BOARD OF TRUSTEES
UNIVERSITY OF THE DISTRICT OF COLUMBIA
UDC RESOLUTION NO. 2023 - 17

SUBJECT: TENURE APPROVAL FOR RAQUEL BROWN-GASTON, J.D., SCHOOL
OF BUSINESS & PUBLIC ADMINISTRATION

WHEREAS, pursuant to D.C. Code §38-1202.06(3), the Board of Trustees is authorized to
establish or approve policies and procedures governing admissions, curricula, programs,
graduation, the awarding of degrees, and general policy making for the components of the
University; and

WHEREAS, Professor Raquel Brown-Gaston, J.D., Associate Professor of Business Management
in the School of Business & Public Administration (SBPA) of the University of the District of
Columbia (University), has petitioned the University to be granted tenure in the department in
which she is qualified; and

WHEREAS, pursuant to 8B DCMR §1462, Dr. Mohamad Sepehri, Dean of SBPA, in
conjunction with the Department of Management faculty and the SBPA Promotion and Tenure
Committee, have all conducted a thorough review of Professor Brown-Gaston‘s academic
background and records of achievement in teaching, scholarship, and university and community
service and have recommended her for tenure at the rank of Associate Professor; and

WHEREAS, they judged Professor Brown-Gaston to be an impressive professor with the
knowledge and skills in her field who meets the criteria by which University of the District of
Columbia faculty are evaluated, based on the 8" Master Agreement, including her teaching
effectiveness, emerging research and scholarly works, expertise, and community engagement, all
of which make her an asset to UDC; and

WHEREAS, the Chief Academic Officer and the President have affirmed the recommendation
of tenure for Professor Brown-Gaston from Dean Sepehri, the Department of Management
faculty and the SBPA Promotion and Tenure Committee, and the President has forwarded the
recommendation for tenure to the Board of Trustees.

NOW THEREFORE BE IT RESOLVED, that the Board of Trustees of the University of the
District of Columbia approves the award of tenure to Raquel Brown-Gaston, School of Business
& Public Administration, at the rank of Associate Professor.

Submitted by the Academic & Student Affairs Committee: May 31, 2023
Approved by the Board of Trustees: June 8, 2023
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Christopher D. Bell
Chairperson of the Board

Professor Raquel Brown-Gaston - Tenure University of the District of Columbia



LAWRENCE T. POTTER, JR., Ph.D.
CHIEF ACADEMIC OFFICER

CONFIDENTIAL MEMORANDUM

TO: Ronald Mason, Jr., J.D.
President

. A
FROM: ohD.
Chief Academic Officer
DATE: April 30, 2023
RE: Recommendation: Professor Raquel Brown-Gaston for tenure

President Mason:

Guided by the Eight Master Agreement and criteria established by the School of Business & Public Administration (SBPA) for
promotion and tenure, | have reviewed the portfolio and supporting documentation submitted by Dr. Raquel Brown-Gaston
for tenure.

As Chief Academic Officer, my review aims to evaluate evidence of significant and relevant achievements in
scholarship/creative work, teaching, and service. In addition, | review the self-narrative to ensure alignment between
established standards and evidence provided within the portfolio. | review each applicant after the files have been reviewed
by the Chair, DEPC, CPC, Dean, and URC (in cases where an appeal is filed). Based on a holistic review of recommendations
and the file, | make an independent recommendation to you for consideration.

Professor Brown-Gaston was appointed tenure-track Associate Professor in August 2018 with only one year of credit toward
tenure. Professor Brown-Gaston is now applying for tenure. For two of the past three years, she has received annual
evaluation cumulative scores of 4, 3, and 3.

Chair: Strongly Recommended
DEPC: Strongly Recommended
CPC: N/A

Dean: Recommended (1 of 1)

TEACHING: The SBPA Promotion and Tenure Committee states, "The portfolio shows exemplary teaching activities at UDC,
at both the undergraduate and graduate levels, including many extracurricular SBPA-related activities." It is unclear what
evidence the committee used in making this statement. The portfolio provides nearly 100 pages of scanned end-of-course
evaluations, bar charts, and tables associated with the scores and comments students made at the end of courses. The
courses appear to reach back into Professor Brown-Gaston's time as an adjunct. The tenure evaluation does not consider
evaluations used before she began the tenure clock. While many of the student comments are positive, there are many
illuminating comments from students that suggest Professor Brown-Gaston was not always as effective as she states;
examples from the fall of 2021 illustrated the challenges that students faced in the remote environment. Despite some of
these comments, most were positive about Professor Brown-Gaston's teaching methods and materials. In her narrative,
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Professor Brown-Gaston does provide good evidence of specific teaching practices, techniques, and activities—and how they
influenced student learning. One can appreciate the experiential learning opportunities that Professor Brown-Gaston includes
in her courses, such as the assignment for students to visit the DC Court of Appeals. She connects the dots between these
experiences and student performance, a measure of success in this domain. She also points to developing an online/hybrid
version of Business Law through CAL. The SBPA Promotion and Tenure Committee also praises Professor Brown-Gaston for
advising students and leading the Hospitality program: "The portfolio demonstrates substantiative efforts in student advising,
especially in the undergraduate hospitality program." However, in reviewing information regarding advising students and
program coordination, it is recommended that Professor Brown-Gaston continue to work on continuous quality improvement
and customer service. Professor Brown-Gaston meets the standard overall in terms of teaching.

RESEARCH: The Dean states that Professor Brown-Gaston "has published six scholarly research papers since she joined the
rank of faculty. She has also participated in a number of conferences to present papers and as the Chair of the sessions,
discussant, and in other capacities. Because of her intellectual contributions, the SBPA is in a much stronger position with
AACSB standards."” The SBPA Tenure & Promotion Committee similarly lauds the high quality of Professor Brown-Gaston's
research/publications: "The portfolio demonstrates a superior scholarly and research productivity in terms of published peer-
reviewed journal articles in a variety of scholarly journals and conference presentations." These statements are misleading.
First, Professor Brown-Gaston has participated in five "conferences" since 2017, a year before her appointment. According
to the portfolio, these were 1) Virginia Union University's internal university conference, "In All Things, Excellence" (2022); 2)
"Diverse Futures Matter," a UNESCO Futures Literacy Summit (online, 2020—although | had difficulty finding this event
despite several searches); 3) AABRI International Conference (at UDC, 2019); 4) the AABRI International Conference (2018—
co-authored paper with Dean Sepehri and Lukas Masopust); and 5) the Academy of International Business Conference (at
UDC, 2017 —co-presented with Dean Sepehri). It should be noted that five conference appearances in six academic years are
not considered substantial output for someone seeking tenure. Professor Brown-Gaston's work in support of those events
(as a judge each time) is better categorized as service, not scholarship/research.

The publications listed in the dossier are International Journal of Advanced Engineering and Management Research
https://www.ijaemr.com/submission; International Journal of Intelligent Information Technologies (IGl Global); Verdict
https://verdict.justia.com/; Journal of Business Cases and Applications (AABRI — conference proceedings:
https://www.aabri.com/jbca.html; International Journal of Business and Management Research https://www.ijbmr.org/; and
International Journal of Social Science and Economic Research https://iisser.org/. Two of the "articles" are AABRI conference
proceedings, both co-authored. Three notably have websites that specifically refer only to themselves (by initials). These are
the worst kinds of "academic journals" on the internet. All of these publishers, save Verdict, are fee-based outlets. Only
Verdict appears to have some credibility as a publication (although not academic). Professor Brown-Gaston marginally meets
the standard in the scholarship domain.

SERVICE: The Chair cites work in the following areas as evidence of contributions in this domain: UDC Faculty Senate, Budget
Committee, Chair (2019-Present), and SBPA Student Advisory and Engagement Committee, Chair (2018-Present). In addition,
the Chair points to two instances of pro bono community service: Coalition of Concerned Legal Professionals (2007-Present)
and Choo Smith Youth Empowerment Inc. (2019-2020). Professor Brown-Gaston provides evidence of participation in several
university-level committees in her portfolio, including Dr. Strothers' Judicial Hearing Committee (2021-22) and the COVID
Religious Exemption Committee (2021); the Firebird Success Grant Award Committee (2019-20); and the Master Academic
Course Schedule Taskforce (Spring 2020). Professor Brown-Gaston meets the standard in this domain.

Summary Evaluation

SBPA reviewers enthusiastically endorsed this application. The portfolio is heavy —the only portfolio this year that is simply
a hefty 300+ page scanned document. Overall, the narrative on teaching is solid, as is the narrative and evidence in the service
domain. The glaring limitation, in my professional estimation, is scholarship/research. | would encourage Professor Brown-
Gaston to focus more intentionally on producing research/scholarship and presenting at conferences in more high-quality
and well-regarded academic spaces in the future. In addition, | would strongly recommend that any future promotion dossiers
include objective external reviewers who can support and validate her research/scholarship just as other colleagues have
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done across colleges/schools and academic programs. | support the recommendations for Professor Brown-Gaston to earn
tenure.

The electronic dossier is available for review. Send an email request to the Office of the Chief Academic Officer at

CAO@udc.edu.

I, Ronald Mason, Jr., President of the University of the District of Columbia, APPROVE X DENY

the recommendation to tenure Professor Brown-Gaston and recommend her for approval to the Board of Trustees.

5/11/23

Signature Date

cc: Professor Raquel Brown-Gaston
Albert Pearsall, President, UDCFA
Lorinnsa Bridges-Kee, Vice President of Human Resources
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FISCAL IMPACT STATEMENT

TO: The Board of Trustees
FROM: Managing Director of Finance
DATE: June 8, 2023

SUBJECT: Tenure Approval for Raquel Brown-Gaston, J.D., School of Business
& Public Administration

Conclusion

It is concluded that there is no fiscal impact associated with the granting of tenure to Dr. Raquel Brown-
Gaston, Associate Professor in the Department of Business Management, School of Business & Public
Administration (SBPA) of the University of the District of Columbia (UDC). The proposed resolution is
for the approval of tenure for Professor Brown-Gaston at her current rank of Associate Professor.

The SBPA’s Promotion and Tenure Committee and the Management Department faculty have conducted
thorough, independent reviews and prepared independent reports to the dean regarding tenure for
Professor Brown-Gaston. It was then considered at the Dean’s, CAO’s and President’s levels. It has been
recommended in the Board Resolution that Professor Brown-Gaston be approved for tenure.

Background

Dr. Brown-Gaston joined the SBPA in August of 2018 and received a one-year credit toward the tenure-
track timeline as part of her appointment as an associate professor. Professor Brown-Gaston’s tenure
application examined her performance in the areas of teaching, scholarship, and service. Vetting of all
dossier content was completed at the levels of the program, Department, and School. The CAO reviewed
all recommendations and Dr. Brown-Gaston’s portfolio. All reviews validate the strengths of Professor
Brown-Gaston’s tenure dossier and conclude that she is a very good teacher and an emerging researcher
and scholar, making her a very competitive tenure candidate. Additionally, she has demonstrated a
commendable record of service to the University community.

The recommendation of tenure for Professor Brown-Gaston has been affirmed by the Dean, Chief
Academic Officer, and President. The President has forwarded the recommendation and background
information along with a resolution for the award of tenure to the Board of Trustees.

Financial Impact

This request has been approved based upon the information provided. There are no anticipated risks at
this time.
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