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Andrew S Narva, MD 
 

Ph.D. candidate in Urban Leadership and Entrepreneurship concentrating in Urban 
Sustainability + Resilience Leadership. 

 
I am interested in this program because environmental challenges are 
among the most important problems we face in DC, the US and worldwide 
and because I believe that entrepreneurial initiatives within the public 
sector have the potential to have the greatest impact on broad-based 
problems. 
 
My interest in environmental issues led me to enroll as a freshman in 
college in a course on populations and environment taught by Roger 
Revelle, one of the scholars who established the scientific base for the 

environmental movement.  Though I later decided to go to medical school, I focused my 
required premed science courses on plant and population biology. 
 
Following medical school and clinical training I spent twenty-five years working as a physician in 
the Indian Health Service (IHS), an agency of the US Public Health Service which provides direct 
care to approximately two million American Indians and Alaska Natives (AI/AN), mostly in the 
western US. Living on the Hopi Reservation in Northern Arizona and in New Mexico gave me 
some understanding of the integrated approach between man and nature which characterizes 
native culture and living in the desert Southwest required learning about energy and water 
conservation. 
 
IHS also gave me the opportunity to act as a public sector entrepreneur.  My first job was on 
the Hopi reservation in the early 1980’s.  At that time kidney failure from diabetes was a rapidly 
growing problem in native communities.  At Hopi, we had to “re-invent the wheel” every time a 
patient presented with kidney failure.  The nearest dialysis unit was in Phoenix, over 250 miles 
away, and patients who required treatment had to undergo two shuttle bus trips and an 
airplane ride each way three times a week.  I soon realized that the IHS needed some in-house 
expertise in kidney disease.  Over time I developed a proposal for the agency to support me in 
long-term training in nephrology with the goal of developing a coherent population health 
approach to the prevention and treatment of kidney disease in native communities.    During 
the six years it took me to convince the agency to move ahead, I learned how difficult it can be 
to get a bureaucratic institution, even one with an admirable mission, to support an idea which 
originates “from below” rather than “from above”.  After my nephrology training, I established 
a program to improve outcomes for people with kidney disease despite severe resource 
constraints (i.e. no additional funding or positions).  By working collaboratively with the existing 
health care professionals and community workers we were, over the next twenty years, able to 
reduce the incidence rate of kidney failure among AI/AN by 54%, an improvement which has 
not been duplicated in any other population. 
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Based on my work in IHS, I was recruited by the National Institute of Diabetes and Digestive and 
Kidney Disease at the National Institutes of Health to direct the National Kidney Disease 
Education Program.  I reshaped the Program with the goal of improving outcomes for people 
with chronic kidney disease in the primary care setting, applying what I learned from my 
colleagues and patients in IHS as broadly as possible.  An essential part of these efforts has 
been to develop collaborative relationships with a number of other agencies including the 
Centers for Disease Control and Prevention, the Centers for Medicare and Medicaid Services, 
the Agency for Healthcare Resources and Quality, the Veterans Administration, as well as not-
for-profit organizations in order to find innovative ways to move ahead in the absence of 
significant additional resources.  Our ability to get things done, based mostly on the inherent 
logic of collaboration and the shared public mission, reinforced my belief that the public sector 
offers the greatest opportunities to make a difference. 
 
Through UDC’s Urban Leadership and Entrepreneurship program, I hope to forge a new career 
path through more formal exploration of my lifelong interest in environmental sustainability. 
The opportunity to learn in a rigorous and “real world”- based program is exciting. I look 
forward to building on my entrepreneurial experiences at IHS and NIH, while obtaining the 
knowledge and expertise that will allow me to make a difference in a new area.   
 

 

 

 


