
Admissions and Retention Committee Meeting 

Tuesday, December 13, 2022 

 

Start time: 10 am 

Check in 

Main theme: 

Moving toward excellence in diversity, equity, and inclusion (DEI) through admissions and 
registration 

Proposals 

• Build action plan with the Office of the CAO, Office of Student Development & Success, 
and Office of Marketing and Communications 

o Recruit students at local events 
 

• Streamlining advising and admissions for better service 
o Have staff from the Office of the Registrar/Enrollment Management come to a 

Faculty Senate meeting – Nalilah Williams (Interim Associate Vice President for 
Enrollment Services) 

o Invite students to the meeting for their opinions (Undergraduate Student 
Government Association) 

o Student-wide survey about admissions and retention (Office of Institutional 
Research, Assessment, and Planning) 

§ What are challenges with admissions? 
§ What made you stay? 
§ What needs to be improved? 

o Diversity trainings and customer service trainings 
§ Cultural competence and understanding 

• How to speak to students and use specific language 
• Use of pronouns for gender identity 

o Example: Asking for current gender identity  

Student affairs issues collaboration 

• Writing center/Tutoring center; need for staff trained in ESL (Ada has spoken with Dr. 
Latham, Chief Student Development & Success Officer) 

o Will schedule meeting with Dr. Latham to discuss these points and recruitment 
• Students on Athletic Scholarship 
• Caregivers and accessibility to resources (checklist)/retention 

 

Tasks for next meeting 



• Defining membership roles. Receive further information during next meeting from 
University guidelines. 

• Meet with Dr. Latham 
• Speak with the Office of the Registrar 
• Next meeting?  

 

Announcements 

Faculty Senate Conference on February 10, 2022 

 

End meeting:  


