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4200 Connecticut Avenue, NW — Washington, District of Columbia 20008  
Phone: 202.274.6016    ▪    www.udc.edu    ▪    Facsimile: 202.274.5304     

I accept the terms and conditions of the foregoing executive appointment as Chief Student Development and Success 
Officer at the University of the District of Columbia.  

________________________________      _____/______/2023 ____ 

Name         Date 
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Ruthie Little-Berry 
Associate Vice President for Student Affairs/Enrollment Management and Student Success 

Florida A&M University 
Tallahassee, FL 32307 

EDUCATION 

Jackson State University  Ph.D. Urban Higher Education  2023 
University of Phoenix   M.B.A. Business Administration  2007 
University of Phoenix   M.A. Organizational Management 2006 
Edwards Waters College B.A. Political Science  1998 

PROFESSIONAL EXPERIENCES 
Florida Agricultural and Mechanical University    July 2018 – Present 
Associate Vice President for Student Affairs/Enrollment Management and Student Success  

• Responsible for student engagement, recruitment, admissions, transfer services, new student
orientation, welcome center, undergraduate student success center, career center and all student
support services as it pertains to recruitment, retention, persistence, graduation, and employments.

• Chief strategist for student engagement, recruitment, enrollment, persistence, graduation,
employment and serves as the enrollment management leader of the University.

• Responsible for developing and implementing holistic recruitment, enrollment, persistence,
graduation, employment functions necessary to implement the University’s strategic plan and
performance funding matrix.

• Oversees the line responsibilities and business processes for the Office of Admission and Enrollment
Management, New Student Orientation, Welcome Center, Undergraduate Student Success Center
and Career Center.

• Assists in the development of marketing strategies that would enhance the image and positioning of
the University, particularly in areas of student recruitment and enrollment.

• Works with Planning and Institutional Research to develop a student retention and persistence
model and assess the effectiveness of enrollment projections.

• Serves on the Strategic Enrollment Planning Taskforce, Strategic Planning Committee, Strategic
Planning Implementation Committee, SACSCOC 5th Year Review Committee, Data Quality Assurance
Committee, and Enterprise Risk Management Advisory Committee.

Wilberforce University  August 2017 – July 2018 
Vice President for Enrollment Management 

• Oversaw areas related to student recruitment, financial aid and the Registrar

• Ensured best practices were implemented through training, development and supervision of staff

• Responsible for expanding the effectiveness of all enrollment processes

• Counsel and advise students and parents as appropriate

• Develop long and short-range plans for strategic enrollment

• Developed and implemented a planned program for admissions, financial aid and records

College of Central Florida     March 2010 – August 2017 
Director of Admissions/Records 

• Developed recruitment/marketing plans to meet enrollment goals

• Coordinated admissions services with key college offices

• Organized and conducted staff training sessions

• Responsible for meeting goals for international and domestic recruitment
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• Monitored special populations regarding admissions for international students, dual enrollments, and early 
admissions 

• Maintained all aspects of admissions and records budget 

• Demonstrated leadership which created an optimal learning environment 

• Responsible for oversight of the Enrollment Services Center 

• Supervised Associate of Arts academic advisors  
 

Edward Waters College                                       October 2008 – February 2010 
  CLIMB Program Director (Credentials for Leadership In Management and Business) 

• Led the team in the accomplishment of meeting assigned goals 

• Maintained communication with Dean of Professional Programs, Associate Provost of the College, management of 
Financial Aid and Academic Advising 

• Assisted with coaching and training of program coordinator and course facilitators, while ultimately increasing 
overall conversion and start rates 

• Managed the process of recruiting, evaluating, and admitting students 

• Responsible for course scheduling 

• Developed program goals and plans 
 
  Associate Director of Admissions                                                                             September 2006 – September 2009 

• Managed the process of recruiting, evaluating, and admitting students, while working closely with financial 
aid directors, and managing all Intake advisors and/or clerical staff in the front office 

• Assisted Director of Admissions with overseeing the Census Management and admissions process  

• Provided feedback necessary to improve the student start process 

• Achieved team performance standards and led the team in the accomplishment of meeting assigned goals 

• Assisted with coaching and training of intake team leaders and members, while increasing conversion and 
start rates 

 
  Interim Director of Admissions                                                                                                         June 2002 – August 2006 

• Operations manager and staff supervisor Designated overseer of $525,000 budget 

• Proposed, developed, and implemented all interoffice and student/campus admissions-related policies and 
procedures 

• Responsible for 5% increase of student enrollment during this tenure 
 
  Director of Alumni Affairs                                                                                                                September 2001 – June 2002 

• Created and maintained alumni database 

• Developed long and short-term strategic plan 

• Developed fundraising initiatives to include 10 for 10 Campaign Organized first outreach luncheon for school 
office administrators 

 
  Admissions Counselor                                                                                                   March 2000 – September 2001 

• Recruited eligible students for admission to the college 

• Implemented special projects designed to enhance the image of the college  

• Acted as liaison between the college and the community 

• Provided pertinent information to perspective students about           the college Managed the office in the absence 
of the Director of Admission 
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Fiscal Impact Statement 

TO: The Board of Trustees 

FROM: Managing Director of Finance 

DATE: September 12, 2023 

SUBJECT:     Executive Appointment of Dr. Ruthie Little-Berry as the Chief Student 
Development and Success Officer 

Conclusion 

It is projected that there are sufficient unrestricted funds in the University of the District of 

Columbia's FY2024 budget—and beyond—to cover the cost of the salary and benefits 

associated with the appointment of the Chief Student Development and Success Officer. The 

role will report to the President and be a member of the President’s Executive Cabinet. 

Background 

The proposed resolution is to appoint Dr. Ruthie Little-Berry as the Chief Student Development 

and Success Officer. Dr. Little-Berry’s appointment will be effective November 1, 2023. The 

resolution is in accordance with the District of Columbia Municipal Regulations, 8B DCMR 

§§210 through 212. The Chief Student Development and Success Officer has university-wide

authority over student support and student success. The incumbent plays a critical role and is

accountable for achieving excellence in overseeing all student services and student engagement

outside of instructional interactions. The Chief Student Development and Success Officer’s

portfolio includes, but is not limited to, Enrollment Services, Student Life and Student Services,

Athletics, Career Services, Health Services, and management of the university’s Student Center.

Financial Impact 

The salary for this appointment will be Grade 1, Step 4 on the non-union administrative salary 

schedule, paying $234,269 per year, with related benefits of $60,910. The employee will 

continue to be fully eligible for cost-of-living increases in accordance with applicable 

University policy. They will also continue to be eligible for and may participate in the 

University of the District of Columbia health insurance, life insurance, retirement, and 

disability programs in the same manner and under the same conditions as regular 

administrative employees hired on or about the date of their initial appointment. The 

University will contribute the equivalent of seven percent (7%) of the employee’s salary to 

their Teacher Insurance Annuity Association (TIAA) retirement. The employee leave accrual 



rates are as follows: annual leave accrual of seven (7) hours per pay period and sick leave of 

four (4) hours per pay period. 

This request has been approved based upon the information provided. There are no anticipated 

risks at this time.  




