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APPENDIX B (Faculty Evaluation Plan) 

Year 1 / Phase I 
Goal Setting Conference 

Predetermined Evaluation Criteria 
• Listed here PEC 1
• PEC 2
• PEC 3
• PEC 4
• PEC 5

Professional Goals 

Priorities Proposed Timeline Evaluation 
Category 

List individual goal statements here 

Goal 1 S/C/P 

Goal 2 S/C/P 

Goal 3 Svc 

Goal 4 T 

Goal 5 T 

Notes from Chairperson’s Consultation—(Note date of conference here) 

Notes from the consultation are captured here.  Those notes would include recommendations from mentor faculty and dean, if consulted. 
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Year 1 / Phase II 
Formative Assessment Conference 1 

Predetermined Evaluation Criteria 
• Listed here PEC 1
• PEC 2
• PEC 3
• PEC 4
• PEC 5

Discuss/Document Progress Toward Goals 

Goals and Progress to Date Needed University 
Supports 

Suggested 
Goal 

Revisions 

Evaluation 
Category 

List individual goal statements here 

Goal 1 S/C/P 

Goal 2 S/C/P 

Goal 3 Svc 

Goal 4 T 

Goal 5 T 

Notes from Chairperson’s Consultation—(Note date of conference here) 

Notes from the consultation are captured here.  Those notes would include recommendations from mentor faculty and dean, if consulted. 
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Year 2 / Phase II 
Formative Assessment Conference 2 

Predetermined Evaluation Criteria 
• Listed here PEC 1
• PEC 2
• PEC 3
• PEC 4
• PEC 5

Discuss/Document Progress Toward Goals 

Goals Progress 
Summary, 
Including 
Revisions 

Evidence Audience Completion Impact 

List individual goal 
statements here 

Goal 1 

Goal 2 

Goal 3 

Goal 4 

Goal 5 

Notes from Chairperson’s Consultation, including formative feedback with action steps and any noted modifications —
(Note date of conference here) 

Notes from the consultation are captured here.  Those notes would include recommendations from mentor faculty and dean, if consulted. 
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Year 2 / Phase III 
Faculty Evaluation 

Predetermined Evaluation Criteria 
• Listed here PEC 1
• PEC 2
• PEC 3
• PEC 4
• PEC 5

Professional Goals 

Goals Progress 
Summary 

Evidence Audience Completion Impact 

List individual goal 
statements here 

Goal 1 

Goal 2 

Goal 3 

Goal 4 

Goal 5 

Notes (includes rating, justification for rating, and any recommendations) from DEPC/Peer Review of Teaching—(Note 
date of review here) 

Notes from the review are captured here.  Those notes would include recommendations from mentor faculty and dean, if consulted. 

Notes (includes rating, justification for rating, and any recommendations) from DEPC/Peer Review of 
Scholarly/Professional/Creative Activity—(Note date of review here) 
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Notes from the review are captured here.  Those notes would include recommendations from mentor faculty and dean, if consulted. 

Notes (includes rating, justification for rating, and any recommendations) from Chairperson Review of 
Scholarly/Professional/Creative Activity —(Note date of review here) 

Notes from the review are captured here.  Those notes would include recommendations from mentor faculty and dean, if consulted. 

Notes (includes rating, justification for rating, and any recommendations) from Chairperson Review of Service —(Note 
date of review here) 

Notes from the review are captured here.  Those notes would include recommendations from mentor faculty and dean, if consulted. 

Notes from Dean’s Comprehensive Review and Final Rating (includes justification, synthesis of DEPC and chair ratings, 
and any recommendations noted on the Faculty Evaluation Plan) —(Note date of review here) 

Notes from the review are captured here.  Those notes would include recommendations from mentor faculty and dean, if consulted. 
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