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BOARD OF TRUSTEES 
UNIVERSITY OF THE DISTRICT OF COLUMBIA 

UDC RESOLUTION NO. 2023 - 35

SUBJECT: APPROVAL OF A PROPOSED FY2024 OPERATING BUDGET 
AMENDMENT #1 

WHEREAS, pursuant to D.C. Code §38-1202.06(4), the Board of Trustees (“Board”) of the 
University of the District of Columbia (“University”) is “required to prepare and submit to the 

Mayor . . . . . an annual budget request for each fiscal year”; and 

WHEREAS, pursuant to 8B DCMR §400.2, the President of the University shall prepare an 
operating budget for Educational and General activities of the University, and an operating budget 
for Auxiliary Enterprise operations of the University; and 

WHEREAS, pursuant to 8B DCMR §400.1, the Board shall approve all budgets for expenditures 
of the institutions of the University and, pursuant to 8B DCMR §400.4, any expansion in 
operations that would necessitate any substantial change in the approved budget shall be submitted 
to the Board for its approval; and  

WHEREAS, pursuant to UDC Resolution No. 2022-25, the Board approved a proposed budget 
request for Fiscal Year 2024 for the University (“Proposed FY2024 Budget and Financial Plan and 
Capital Budget Request”), which request was then submitted to the Government of the District of 
Columbia (“D.C. Government”) for inclusion in its draft FY2024 Proposed Budget and Financial 
Plan; and 

WHEREAS, the D.C. Government’s FY2024 Proposed Budget and Financial Plan, as submitted 
by the Mayor of the District of Columbia to the Congress of the United States, has increased the 
University’s operating budget by Ten Million Seven Hundred and Fourteen Thousand Five 
Hundred and Ninety-Four Dollars and No Cents ($10,714,594); and 

WHEREAS, the proposed FY2024 Operating Budget Amendment #1 is reflective of the projected 
revenues, consistent with the prudent fiscal and accounting practices, and is in line with the 
President’s and the Board’s vision for the University.  

NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees hereby approves the 
proposed Operating Budget request, as amended to incorporate the Operating Budget Amendment 
Request #1 attached hereto as Exhibit A. 
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Submitted by the Audit, Budget & Finance Committee: August 23, 2023

Approved by the Board of Trustees: September 12, 2023

________________________
Christopher D. Bell  
Chairperson of the Board 
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Exhibit A 

Operating Budget Amendment #1 
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MEMORANDUM 

TO:  Board of Trustees – Audit, Budget and Finance Committee 

FROM: David Franklin, Chief Operating Officer 

DATE:  August 23, 2023 

SUBJECT: FY2024 Operating Budget Amendment #1 

FY2024 OPERATING BUDGET AMENDMENT #1 

The University of the District of Columbia Administration presents its FY2024 Operating 
Budget Amendment #1 request for Board of Trustees approval.   

The FY2024 Operating Budget Amendment #1 reflects an increase to the University’s 
unrestricted budget and a decrease in its restricted operating budgets. Details of these 
adjustments – as compared to the original submission of the FY2024 budget request in October 
2022 – are shown below in Figure 1.  

Figure 1 
FY24 Unrestricted Revenue 

Revenue Sources 
FY24 BOT  

Approved Budget 
October 2022 

FY24 Budget - 
Amendment #1 
August 2023 

FY24 Proposed  
Amended Budget 

Local Appropriated 
Subsidy 91,473,762 10,714,594 102,188,356 

Local ARPA Revenue 
Replacement 1,791,247 1,791,247 

Tuition 23,432,346 23,432,346 
Postsecondary 9,412,135 417,000 9,829,135 
Fund Balance 10,000,000 10,000,000 

Spendable Endowment 1,965,423 1,965,423 

Indirect Cost 2,000,000 2,000,000 
Total Unrestricted 
Revenue 140,074,913 11,131,594 151,206,507 
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FY24 Restricted Revenue 

Revenue Sources 
FY24 BOT Approved 

Budget 
October 2022 

FY24 Budget -  
Amendment #1 
August 2023 

FY24 Proposed 
Amended Budget 

DC Agencies 7,450,000 7,450,000 
Federal Payments 
(ARPA) 417,000 (417,000) 0 

Federal Grants 47,750,000 47,750,000 
Private Grants 1,000,000 1,000,000 
Total Restricted 
Revenue 56,617,000 (417,000) 56,200,000 

Total Unrestricted & 
Restricted Revenue 196,691,913 10,714,594 207,406,507 

FY2024 Budget Increase Summary 
In total, Operating Budget Amendment #1 includes a net increase of $10,714,594 to the 
University’s operating budget, raising the University’s total operating budget from $196.7 
million to $207.4 million. 

FY2024 Unrestricted Budget Increase Summary 
The increase in Operating Budget Amendment #1 includes several modifications: 

• Local Appropriated Subsidy operating budget increased by $10,714,594
o Consists of several adjustments to the local budget made during the budget

development cycle, to include:
 $2,345,481 in funds restored from the original FY2024 MARC reduction
 $1,420,829 to cover FY2022 cost-of-living-adjustments (COLAs)
 ($240,979) in NPS cuts across the University
 $7,189,263 in new funding, including 10 new FTES, to support the cost of

several program initiatives.
• Includes $6.7M and 9 FTEs to address non-union staff pay

inequities and to support the University's recruitment efforts for
hard-to-fill positions, such as the hiring of cybersecurity
instruction faculty and critical staff in operational units.

• Includes $489,263 and 1 FTE to defray the annual operating costs
associated with implementing a Customer Relationship
Management (CRM) system, including one position to support
system management.

o All funds are recurring.
• Postsecondary budget increased by $417,000

o Consists of revenue expected from transitioning the University’s Violence
Prevention and Community Wellness Initiative (VPCWI) certification into a fee-
based program (see adjustments noted in Restricted Budget section below).
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o This increase includes 2.1 FTE positions to support the certification program.

In total, the FY2024 unrestricted budget modifications total $11,131,594, raising the unrestricted 
budget from $140.1 million to $151.2 million. 

FY2024 Restricted Budget Decrease Summary 
The decrease in Operating Budget Amendment #1 includes: 

• Federal Payments (ARPA) budget reduced by $417,000
o These Federal ARPA funds formerly supported the University’s Gun Violence

Prevention certification program, or Violence Prevention and Community
Wellness Initiative (VPCWI), which will now be become a fee-based program.
Fees collected as postsecondary revenue will support the program on a recurring
basis in the future.

In total, the FY2024 restricted budget modifications total $417,000, decreasing the restricted 
budget from $56.6 million to $56.2 million. 
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Fiscal Impact Statement 

TO: Board of Trustees 

FROM: Managing Director of Finance 

DATE: August 22, 2023 

SUBJECT: FY2024 Operating Budget Amendment #1 

Conclusion 

In conclusion, the resolution will approve the FY2024 Operating Budget Amendment #1 with a 

net increase of $10,714,594. 

Background 

Unrestricted Budget Adjustments 

The Mayor and the Council increased the local appropriated subsidy in the amount of $10,714,594. 

This increase included $2,345,481 to restore original FY2024 MARC reductions; $1,420,829 to 

cover the cost of the FY2022 cost-of-living-adjustment (COLA) implementation; ($240,979) in 

decreases to NPS budgets across the University; and $7,189,263 (including 10 FTEs) to support 

the cost of several program initiatives, including non-union staff pay initiatives, recruiting hard-

to-fill positions, and supporting the Customer Relationship Management implementation and 

annual maintenance costs. These are recurring funds added to the University’s base subsidy 

budget.  

The budget amendment also addresses the need to request additional budget authority for revenue 

anticipated as the Violence Prevention and Community Wellness Initiative (VPCWI) – the 

University’s gun violence prevention certification program – transitions to a fee-based program. 

The annual postsecondary revenue anticipated is $417,000. 

Restricted Budget Adjustments 

The budget amendment includes a decrease to the restricted budget, removing the $417,000 in 

American Rescue Plan Act (ARPA) funds line. This program, as noted above, will become a fee-

based program and will be supported by postsecondary revenue collected throughout the year.  



Financial Impact 

This request has been approved based upon the information provided. There are no anticipated 

risks at this time.   




