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2019-2020 

2019-2020 

April 14, 2020 
Virtual Meeting  
2:00pm-4:00pm 

I. Welcome/Call to Order  

Meeting Called to Order at: 2:05pm 

II. Roll Call/Confirmation of Quorum  

a. Roll call quorum-18 
b. Senators in Attendance: Chris Anglim, , Ralph Belton, Pier Broadnax, Brenda Brown, Raquel 

Brown-Gaston, Myesha Carter, Carolene E. Charles, Michelle Chatman, Laurence Covington, 
Max Dennis, Bertrum Foster, Kevin Funk, Demetrius Gleaton, William Hanff, B. Michelle 
Harris, Bryan Higgs, Twinette Johnson, Arlene King-Berry, Nathalie Mizelle-Johnson. Viet 
Nguyen, Timothy  Oladunni, Vonda Rogers, David Prete, Morris Thomas, Cherie Turpin,  

c. Absent Senators: Leroy Barton, Sylvia Benatti, John Brittan, Wilmer Johnson, Ajuene Lynch, 
Afiya Mbilishaka, Winston Nottingham, Rosie Sneed, Wagdy Mahmoud, 

d. Excused:  
 

III. Approval of Minutes 
 

Faculty Senators were given time to review the minutes. Senator Raquel Brown-Gaston made a 
motion to accept the minutes for March 24, 2020. The motion was seconded by Senator Vonda 
Rogers. 

a. The vote to accept the minutes as indicated 
Aye:  19   Opposed:  0   Abstained:   

IV. Chair’s Announcements  

The Chair read the letter to the Faculty regarding concerns related to Faculty involvement and participation in 

the COVID-19 response and Academic Continuity. She also introduced the need to create the COVID-19 

Subcommittee.   

Motion: Senator Belton moved to establish the COVID-19 Subcommittee, including the amendment to include 

the Chair from the Academic Standards, Policies & Procedures Committee (ASPPC) as a standing appointment. 

Seconded by: Senator Morris Thomas.  
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 a. The vote to accept the motion is as follows: 

  Aye: 19             Opposed: 0          Abstained: 0 

  Faculty Senate then proceeded with the election of committee members:  

Designated Senators from each Discipline for the COVID-19 Subcommittee 

 

  Elected Members Nominated by Seconded by 

1 College of Arts & Sciences CAS C. Turpin Brown Belton 

2 CAUSES R. Belton Harris Broadnax 

3 School of BUSINESS V. Nguyen  Brown-Gaston Charles 

4 School of ENGINEERING B. Higgs Covington Brown 

5 Community College-BRANCH CAMPUS V. Rogers Charles Turpin 

6 School of LAW T. Johnson Thomas Charles 

7 Learning Resource Division-LRD M. Thomas Turpin Belton 

8 Standing Appointment B. Brown Chair of the ASPPC 

 

Senator Ralph Belton was appointed Interim Chair/Convener of the Committee until the first meeting.  

  

V. Committee Reports 

 Note: All Committee Chairpersons are to provide a written report to the Faculty Senate for the 

 record. 

• Admissions & Retention Committee -No report. 

• Budget Committee--Report given by Senator Raquel Brown-Gaston, Chair of the Committee to state 

the Committee had acquired a "seat at the table" for the University-wide budget committee.  

• Senator Turpin: Made to motion to accept the report from the Budget Committee. 

Seconded by Senator Belton.  Vote to accept as follows:  

Aye: 25              Opposed: 0               Abstained: 0 

 Charter & By-Laws Committee-Chair Morris Thomas introduced the Faculty Senate Charter revisions. 

Senators were asked to review the Charter in preparation for voting at the May 2020 meeting.  Chair King-

Berry announced the vote would take place at the next Faculty Senate Meeting to allow time for review and 

comment by the faculty. 

Senator Belton: Made to motion to accept the report from the Charter & By-Laws Committee. 
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Seconded by Senator Brown. The vote to accept is as follows: 

Aye: 25                Opposed: 0                     Abstained: 0 

• Graduate Council-No report 

• Research and Development Committee-No report 

• Social Media & Technology Committee-  Senator Cherie Turpin provided a report.  

 Senator Turpin: Made to motion for the Committee to develop a training video discussing the 

  "Shared Governance and the role of the Faculty Senate." Seconded by B. Brown. 

  The vote is as follows: 

 Aye: 25 Opposed: 0 Abstained: 0 

  Senator Belton: Made to motion to accept the report from the Social Media & Technology 

 Committee. Seconded by Senator Rogers. The vote is as follows:  

  Aye: 25 Opposed: 0 Abstained: 0 

 

• Branch Campus College Committee - No report. 

 

VI.   President's Remarks 

The President discussed issues and concerns regarding the following topics: 

-Engaging in UDC Spirit Efforts,-Daily Inspiration, songs, and message; 

-Acknowledged a sense of urgency to reopen the lines of communication; 

-Immediate budgetary decisions to be made by the President's Executive Committee; 

-Mayor's budget mark includes the removal of Enhancement Funds due to the need to cut two 

million dollars from UDC’s budget; 

  A potential line item to be cut will be  personnel allocations for unfulfilled positions; 

  Non-personnel items to be determined, 

-Recruitment efforts to increase enrollment is 10% behind the pace; 

UDC acceptances notifications are 20% behind; 

-Announced the potential change in UDC’s approach to marketing 

-Weekly COVID-19 updates are made available via the UDC website 
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Questions & Answers with President Mason 

The meeting was then opened for Q& A with President Mason. 

Chair King-Berry  pointed out the need for Faculty to have input on the budget, enrollment strategies and the 

COVID -19 subcommittee. 

Note: Questions and answers were paraphrased from an audio recording. 

 

Question 1: Can the Admissions process be more open and transparent so that faculty are aware of applicants 

and the status of the applications 

RM: The admissions process will be reviewed for efficiency. Currently the enrollment process is electronic and 

can not be escalated until all of the documents have been submitted.   The technology is being reviewed, and an 

update in the process is forthcoming. 

Question 2: Will the negotiated pay raises be impacted by the budget changes?  

RM:  President Mason stated that the negotiated pay raises, the one-time payment lump sum payment or the 

base salary increase would not be affected. The second lump sum and cost of living increase will not be given 

since both were a part of the 2021 enhancements budget, which is now affected by budgetary constraints due to 

the COVID-19 response. There is less revenue in the city. The economy is not generating any revenue for the 

District. There have been one billion dollars provided to states, but the District only received 500 Million in 

federal funding because we were designated a territory. 

We are also to receive 3.6 million dollars from the Department of Education. Of those funds, 1.8 million must 

go directly to the students, and the other 1.8 million will go to identified COVID related issues. As far as the 

receipt of the salary increase, that is tied to the District Council meeting schedule. Once the approval is given, 

we plan to get the funds out to the Faculty as quickly as possible. 
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Question 3: With the pronouncement of policies and unfair treatment due to the sudden policy changes, why 

have the Faculty not been invited to participate in a shared governance process to ensure the concerns of the 

Faculty are heard? How do we communicate our concerns or issues without having to file a grievance or go to 

the EEO?  

RM:  Monitoring of various issues continues and from reported as well as anecdotal observations, we have risen 

to the occasion. We will deal with concerns on a case by case basis. Let us reboot and take stock with where we 

are headed. This new committee will be included in the future conversations making sure all the voices are 

heard, and we are moving forward. 

Question 4:  What is the role of the CAO in the Academic Process? Why were Faculty still required to submit 

evaluation portfolios during the onset of the Pandemic, even though they devoted their Spring Break to meeting 

the extraordinary needs of the students and preparing for online instruction? Faculty provided emails and made 

phone calls stating they had to deal with a number of unfair and unconscionable requests, while having to 

address the needs of their own families in the midst of COVID-19? 

RM: This issue was discussed with the Deans and the Faculty got it done. We were able to make 

recommendations on promotions and tenure decisions. 

COA LP: We provided an extension at the beginning of the year.  Given we were in multiple meetings on 

whether students should come back to campus; what Faculty should do; our immediate focus was to make sure 

that we were protecting students and Faculty and coming back to campus.  So when Deans and I, had our 

conversation, we thought that sufficient time was given. As President Mason has indicated, most of the Faculty 

rose to the occasion. There were some faculty who wrote and requested an extension. By virtue of my role, I 

asked them to reach out to their Deans and their DEPC Chairs to make those necessary extensions. That is not a 

call for me to make. The reality is that some of them worked those out. The evaluations have not gotten to me 

yet, so I do not know who received an extension when portfolios were submitted. I was told a number of 

individuals submitted their portfolios via TK20. A lot of Division Chairs and DEPC Chairs were working really 
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hard with Faculty. I feel confident those Faculty who have submitted, submitted because they have were 

working on their portfolios along the way. In fact, there have been a number of positive commentaries that have 

come through the Deans and to my Office talking about how things have been managed. I think there are two 

sides to all of the coins. 

Chair AKB:  Thank you for your response.  Once again, I just want say that all Faculty want to comply with all 

the time lines and we did the best we could, but we did it under duress. We just thought that some consideration 

could have been given to us, so we produce a better portfolio but I accept your response. 

Question 5: Is there any way a student of the SGA can be part of the University Taskforce to relay student 

concerns and issues? 

RM: I talked to Dr. Latham about that, and so you should contact Dr. Latham. 

Question 6 (Student Attendee): What more would you suggest to students who are without jobs and funding 

for their households? 

RM: The University is looking to 1) refund fees to students, 2) disburse federal government checks to students, 

and 3) provide funding through an emergency fund being collected for students who are experiencing a 

hardship. We are raising money and hoping these three ways will assist students. We are also looking at 

allowing students to register for the summer and fall semester, even if the students have balances. 

Question 7 (Student Attendee): Is there any help or assistance that Career Services can give to students that 

can be utilized while not on campus? 

RM: If you are a work-study, you will still receive money.  

Question 8 (Student Attendee): Is there kind of a program or course of action that Career Services can take to 

help students find employment?  

Answer from the President: There are not a lot of jobs out there, but let us see if we can create an inventory of 

jobs in the DMV area that students can tap into if they want to work. 

 



 
 
 
 

 
 

7 

Question 9: Will you use this opportunity to enroll more students in UDC? 

RM: Yes, we are looking at training programs as part of the recovery effort as that appears to be the focus of 

the Federal government. We are taking a sharp look at the Workforce Certification Programs.  

Question 10: When will the process of respecting Faculty and their input be recognized by both the Office of 

the President and the Office of the Chief Academic Officer? 

RM: I am not aware of any disrespectful communications being received by anyone, nor have I seen any. If 

there are communications that persons thought were offensive, “I would like to see them.” I do not prescribe 

any mal-intent, but it might be poor email etiquette.  

Question 11: Since cuts are being made for unfilled positions, without Faculty input, what can be done to 

ensure the CAO is aware of Faculty needs and concerns? 

RM:  I agree. We have gone through the budget and made recommendations, but we have not been gotten the 

Faculty input yet. Seventy percent of the salary budget is on the academic side of the institution. There is not 

any one particular program that we would not want to invest in, but it is about the timing of Faculty hires. The 

Deans and the CAO will have to prioritize those positions as oppose to eliminating them need. 

 

V. Committee Reports (Continued) 

Academic Standards, Programs, & Policies Committee-  Chair B.  Brown, Chair of the Committee, reported 

that the proposal submitted by the Branch Campus for the AA in Natural Sciences is still under review. 

Additional guidance would be provided to the program for consideration. Revisions to the Program Guidelines 

will be presented at the next meeting, as well as recommendations for addressing online courses for 

deliberation. 

Committee Chair Thomas: Made to motion to accept the report from the Academic Standards, Programs, 

& Policies Committee.   Seconded by Senator Turpin. 

Aye: 25                   Opposed: 0                 Abstained: 0 
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VII. New Business 

Chair King-Berry requested that all Faculty complete the online survey using the link found in the letter sent to 

everyone.  Also,send in nominations for the Election of Officers being held during the May 2020 meeting. 

VIII. Adjournment Meeting Adjourned at   

Motion to adjourn the meeting was made by Senator Brown and seconded by Senator Belton. 


