, and the university thanked themfor their
support. The W ndows Lounge was set up
spectacul arly, and we had a good participation
and a lot of friendships and strengthening
activities occurred. And again, thank you.

MR. WNER: Thank you.

CHAIR CRIDER: One of things that I
woul d Iike to ask, and thank you, M. Shelton
for going through the cal endar. Because | think
there are a lot of activities that happen here at
the university that the board is either unaware
of made aware of |ater.

And | think that, you know, as good
stewards, good fiduciaries, we should be nore
i nvolved in these on canmpus activities as much as
we can. In order to do that, because you're

dealing with people who have busy schedul es that
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fill up fast, we need to know well in advance
when these activities are to get better
participation. So |I'mgoing to ask you to help
us do that.

MEMBER SHELTON:. Master cal endar, yes.

CHAIR CRIDER  Master cal endar or
what ever so that the board will just have that.

MEMBER SHELTON: And we had a
spect acul ar science show that was an 11th hour
announcenent whi ch was spectacular. M
understanding, it's com ng back next year. And
I "' m planni ng nmy grandkids' visitation, because
the kids need to see that. It's a |ot of good
things going on at the university. W' ve just
got to get it out.

CHAIR CRIDER: There are even things
| i ke the conpletion cerenony for students at
their Community College. W get notified a week
i n advance before it happens. That's
unaccept abl e, you know, so those things.

Okay. The next item Audit, Budget

and Finance, M. Felton is not here. |I|s there
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anyone fromthe commttee? OCh, his committee,
actually the neeting was cancelled. So we don't
have a report fromhis committee.

Community College, Dr. Tardd, are you

still on the phone?

MEMBER TARDD: |'mstill on the phone.

Can you hear nme okay?

CHAIR CRIDER: Yes. W can hear you.
Are you prepared to give your commttee report or
woul d you |i ke sonebody to do that?

MEMBER TARDD: | m ght ask for sone
assi stance from Trustee Wl hite, from | assune
Dr. Phillips is there.

CHAIR CRIDER. Yes, she's here.

MEMBER TARDD: Ckay, | have Dr.
Phillips. 1'll go ahead and start. And
hopefully you all can follow ne. | hope, I'mtoo
distracting to be com ng over the tel ephone.

Al right. W did indeed neet.
Hel | 0?

CHAIR CRIDER  We're here.

MEMBER TARDD: Ckay. W nmet on June
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30th. W unfortunately did not have a quorum
One of the goals of our commttee though is to
| earn nore about the prograns that we are

of feri ng.

So we had a presentation on the
avi ati on mai ntenance program And there is a
partnership with the DC National Guard. And as a
result of that partnership, we are anticipating
ot her partnerships with Maryland and Virginia
Nati onal Guard.

The faculty has been working directly
with DCPS to recruit students in our program
And so that programis growing, and it's doing,
you know, fairly well.

W al so | earned about a partnership
wi th Georgetown MedStar in which 11 of our
students are working as interns, for lack of a
better termright now, at the hospital in health
rel ated fields.

The Conmunity Col |l ege has hired a
guality and institutional effectiveness person to

manage assessnment and quality initiatives. And

Neal R. Gross and Co., Inc.

120

(202) 234-4433 Washington DC www.nealrgross.com




10

11

12

13

14

15

16

17

18

19

20

21

22

hopefully the role of that office is going to
hel p us to generate reports and to | ook at data
that will allow the Coomunity Coll ege
specifically to see howit's doing and what needs
to be done to get it noving in the correct
direction. So that should also help to feed into
sonme of the work the Trustee Wner is doing.

The other thing that we found out is
that many Community Col | ege students have to cone
up to Van Ness to conplete the registration
process. And so we are trying very hard to
facilitate that by taking nore and nore
responsibility for the enrollnment of Comrunity
Col | ege students.

Qur faculty at the Community Col |l ege
are working very closely now The faculty has
the flagship, especially in humanities, business,
and engi neering and education to inprove the
articulation of Community Coll ege prograns and
transitioning our Community Col |l ege students to
the flagship, such that all of the courses, al

of the credits that they take in the Conmunity
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Col | ege can sinply nove right up into the
fl agshi p.

W got accreditation updates in the
nursing program W have filed an appeal with
ACED, and we are working with internal and
external |egal counsel on the appeal.

You will recall that our accreditation
was pulled back. And we are now appeal i ng t hat
decision. And both internal and external |egal
counsel are working with us to nove that appea
forward

W' ve also hired a consultant to hel p
us redesign the nursing program And then in
terms of the other accreditation updates, we are
wor ki ng very closely with all the people who are
involved in Mddle States that are re-
accreditation efforts. And we are anticipating
the draft of a report at some point this nonth or
early next nonth.

In terms of the nortuary science
program we are neeting the requirenments for

accreditation. W hired two faculty who w |l
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begin in the fall.

And then the other thing we did, there
was an update on the public hearing. ©h, excuse
nme, let nme step back for just a second. W also
got an update on where we are with the redesign
or redevel opnent of the Bertie Backus facility to
accommodat e the nursing program

Then we got an update on the public
heari ng on Community Coll ege fall schol arship
anendnent. And that was sonething that was
proposed by city council and Council man O ange.

There was a public hearing held on the
23rd of June. Several of our people were there
to give testinony. But we also heard testinony
from peopl e from Tennessee whi ch have al ready
instituted a programfor the Community Coll ege
tuition. W heard from sonebody from ABPC, we
heard from sonmeone fromthe Police Coll ege of
Aneri ca.

And there was just a public hearing to
get sone feel for this proposal that |ead into,

pretty nmuch, President Gbanma's proposal to
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provi de free Community Coll ege tuition.

One of the things that we, the
commttee, agreed to is the fact that we are not
ready at this point for that to happen. And we
are certainly hoping that Council will provide a
|l ot nmore tinme before they nove this thing, if
t hey even decide to explore it, but provide nore
time to bring you a whole lot nore information in
terms of how it would be inplenented and all of
that as it relates to that, sort of |eads the
di scussi on taking place. And we certainly want
to be a part of that discussion and a party to
it.

And that was essentially it. For
t hose of you who were there, if you' ve anything
to add, you know, this would be the tinme to do
that or if there are any questions. | can't hear
anyt hi ng.

MEMBER SHELTON: Ckay. It was, again,
the --

(Si nul t aneous speaki ng.)

MEMBER SHELTON: The presentation by
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the faculty and the team was very good, very
informative. And you did a very good j ob.

MEMBER TARDD: Thank you. That
concl udes ny renarKks.

CHAI R CRIDER: Tony, you're having way
too nuch fun, wherever you -- | know where you
are. And you really are having too nuch fun.

MEMBER TARDD: | am having fun --

(O f the record coments.)

CHAI R CRIDER: Thank you, Trustee
Tardd. And then the Operations Conmttee Report,
M. Bell.

VICE CHAIR BELL: Sure. So the
Qperations Comrittee nmet in June, about June 18th
or so. And as you've heard this evening, we
di scussed nmany t hi ngs.

W tal ked about the undocunented
students issue. W also tal ked about amendnents
to the DCVR regardi ng public neetings, speaking
and al so the nunber of neetings that we're
required to have.

We tal ked about a fair nunber of
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I ssues, and sone of these issues will be carried
forward. Qbviously, principle anong those is the
St udent Center, the success of the Student

Center. As you see, it's comng along. It's
com ng up beautifully.

| think right now Novenber is the date
when individuals will be able to nove in, will be
able to start having -- is it Cctober? 1|'m
sorry. So that's even better. So Cctober is the
date when there will start being occupancy in the
building with, | guess, overall conpletion at the
begi nni ng of next year, punch list itens, things
like that. So it's really com ng al ong well.

And, you know, we continue to focus on
revenue generation at the Student Center and what
opportunities there are there. And so Erik and
his teamdid a good job of tal king about those
opportunities so that we're not being short-
sighted at how we're thinking about the Student
Center and hoping to maxim ze its success.

In addition to the discussion about

the Student Center, we will be talking in a
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future Operations Conmttee about the 20/20 plan,
where we are agai nst the plan, what's happeni ng,
what are roadbl ocks, what are barriers, so that
we can see what we're doing and how we can hel p
the university in our role to provide guidance in
achi eving those goal s under the 20/20 plan.

And then lastly, another big topic
will be 801 North Capitol and how we continue to
nove that forward. That initiative has the
potential to save mllions of dollars a year for
the university and reap a | ot of dividends for
us, so very excited about that.

| will also say that, separate and
apart fromthe Operations Commttee, the general
counsel search is kicking off. And so that
commttee, which will be chaired by nyself and
wi |l have Trustee Lemus and our, | nean, sorry,

Trustee Castillo on there as wel|l as our Provost

on there. |I'mlooking forward to that. And
hopefully we'll be able to get a candi date
selected so that they will serve in that capacity

before the end of the year.
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So |l think that's it for the
Qperations Comrittee. But stay tuned, nore to
come, nore good news.

CHAIR CRIDER: Ckay. You all may have
seen an article that ran in the city paper about
the university residence. And of course, as
al ways, reporters get stuff wong. And what they
didn't --

MALE PARTI Cl PANT: |' m shocked.

CHAIR CRIDER. Yes. Wat they didn't
mention was that the discussion around what to do
with the president's house has been sonething
that we've been in discussion with for a while
and, in fact, had asked the real estate teamto
do sonme work for us related to that.

And so let ne just hear where we are
with that. This is a question of whether we
could sell, rent, whatever we should do with the
Presi dent's residence.

MR, THOWPSON: Yes, so the update |'d
like to report is that the notice to proceed with

the contract for our real estate consultant was

Neal R. Gross and Co., Inc.

128

(202) 234-4433 Washington DC www.nealrgross.com




10

11

12

13

14

15

16

17

18

19

20

21

22

i ssued this week. So we will nove forward with
conversations with himspecifically about what
appears to be an action to sell.

But a decision hasn't finally been
made or a reconmendation brought to the board on
what that end option would be.

CHAIR CRIDER. Ckay. And --

MR, THOWPSON. What did | say? |I'm
sorry, notice to award for the contract. | said
notice to proceed, yes. The notice to award for
the contract with the real estate consultant went
out this week.

CHAIR CRIDER: Ckay. And is that the
same group that's |ooking at our 801 issue? O
is that a different --

MR. THOWPSON: The contract is witten
as such that it could be the same group if we
deemto have them So we could use themto be
t he same ones.

VICE CHAIR BELL: And they m ght al so
assist with the Student Center as well, right?

MR. THOWPSON. Their scope of service
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i s broad enough that anything having to do with
the real estate for the university we could use
themfor. |If when working with them we identify
anot her set of expertise that would be better
used on the Student Center or say 801 we could go
for anot her vendor.

CHAIR CRIDER: | just think, you know,
we' ve been kind of playing around with the
resi dence issue for a while. W need to be able
to make a decision and nove on.

W certainly need to deal with and
finalize what we're going to do with 801. |
think we took a vote. W need to nove with that
vote, you know, whatever it is we're going to do.

| f you could provide us maybe at your
next Operations Committee where you guys are with
Backus, because you're doi ng sone buil d-out of
Backus, | believe. And so letting us know where
things stand with that so that the full board is
aware of what's being done to nove towards
| eaving 801 if, in fact, that's what we

ultimately have to do.
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MR THOWSON: Yes, ma'am We will
conme to the next neeting with a nore fornal
presentation on our status of 801 North Capitol.

CHAIR CRIDER: O, you know, on the
Qperations Comrittee, just so that we have sone
| dea.

MR. THOWPSON: Yes, nma'am  Sure.

CHAIR CRIDER. Ckay. | have request.
If there's no other business here on this agenda,
| do have a request for a brief, a brief
executive session. And so | need a notion to go
I nto executive session.

MEMBER SHELTON: So noved, Madam
Chai r.

VI CE CHAI R BELL: Second.

CHAIR CRIDER: Ckay, it's been noved
and seconded. And we need a voice vote on that.
Ms. Franklin is not -- can you do it, Perita?
Thanks.

MS. BAXTER M. Bell?

VI CE CHAIR BELL: VYes.

M5. BAXTER Dr. Crider?
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CHAI R CRIDER:  Yes.

M5. BAXTER  Reverend Curry? M.
Dyke?

MEMBER DYKE: Yes.

M5. BAXTER M. Felton? Dr. Lenus?
Ms. Lewi s?

MEMBER LEW S:  VYes.

M5. BAXTER  General Schwartz?

MEMBER SCHWARTZ:  Yes.

M5. BAXTER M. Scott? Dr. Tardd?

MEMBER TARDD:  Yes.

MS. BAXTER: M. Wner?

MR WYNER:  Yes.

MS. BAXTER M. WIlhite?

MR WLH TE: Yes.

CHAIR CRIDER: Ckay. Thank you. W
will not come back in this roomafter that. W
will dismss fromthe Executive Session, so we
won't come back here. Thank you.

(Wher eupon, the above-entitled natter

was concluded at 7:16 p.m)
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